SEPTEMBER J 978 

Nation's Business 



usmess advocate magazine 



circulation at all-limo high 




SHURFIRE PRODUCTS 





MIRROR & Ot * 



CLOUT 





UNTIL! 1 

UBD STOS 1 




-ten — «j | 




R SMALL BUSINESS COMPUTER 
COMES IN SMALL, MEDIUM, 
AND LARGE. 
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JHI SPfRRY UNNK K/7-600 COWUTOt 
WRSMAUBUSlNtSSES, 



You're looking at the BO 7* new taniily. 

The dcsk-iize convenience doesn't change, hut the working capacities 
do. So you have a choke of small computers with application* for 
many different iiidusLry-orieatcd and general business uses- 

Pick the size for your business* and i I 'It grow with your business and 
mil gaiw oLti of your business. 

Every BC/7 is simple to use, too. It'll Teach you how Ln English, 
Jn a sitting or two. 

And what it'll save you in everything from accounting to planning you 
can lake to the bank 

Even its price is amazing* Starts as low as $700 a month to rent. 
And some of your rent can help buy it later. 

Service is from us, also one of the biggest companies with computers 
programs, and the man to call in if some thing's not working our 

Introduce your business to The BC/7 
Family with this coupon- Now \ 




JJspbwy mm ftt/?-800 mmts 

RJfi URGE SMALL BUSINESSES. 
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WE'RE HELPING THE BANK 
MEET CUSTOMERS AT THE STORE* 



PROBUM: 



In 1976, Buffalo Savings Bank 
had adequate branching. But fore- 
casts indicated that 64,000 new 
checking account customers would 
be added in the next two years.Thcse 
new customers threatened to flood 
their lobbies. 

The bank would have estab- 




lished new offices, de- 
spite the huge capital outlays, 
but there were New York State 
banking regulations permitting them 
to add only one per yean 

Like so many other business 
problems, this one turned out to 
have a communications solution. 



SOLUTION: 



With the help of Bell System 
experts, the bank found a way to 
reach out to its customers. What 
does it is a Bell System sen ice rhat 
puts people in touch with the bank's 
computer, over regular telephone 
lines, using a Transaction telephone 
md an identification card. In super- 
markets! drug stores, department 
stores—over fifty of them* at last 
count. 

There, assisted by store person- 
nel, the banks customers can make 
deposits and withdrawals and cash 
checks. Up to fifteen hours a day, 
seven days a week. 

These installations are now 
handling more than fifteen percent of 
the bank 1 * transactions. And 
the stores where they're 
installed are ** " w 

getting A 




Over 
50 plug-in 
facilities, 

more traffic, more business. 

Whether you 1 re in banking or 
hiking, petroleum or publishing, if 
you haven 1 : talked systems with your 
Bell Account Executive lately, you're 
missing something. 

The system is the solution* 



Bell System 
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Why Bob Ryerse uses 
a Pitney Bowes postage 
meter to mail as few 
as five letters a day. 



For 25 years now, the people 
o1 Simcoe, Oniario have been 
buying their (lowers from Bob 
Ryerse at Ryerse Brothers 
Flowers on Norfolk Street, North. 

The place rs a landmark with 
its breathtaking bloom of azaleas 
and geraniums planted around 
the grounds every spring. Bob 
runs the business with his wife 
Barb and their teenage daughter 
Shelley, who helps out after 
school. 

When Bob and Barb aren't 
taking care of their customers, 
they're taking care of their 
Outgoing mail, Correspondence, 
statements and invoices — it's all 
essential and it all has to get out. 
As small as the flower shop is 
Bob still found plenty of room to misplace 
or lose his stamps 

So just about five yea rs ago. Bob and 
Barb got themselves a Pitney Bowes 
Tbuchmatlc* postage meter mailing machine 
"Today getting [he mail out every day is 
an easy job'.' says Bob. 'MyTouchmatic not 
only meters stamps and moistens the enve- 
'opes fast, but it even keeps an automatic 
record of whal I've spent on postage for the 
year 

Bob also likes the way the meter stamp 
can speed his mail through the post office 
tester, since it's already been postmarked, 
dated and cancelled 

"Best of all" concludes Bob, "I always 
n ave the right denomination!' 




If you're beginning to think that your 
business could benefit from the convenience 
of a Pitney Bowes Mailing System, fill out the 
coupon and mail it to us. or call loll, free any 
time 800-243-5000 (In Connecticut 
1-800-882-5577) 
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What would you call 
an insurance package 
tailored exactly 
to your needs, 

that protects 
your place of business, 
most everything inside, 

gives you liability to boot 
and is written in 
plain English? 



Better. 



Kith our 
Muliltovtr Puttoip. 
you tusm hid 
biwim-iss insur- 
ance io simple. 
Of *o compltft 
For drtaifr. 
consult 

mtxpen .your 
Independent 

! ' -i i r 1 1 ■ r Agftflt 

9k krep making 
Insurance belter. 
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* FROM A POUND THE COUNTRY, business 
people are speaking out la the fight 
oyer the fiscal 1979 budget. 

From Florida. Georgia, Illinois , 
Wisconsin, Nebraska, Indiana* Colorado-- 
they* re calling on Congress for tax 
relief and telling lawmakers to bald 
down growth of federal spending. 

Copies of letters addressed to members 
of Congress were sent to National 
Chamber headquarters* 



* "I AM EXTREMELY CONCERNED about the 
proliferation of government do -nothing 
Jobs while ire suffer from low produc- 
tivity and unemployment in the private 
sector. ■ 

That's from a business executive in 
ferion, Ohio* 

Writes a resident of Connecticut: 
"Irs Stanford, the taxpayers are moving 
o force the city to limit its spending, 
find we ask no less of our federal rep- 
resentatives* * 

From Sterling* Colo-: *The obvious 
Solution to pany of our problems is to 
hold the line on federal spending * • • 
provide a tax out > • • reduce deficit 
spending . . .* 

Business people are telling their 
elected representatives the same things: 
Hold down government spending, provide 
tax relief . reduce the federal deficit* 



* LOOK TO CONGRESS THIS MONTH for those 
udget decisions that will affect the 
erlcan economy for several years. 
It* s budget-locking tine, with dead* 
line dot Sept* 15 under congressional 
budget process. 

Congress trill decide how much money 
is to flow from federal coffers in 
fiscal 1979. 

Decision also affects a ice of rederal 
deficit, sets tone of government budgets 



several years down road-, Results of 
congressional decisions this nonth will 
impact on area of economy considered 
more troublesome now than any other: 
inflation. 

Inflation affects you directly. 

► LENGTHY BATTLE OVER TAXES reaches 
crescendo as Senate takes up issue in 
floor debate this month. 

Then conference committee will have to 
meet to iron out differences in Senate, 
House versions. 

Heat is cn as members of Congress race 
to meet proposed October adjournment 
of 95th Congress* 

► YOU CAM EXPECT CUT in capital gains 
tax frcBt your national lawmakers. 

House approved capital gains tax 
decrease last month. Attention new 
shifts to Senate, then conference. 

Individual, corporate tax outs also 
expected. 

President displeased with Congress - s 
action thus far in tax area, 

► BIG QUESTION still hinges on President 
Carter and his veto threat. 

Business is calling for much more tax 
relief to spur Investment » Increase 
business aotivlty, areata Jobs. 

This, business says, will cause 
sizable return to federal treasury. 
But Impact would not be felt for seme 
tlfije. possibly years* 

Mr. Carter is worried about short 
term- His anti-inflation program is not 
going well. Be also is concerned about 
reelection two years away. 

► FEES I DENT NEEDS QUICKER REMEDIES. 
Big tax cut— without reducing federal 

spend Ing— me ana leas money now far gov* 
erament coffers. This translates tc 



WASHINGTON LETTER 



bigger federal, deficit and very possibly 
more Inflation. 

Business also calling for cutback In 
federal spending to compensate for pro* 
posed cutback in taxed. 

But programs that President! Congress 
want mean more spending—now targeted 
at about |40-plus billion on top of 
current fiscal outlays. 

Administration plans larger federal 
receipts neat fiscal year to offset 
additional government spending* 

But big tax out would dash adminis- 
tration hopes to keep deficit down. 

Mr. Carter has problems! and his 
problems are your problems * 

* GOVERNMENT'S COSTLY Job-training and 
employment program has never been used 
by more than two thirds of American 
business firms. 

This is so even though Intent of Cora- 
p returns ive Eisp laymen t acid training Act 
was to provide the unskilled with work 
opportunities * hoping eventually to get 
then Into ixnsubsidlsed jobs* Private 
sector was to play* role in this. 

A study by National Chamber, Gallup 
Organisation shows 68 percent of those 
surveyed have never used CETA programs at 
all. Of total sample t 15.9 percent used 
CETA a few times, while only 3*7 percent 
used CETA frequently. 

* CETA PROGRAMS ARE AVAILABLE to private 
sector* providing subsidies to business 
for worker training costs up to amount 
equal to SO percent of wages. 

But National Chamber CETA expert says 
Chamber- Ga 11 up study shows message 
apparently not getting out to enough 
businesses. 

Expert also says too much emphasis 
placed en public-sector Job subsidies. 

CETA reauthorization new before Con- 
gress* with final action expected this 
month. Funding levels projected for 
fiscal 1979 show IS billion targeted 
for public-sector jobs, while only S3. 5 
billion slated for training* 

Wo rker-t reining funds for private 
sector would come from the $3.5 billion. 

* MINIMUM WAGE INCREASE Set for Jan. 1 
becoming too re controversial* Most 



economist 3 agree minimum wage increases 
are inflationary. Business now pressing 
far delay In January hike as anti- 
inflation move. 

Treasury Secretary W* Michael Blumen- 
thal is in tune with business on delay 
issue, but ha questions political 
feasibility of move* 

Labor unions are adamantly opposed to 
any delay. 

Decision up to Congress* and mood on 
Capitol Hill seems sluggish. But 
business is making aoves in effort to 
bring Congress around. 

► STUDY OF CANCER PROPOSAL'S impact on 
Ih S* economy will be made by OSHA— 
at least in part* 

OSHA Initially refused to prepare 
economic analysis, but National Chamber 
and other business organisations bucked 
agency on issue* 

Battle Involves executive order 
requiring economic analyses for regula- 
tions which may have $100 million or 
more effect on economy* One expert 
estimates impact of regulations on car- 
cinogens will be as much as 988 billion* 

OSHA capitulated Just recently* but 
question now centers on how far agency 
will go in doing analysis. OSHA offi- 
cials say task Is Impossible. 

Our sources tell us t however t that 
business Intends to pursue matter. 

Regulations on carcinogens still in 
proposal stage. 

► SMALL BUSINESS MEETINGS pointing to 
January 1980 White House Conference on 
Small Business now under way. 

First opened late last month In 
Boston* 

Next round; Little Hock, Sept. 8: 
Denver* Septi 22-25; Cleveland, Sept* 
28; Pittsburgh ( Sept* 29. 

Meetings will be held each month 
through August 1979 in cities In every 
state* including Alaska, Hawaii P 

Theme of 1980 conference i "Small 
Business: The Next Twenty-five Years.* 

Interested in attending or adding 
your input ? 

Contact your local chamber of commerce 
or Center for Small Business at National 
Chamber headquarters in Washington* 
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THE CASSETTE DECK 
THAT PLAYS REQUESTS. 



Any cassette deck can play 
"■I ife But only 3 cassette deck 
with The Sharp Eye" can play 
^quests. 

Sharp s new RT-1157 cassette 
deck finds and plays the music you 
want to hear And ships the selec- 
tions you can live without. 

Willi it yuu can repeat your 
"Gofe hear that one ■again" Ja wr- 
ites, just by 





''Start with 
thtnext sang.' 



"I love it-pia? it again' r 

pressing the Sharp Eye button 
You can even change your 
mind m the middle of a selection 
and request i! In Niks Hip skirl 
ot the next. 

The Sharp Eye is an ek?i irai N 
search system that automatically 
senses the short blank spaces 
between songs on a tape and "finds 
the start of any selection. For 
repeating songs it works the same 
way, but in reverse. 



The Sharp Eye e an exclusive 
feature on Sharp tape decks, music 
systems and radio /cassette 
portables. 

But the Sharp Eye frt'l the 
onty reason you + U want tie RT-U57. 

You'll want it for its spectacu- 
lar sound. And its very respectable 
specs: wow and flutter, 0.09%' 
WRMS S/N rata. 62dB with 
Dolby,* And a frequency response 
of ACh 14.000 Hz Ct3dB) Iot FeCr 

Take your requests down to 
your Sharp* dealer Hell show you 

how the RT-1157 plays t hem 

Sfvarp Electronics Corp.f 
10 Keystone Place 

F' iMniiiS. N J 07652 SHARP 

THE SHARP EYE HH 

IS MUCKER TUN 1M HAWL 

"twit i * HfriMri ^i#flp>** 0 -.jc t « • 
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Keep your 
u trou ridings at 66 E 

can adjust your ihcr- 
*$tar. Or, you can come 
to Uvc it M< ttji Creek Plan* 
tation, where the climate is 
ilwdysamifurtable,, with 
* yearly average temper- 
ature of 664*5 

Moss Creek is a private: 
residential communit y r located 
iu_st across the bnJge tr im Hi] tern 
Head Island deep in South Carolina's 
subtropical Low Country .WLthtn 
< >ur I ,04 1 acres erf mcatki w, forest and 
sdJ t marsh, we uiicr vou ft personal, 
nd elegant lifestyle, and Lit 
the same rime, von are in 
the j likl st Lit unu i.ii the 
finest resart areas on 
the East Coast 



1 ^ . 

V 



Avoid driving hazards. 

One of the best ways to keep your car of! the ice, is top 
keep your eye on trte ball, at Moss Creek G oil is a year 
round activity with ua. 

Our Devil's Elbow course is one oi the finest m f he 
Country, Designed hy George and Tom Fazio, Devil's 
Elhow Lornhirte^ lusli^een fairways, with just 

and chailengirtg 
approach shots 
over tile *ak 
marsh ■ = i -I -rv! 
meeiis. Devil's 
E mow is the home 
oi the Women's 
InternanonalGulf 
Tournament, one 
of the favorites 
oftheLRC.A. 
prntessumaH 





How to survive 
theWishington winters. 




Dress for the weather. 

Yon can invest in some new galoshes 
and an overcoat, or v<>u can relax urnl set 
comfortable with us. You will find every 



tiling is mildanv 

our climate, too 
our neighbors, 

Exercise to 
stay warm 





ling here. Fnun 
I activities, to 



Calisthenics 
cue always 
good. Or. 
yon can 

stay active at M oss C reek with 
tennis, swimming horseback 
ndmft deep water docks, and our 
fame m s Devil -s Elbt s w golf course. 
One of the most important things 
to rem ember, i a thai ;i 1 1 oi 
<iur amenities^ available 
in a private country club 
environment with c>tab- 
lishcd fees to* ri»idcnt& 
tlu tr ^Lis.-sts jndj»uestsi)i 
tin. PLu-it.it iun. Ilut 
means nt i en i wife 

-/CREE 



Stay at home. 

When you live at Moss Creek, there is teallv nowhere 
else you need logo. Our community provides the envi- 
ronment for the establishment of the highest quality 
homes in all uf the Southeast And every one is in ckfcsc 
relationship to a na Ultra! ^ m recreational amenity. 

Your choice ranges 
iti im homesites facing 
i hi miles of pristine 
Low Country 
marshland, to 
careful ly si ted J 
>ro[f course lots 
overlooking 
wr*hded areas 
and lagoons 




Live at Moss Creek and conquer the etements- 

At Moss Creek, you can do a lot more thnn 
urn survive. Yciu can live the wav you 
have al ways wanted to .Ml ycai long . 
Flu nwc intomiatmn, contact Moss t 
1 J 1 - k L cm *r\ n r* ^reck Plantation, RO. Box 169?; *1 H 
k ^ /yU |SN>SSfesfl E l t,!| 1 U'-ufl-ilanJ 
/_ L*V^^/±J^ A s. Tele 

phone 1 -til HI 
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THANKS, FOLKS. 

WITH YOUR HELP, 
HEALTH CARE COSTS 
ARE STARTING 

TO LEVEL 
OFF. 



Example, the Man kind 

I n-jLlih planning agency recently look a 
second l< « »k at plattH for several new and 
expanded httspitiil projects that had 
already Urn approved. They deridud thm 
facilities involving a tuUitof I2rtnew buls 
needn't be huilt rijjht now. If thi'yte'DHW 
built saving in ciwMtiu'iiori lyms alone 
will \n ;si U-iN -^million. 

Kv-iEnph :uu*husp]iLil Ljruups in 
MonL^oinm Ci ujuly puL tkr-ii In-.uK 
together and decided < mly ^fa 1 new hospi- 
tal was needed Nr>t Bra StyfegJ nearly 
$17 million in construct ion costs. 

Just two examples of tough deci* 
sifjrisfrom a growing list. And proof Lhai 
cardul planning and coordination among 
health care groups -supported by the pub- 
lic—can hrcrtg altovit big cost savings* 

Continued health planning needed. 

Tei i years ago, a day in the hospital cost fl 
about SHO. Today, it nins about &£J0. But f 
by 1980— utiles we iCt nuw-the fig- 
tare u »uld jump to S40ti. or even more. 

Nobody wants thai . 

So we rc asking you to hetp. As 
a local citizen, your support for better 
health-planning decisions has already 
helped push back the $4fi0 we estimated 
tws> years ajiin n day Qjf hospital ttin: 
wcjniih-iwLl Ik Thai sup]xirt wsfill 

II red n I 

Every dollar you can help save 
now means less mone> r ynafll have to pay 
Ertfir on, In taxes. In direct charges. And in 
payments fnr your heals h care coverage, 



I 




/■ 1 1 . 

( J ur Blue Cn*w a nd Bin* Sh w it J 
Pkms_will continue torln independent 
-TudirsoiH omnmiirv if ■ l"i 
lucal healthcare strife*, And 
well remain active in tin* health 
i. Lire planning pi^ess, Hut we 
hi i]h- vi iu. run, VliN virl involved 
now Tu k'iini how, rnl I'jj 
our f rue Ij- « : //<7f> HwAyA 

1 1 1 wziv Station. Washington^ 
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Blue Cross 
Blue Shield 



"iite Hk|« iri.i t* i, ii 'xtTiflin l*wrn ^li'f* HiWa' f.-jfjitfcl 



W< re trying to keep health costs down. 
Bui we need your help. 



*n»?iliiiwV«ii tlUi Cinta Auticili^ * h wJ del *h # uuik ■■■r>>rtiiMin:i-'V 4rfiOL hium nrQu« **ujid «Imjh- 



A business investment that speaks tor ilselt, 

It's not just smaH change, but rather large 
dollar savings' American Telecom of Mary- 
land. Inc will cut your present phone ex- 
penses by 40%— 60% per mo nth, depending 
on the size of your system Srmple business 
logic You need to slop renting and siart 
butlding equity. By purchasing your phone 
system from American Telecom, your only 
obligation to the phone company is for 
usage, not rental 

If you have iust 7 or more phones, we 
can provide a cost efficient phone system, 
from key telephones for small business, 
to the most sophisticated computer con- 
trdled switchboards We put our service 




You capitalize on the investment, 
By owning your telephone system you 
avoid the annual increase granted to the 
phone company for equipment rentals: 
you receive a 1 0% tax investment 
creatt: you have the advantage of capita/ 
equipment depreciation. 

Cutting costs \n business is smart 
business 



Equity vs. Rental 

Our word 
against theirs. 








american telecom 

of maryland irx 



I I CI Collnse Avenue Coll*^ Parti Maryland SOrJil 30 1 j 7/9-1 too 
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How to Achieve Total Financial Freedom 



A MUTUAL CONCEPT*- We've never Out 
and probably never wit] . but 1 think we ahartr 
■ common interest. That interest ia in 
achieving complete and total financial free- 
dom. 

Recently my net worth reached the /n«yjic 
Qiiltion oVjW mark. and it only took me iS 
montha to achieve that. 

Thiii mi^ht riot t mp r w y uu „ hu 1 1 1' y* <u had 
Wen mrjujit 3 few years 3#n, you mi^hl win 
der hut I did it t lived In Denver then* in n 
t ramped, tumbled down houaeat 2545 South 
High Street My wife was expecting our wc- 
ond child and wo were no broke we had to 
burrow J I fa" J (HP from a relative ju*t to b«y 
tood and pay the rent. 

By the way, J know I didn't make a million 
dollars beciioae of my superior intellect — • | 
barely got through Amen High School 
( An™, I own' with a C average. I did a little 
tatter later un but I wron realized that ji 
tinned job woe not the way to become fi nan- 
cully Free If ynu'll "-tufi and think, vuull 
realize that mil Immures do not work 10. 20. 
u r fifl tiTTipK luirder or lunger than you 

FINANCIAL FREEDOM, U seems that rout 
people who arbi charging lor firumctal advice 
have studied how to "do it" but hive never 
actually "(tone it" thkmaelvaa. You will find 
JLk you read my formula*, that .hi nee I have 
*etuaJly achieved total financial freedom 
myacir that you will receive from me mom 
than juit the motivation to achieve your own 
financial independence, but a workable 
SM-p by.fttpii jiUn to actually do it 



STEP-BY STEP, rwntai nrd in the work 
•ntitied Now To r¥a*e Up Tha flnandmi 
G#nf m fnsJcPe VOu Are the various formula > 
which will nhow you exactly how you can do 
^ch of the foUoWirur 

m buy incomepro$wrtjvnforaa LittkadSlOO 
down. 

■ tagm without any cash. 

* put 9 \ 0.000 tush mid more t n you r pocket 
each Timi' you buy 1 without kveIiok pro- 
periy.j 

* compound* ymir aasetji at 10W yearly. 

* legally avoid paying Federal or Mate in- 
come- ifijcea, 

* buy bargains nt one- hall (he market 
value. 

MORE LEISURE, If you apply these for- 
ton law and method* you will find m a very 
'iJln-n U me> you will he ablr in do almost 
anything you care to do, and 1 think* at that 
time, you wtJl find a* t haw, that spending 

iMvtra] wf#lu on the beaches of Hawaii, or 
"fi the ski jilwpeTnifCul uradi*. or ju»t sitfhUiee- 
>n Europe, ur any other plate in the 
Jj^d, you U'ppn 5," undi-rilund what real 
r «*0om ia all about 

Wotil people think that ic would be inv 
Pposible to do tome of th e th i ng» 1 1 sled above. 

example, to buy a property, and at ihe 
*uFhr time put $ lO.OQOinr inure cash in your 
potkat without ««] 1 1 ruM b r p roparty , or to rui > 

* Property with Uttt* or no cash down 
Heheva me, u n possible and fairly simple 

Inn \n exactly bow mml wealthy people 




Mark 0* Harolds en became a millionaire in four years because he 
found a way to harness inflation to his benefit. Now it's your turn! "f Vf? 
found says Haroldsen, that most people fust need a specific road 
map to follow they can do what fVe done." 



1 uiil ly do make 10, 20, or SO time* more 
mflney thnn you do. 

iflruRKhn^ on making my Hr.-r million. I 
often thought how nice it wutild l?c itj hiive 
the personal advice and counsel from some* 
»ne hke H nwanl l£u^hi , a ur J. PuuJ Getty 

Whol would I have been willing to pay for 
thii aervice? I can tell you one more thinK Tor 
aure, it would have been u lut mure than the 
* HI .00 thm I'm sfniru? to nak you to invejit in 
ytmr financial future. 



country I Mr, ntit been use they Inrk in- 
tL'IJi^ence r <sr even willpower, but becauaeof 
procraatination. or tack of action — plcaee 
don't be hke the maaaea Make a decision 
whilr you havr thm pap*T m yi>ur hands 
Mjske 4 decifjori now to cither jiM now and 
aend fur my matarial or immediately round 
file thi* paper If your defiPitm 1 a Lh mtuit. *iv 
it now, not later. Other wiae ynu may |gae T 
jus! by default 

"FINANCIAL FfttEDOM To order, 
simply Lake Hny Miepajjer. writ*- 1hi fc wt»ril!» 
'Tinnncial Fr«adazii. H yotir name and ad- 



" . . more than 300,000 people have discovered that my 
formulas will provide the. road map that can lead to total 
financial freedom 



FQH VOUH FUTURE Wh it wi\l thii 
S 10.00 actually do for yuu^ It will give you a 
complete Hieo-by-atep plan that you can fol- 
low to become totally and completely finan- 
cially independent 

Please Try to undrrstond my dl kmma I'm 
Ei<it u New Vnrk ndvffTtisinp; tigency witti all 
their professional iklll and manpower to 
wnti- u pLiwerful and pernuasive ad to con- 
vince you that I can make you nnanrrnLLv 
in-ncip-nt I am juat wmrWy ha* 
actually H d«n* H P and can really «-hn« v ..u 

TEST ft VOUftSEtF. IV* really frU*. 
era ting to havir ^methinR no vsilt^hSf jpti I 
know I have, but lack the tkill to convince 
ppcipSi- to try ll tor themaelves 3 hnpf hy my 
simple direct apfu-onch 1 can convince you to 
try my formula*, 

INDECISION — THE C0STL? D£CJ$lON 

J r ^-i,'mr». the majiirit y of the peoo-lr m oUf rldl 



dr<M4i ( flnoj wnd it along with a check for 
f If J .00 Murk O Haroldsen, lnc. r 'ifita So 
lO^OvV^Hl.Dept C-^.Soll Lnkef itv I'tiib 
34110, 

If you aend for my ma ten ah now, f will 
ako send you documenta that will thaw you 
pr^cuwly how you can borrow from S 20.000 
in I^Kji.iOl! rit 1* I rtbovf thr prune rnte 
ju«l your es^naturr an col lateral 

ITS GUARANTEED. If you are still «one 
wh^t nkepl|cal, and believe me, when I 
iLirtwj uul 3 terumlj l**:au*e lib* i\w 
many people in the world trying to deceive 
others, I would encwiraife you lu postdate 
your check by 30 day* f and 1 promiie and 
enurnnlee lhat it will not hedrftufiilrtl for st 
leamt those 'Aft day*, and if for any reaiion you 
do not think that what I have Kent you live* 
up. tn every aspect to what I Cold you in thri 
letter. **-nd th* miitk-rml hark, snd I wilt 
tioickly, without question, refund yo«r 
mnney and vend back your own uncaihed 
check tfr muney J..rdtr 



^atyeurlaeal hAOkmtorp fdr Mana Ho#oldavn^ A How to Wafc» Up fha ^«icliil O-nku* Inttde TouJ «M'J i M»kU ?Ur,i,i..n ir - ii«?h 



LETTERS TO THE EDITOR 



Inflation: 
What It Is and How to Stop It 




[ have an idea how to stop this infla- 
tion. If you could persuade all bust* 
nesses that make a productive item or 
oiler a service to close down for one or 
more days, there would be no Lasts 
collected to make the payroll* for the 
public worker*. 

The 65 mil lion private workers could 
stay on strike until the government 
reduced the budget and brought the 
public workers' salaries in line with 
i he tatLaries of private business and in- 
dustrial workers 

JOHM I. HUl^£ 

Amtrj £iufrfl«-ri?vr C*l, Inc. 
Detroit Jfii-A. 

Your concent of inflation is not com- 
plete. Quite simply > inflation equates 
with a lower standard of living. Two 



baffle factors are involved: total pro- 
duction and population. 

All the jive abour indexing, exist *af- 
Jivinjf ullrjwjmce. money supply, and 
deficit spending, merely affects the 
L(Uc>fltiort in whose sJundnrrf ui" Hvmn 
will be decreased the most 

This situation is part of the natural 
evolution as man uses existing natural 
resources faster than they can be re- 
plenished or other n^uret^de^ebp^d, 

l.F.O t\ A H ] I W. 

Three articles on inflation in your 
May issue ["Washington Letter/' 
Sound Off Response/' and M Involved 
IJup.int'Hh Mr-onle: l*werlu| New Korce 
for Change 11 ] hive (riggered nn idea: 



How to Shape Up Your 
Bottom Line. 



Many corporate executives 
think their firm is realty taking 
advantage of Investment Tax 
Credit to its maxim nm.,. not true! 

Most financial managers take 
the obvious deductions, but they 
either don t take enough or when 
they try to, the position can't be 
supported at FRS audit 

WeVe pioneered the wa/ in 
identifying and segregating the 
costs of ITC eligible property, 
particularly the process-oriented 
components constructed as part 
of the buildings. Result? CJients 
have been enjoying increased 
cash flow during the early years 
and a significantly improved 
bottom line! 

And part of our service is 
sitting down with the IRS when 
they come in to audit the claims 
Here our 15 years experience 



in this specific work will really 
pay you divEdends. 

Want to learn more? Any of 
our 17 local offices have detailed 
free ITC information For (he one 
nearest you. call any Area Off ice 
-co I feet 

Los Angelas - £213) 624-3661 
St. Louis -[314j 621-7025 
Philadelphia -mS] 299^5700 



Appaisdsby 
MARSHALL 
AND STEVENS 
INCORPORATED 
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Communicate with busincfifi lender? 
and get them to uncou rage their em- 
ployees to write to I heir elected o|fi- 
etais to work diligently to curb 
inflation 

Most companies have house organs 
or bulletins published weekly or 
monthly whtoh could be used to convey 
such a message to employees. By usLEifi 
this technique, perhaps supported or 
supplemented by the news medio, a 
tremendous KTass-TDota ground swell 
could be developed to teLfc our elected 
oflkialn shal we cilizens ore no longer 
EiputheiL-z dbout r.his m.sidious- problem, 
nnd we want them to dq something 
constructive about it. 

Srnwr prirttw 
N*W York N. Y 

People who think the major cause of 
inflation Is the government are wrong. 
The government i« the only cause, be- 
cause only it can print money. 

There is still no Tree lunch. If writ- 
ing words on paper created weali 
there would be no poverty in tha 
world, Money does not hold it* value 
when lots of it Is printed. 

Snyder AfinAiwiv* Co 
Chicago, lit. 

Loving im believing 

Your article an defense [Industry 
Special Report, rt Defense: How Much 
1 5 Enough'"'. July | was, in my view, a 
balanced, professional job. You put 
your Cinder un a number of tou^h urea* 
dirttftly acting not only industry but 
atao our military forte readiness mid 
capabilities. 

A, 1 * Tu the profile you did on me, 1 

yent it on to my mother. She may not 

believe it — but she'll probably Jove it 

anyway. uavjut jonhs* 

Grn^txtf, USAF 
Chairmatf l 
JmniChirfr wf Staff 



locrflMlng productivity 

Far a long time, 1 have preached 
that increased productivity is the only 
solution to I hi* economic problems nl 
today, lo and behold, Arthur F Burn*, 

NATION S DUSIN'ESS'SKPTEMDER 1»7* 



former chairman of the Federal Re- 
Itt** Board, suggests that the federal 
government create a national produc- 
tivity miler C.'^iai you imagine Ikm M- 
fective such a center would be? If 
*nyont? has thrown out the book on 
Productivity, it is Washington, D,C 

Thanks to the courts and organised 
labor, it is impossible for any company 
todesmutd and get, increased produc- 
tivity. 

Cut faxes, keep reasonable regula- 
tiuns,, and return to the old ideas that 
profit is good and performance de- 
serves reward. Then watch the econo* 

ir "V kjiuw H. A. VAN UHOrKLLN 

Via Pnsid*nt>3atc* 
Sfonurtrit Car H4uh P lac 
Auburn, N Y 



buying votes 

Kobert T. Gray made a good start on 
*hat has to be the all-time scandal of 
American politics. T'Whut to Expeet m 
the Off- Year Elections." July] 

The SS0n.0Q0 advantage in for on* 
year bo the congressman has actually 
used one- million taxpayers' dollars to- 
ward his reelection before the actual 
campaign begins 

Mr Gray notes that things changed 
■ft^r the Landslide of 1964. That is 
when the Democratic majority began 
to vote itself reelection; the practice 
has continued and grown. The mystery 
* why the Republicans refuse to raise 
r b*i fact as an issue. 

The problem is worse in the House 
than In the Senate Perhaps because 
senators are so much mure visible, 
they don't dare pull the outrageous 
stunts the House does with regularity. 

Keep dipping, and please slop callinK 
« the incumbents advantage Call it 
*hat it is- Using taxpayers 1 dollars to 

vote* DANA W, BU&DILN 

Cham her of Cam mm* 
Wirkvnkurjj. 

T *ac reform AND reduction 

in hi* article. "Debunking the 
Claims of the Tax Reformers" [Jim* J, 
Wt Paul C. Roberts appears to be con* 
Pernod with vertical but not horizontal 
EaJc equity. There la need for both tax 
reform and tux reduction. 

Kfctta^HTJ KL'NK 

AuMticialc I*rvftiMor vf EctttttittticM 
Or.tghfon Uaivtmty 
Omaha, Nrb 

BfOUammM Injuries 

Your article, "From One Second- 
hand Truck to a Giant Truckline 
Wulyl concerning Harwood Coch- 
rQnt * rise "from o struggling small 

N ^T|fiN'8 BUSINESS * SEPTEMBER 



businessman to a highly successful ex,- 
ecu live" of Ovemite Trucking Co.. is 
an example of flm- ui rhe major prob- 
lems in today's business community, 

A friend of Mr Cochrane* is quoted 
m snying, "Harwood is a perfect exam- 
ple of the free enterprise system at 
work.** Then Mr, Cochrane wyi the 
following: "We trucking industry) 
cannot operate without government 
regulation. Without the ICC inter- 
state Commerce Commission*, you 
might come up with 35 different scales 
of rates for the same commodity. This 
would be chaotic " 

Executive* in several industries kh 
volved in tni asportation feel thr world 
would end if they had to operate under 
price and service competition. Each 
feels his industry i> a special case and 
should be protected from the day-to- 
day trials and tribulations the rest of 
the husines community has to face 

Mr- Cochrane 1 * ftlatemenl that no 
one could start out today and build a 
Hiistil trucking business such as Over- 
nite guys a lot about the current stMu* 
of the free enterprise system wiihin 
the trucking industry. He saya high 
taxes are why this would not he possi- 
ble t wonder where he thinks the mon- 



ey comes from to pay lor hhi beloved 

rate stabilizing by the CCC 

Not only are a kit uf t h< j injuria m 

the free enterprise system self-inltict 

ed K but also it seems that a lot of the 

injured parties love the pain more 

than the eu re. AL scorr 
Pmtdwnf 

Safari Drtlhha Cu*p. 
Abifonc Trim 

Defend budget blamed 

Your Business Confidence Survey 
["Growing Fear of Double-Digit In fin 
lion/ 1 July] did not list the one catena- 
ry that far exceeds all others as the 
cause of inflation — the defense budget 

Defense is the single biggest item in 
t he f etie ra I hud £<jt 1 f w e w ou hi o i 1 i v* x i r 
half of our defense dollars into services 
or useful programs* wr would reduce 
unemployment to a practical zero, and 
inflation would not be as rampant 

Most countries that have relied upon 
arms haw perished by «m The Unit- 
ed State* is still on that course but will 
soon be derailed. Lel*s change course 
before we destroy ourselves, 

HAltL t. Sft! ELTZRJt 
Fhxtar 

Kuftmu \frrwffmtfi Chutrh 
Ktiftma,. ttrnv 



THE EXECUTONE I.Q.TEST 
FOR TELEPHONES. 

If your business phones fail this enm, you're not getting your moneys worth. 



1 In nun* btrtWH 
irtualrcni \l 1 titiulBr 1f> 



JL Voj^aI ■gmrtxx.v--'! r :iv ■•" » 
Ch,1 IP* Hhft Ul bUtf^. C«t Y&LH- phonr 
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■n inurtlpr C*n 

youf pPOfl* MM op ffw 

ijeatnu mauda and 



3, Aphonfltifirxi'XJ'Hwby 
4 Cm fou onwtf M afi 
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jinn lii i |n ii III hi i Why EipouKh**! i 

;.Hl¥U*\iLJiri 



f " jwn r"T 

Nun <jf 



Tk^q ar rriGfa answers nwKed Mo msan 
youf phow arefi t v#iy bright. O v«ry 
TCOfiom<cjil It w. serwi us this coupon nn<l 
«o'H ted you abous The- hieliigam 
Te&flpftorte*'* by Ertcutooo. Thssy n 
improva ypur commanlcatiom and 
sa^e you money, too That's whs.1 mahes 
liiera so smart 



_ <:i^H 



Th* Inl^lliganl Telephone Cmnpanv ' 
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Business people of 
America,we want to h 




We re a business, too. So wc understand your problems and 
know how [q help. In fact, i hat's our business; providing quality 
temporary help. 

Kelly has been around since 1946. Wctc all around* today. 
Around the country, around other countries like England and Canada 
and France. What that means to you is we've learned enough 
about personnel problems and needs to become the total service 
tempo ran- help company. 

We can send you temporary help from very lightly to highly 
skilled people in any one of over 100 different job categories. You just 
can't surprise us with what you may need. 

So when you're faced with a temporary personnel problem, 
place a call to the Kelly office near you. Pari of our total service is 
being near where you are. 

Another \vb\ to help people in business. 



KU3 

SERVICES 



The 

"Kelly Girl' 
People 



BY JAMES J. KILFATRICK 

Of Flags, and Pipes, and Suitbags 



THE L^lll ANNUAL HIGHLAND CAM KS WetO Staged Al 
Linville* N, C„ early in July, Not long after * 
word came that President Carter** popularity had 
dropped to a new law. The conjunction of these 
Particular events was meaningless, but, in a curious 
way, one event helps to explain the other. The 
gamt*g tapped it spring of responsiveness in the 
American psyche and Freed a flow of healthy emo- 
tion. It is a process that Mr. Carter, in terms of the 
Presidency, hps never seemed wholly to #rasp. 

The Rames at Grandfather Mountain were start- 
e u in 1956 by Mrs. Agnes McRae Morton, whose 
forebears came to North Carolina in the 1700's. She 
grew up with a strong sense of Scottish tradition, 
she regularly visited Scotland, and in the moun- 
tainous country around Linville she felt an identity 
with the distant, land of her inheritance- At first, 
the Grandfather Mountain games attracted only a 
handful of clans. Now, the games have grown into 
the largest Scottish festival in the United State? 

have stimulated the scheduling of Highland 
Games in such diverse spot* us Ligenier, Pa>, 
Charleston, SC.. Allan la. and even in Orlando. 
Fla., which resembles Scotland not at aH- 

The best of all ways to visit the games at Grand- 
father Mountain is to follow the Blue Ridge Park- 
way. At one point along the way* McRae Meadows 
be seen below. From this distance, it is Came lot 
reborn — a hundred Hags and pennants rippling in 
the wind, scores ofbJuc and gold pavilions, the sort 
of town fair that Guinevere graced Coming closer* 
heor*i the bagpipes. Granted, these are not to 
p veryane T s taste. Mossed bonds of pipers have been 
compared unfavorably to a convention of tomcats* 
but there is something in the strident r penetrating 

u rgency of the bagpipes 'hot evoke* 11 martial spir- 
it. 

OVK* the wekkind of July the Highland 
Games attracted betweeen 12,000 and 14,000 
Persons each day. They had come from as far away 
Hawaii and Alaska and from many points in 
^nada. Mind you, Linville is no easy place to get 
to, U i & an hour and a hnlf from the nearest airport 
a * Brijitoi-Kin^ port -Johnson City, and it is a long 
drive from anywhere. Nevertheless these thou- 
sands of Scottish descendant* had made the elmrt. 
m osl of them bringing their full Scottish regalim, 
^tensibly to hear the piping hands, to enjoy the 
Highland dances, to watch the athletic events, and 
Perhaps to experience the benign Inspiration of 
Gotland'* moat fninouti product One young luird p 
°^ertome with ance^trd prirl**, #et out on Saturday 
night lo drink all the Scotch whisky in North lane 
hna. n B wati halfway toward that awesome goal 
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when his fuses blew. He had to be helped to hi a bed 
by a kindly sergeant of the North Carolina police, 
McDonald by name. 

Why had these Scots come from such distances' 
In a little talk I gave thai Sunday morning; I tried 
to answer the question in terms of the motil aston- 
ishing media event of 1977 Thiw was the elghl- 
night run of the television drama, "Hoots h " the tale 
of Ak a K Haley's search for his ancestors in a remote 
African village. Mr. Haley's book was a phenom- 
ena! best-seller The TV series set off a wave of 
genealogical research. Plainly, " Roots 1 ' touched a 
widespread longing among the American people , r»1 




every race and ethnic origin, to link their present 
with their pji*t 

Part of this desire. I think, stems from our need 
for order in a disorderly time, for a sense of 
permanence in an era of flevting fad* and fancies. 
Most of us live at freeway speeds, in a world of 
bum per -sticker brevity. Out of some insane delu> 
si on of progress, we destroy the landmarks and 
buildings of our past. Regional accents and customs 
steadily disappear; moral values wither Ln the heat 
of changing Eife-styles. Among the most revealing 
songs of this generation is the one that begins: 'Tm 
leaving, on a jet plane, don't know when I'll be back 
again, . , Ours is the era of instant rice, instant 
potatoes* instant analysis, TV dinners, and no fault 
divorce. We are part of the most progressive, the 
most marvelous, the most prosperous society that 
ever existed, and take the most pills. 

For the Scots, to identify with one's clan is to 
identify with one'* pa-st. This is a process of mem- 
bership, of community, of belonging. The same val- 
ue inheres to the Indian tribe*, the African tribes, 
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the Knights of Columbus, the B'nai B'rith, the Ma- 
sons, the Eagles, the Elks k and the Moose; to the 
Poles, the Swedes, the Germans, the Greeks — to ail 
the families of man. We inherit a spiritual estate 
from our forebeart. we hijld it In trust, we bequeath 
it to our sons arid daughters. Edmund Burke spake 
of this fiduciary relationship as links in a chain, 
and so it is — a chain like an umbilical cord reaching 
hack to ancestral wombs. 

But there is something more in this phenomenon 
than a hunger for order and permanence. There is 
also a hunger for ritual, for tradition and ceremony. 
It is a hunger not often recognized. Americans like 
tu think of themselves as the most informal people, 
as barefoot, shirt- sleeved, gregarious fellows, al- 
ways ready to light up the backyard barbecue. This 
is true but only to a point. In the metaphorical 
American closet, just beyond the overalls hang the 
Sunday go-to-meeting clothes. We like to get 
dressed up for grand occasions. We love the Frater- 
nal rite, the mystic incantation. It is no coincidence 
that we speak of the "majesty of the law" and vest 
our justices, in regal robes. 



track — old men arid boys, young fathers carrying 
their kilted infant sons on their shoulders — and my 
wifu t who haw not an ounce of Scottish blood in her 
French-Italian vein*, sat in the reviewing stand and 
wept. 



M 



any years ago I covered the funerai of a Vir- 
ginia fire chief who ranked high in the Mason- 
ic Order. The rites that were meaningless to me 
were profoundly moving and comforting to his fam- 
ily On a very different occasion, just a few months 
ago, I spoke at an induction ceremony for new 
members of the National Honor Society at a rural 
high school. The whole student body had assem- 
bled — a rambunctious lot. eager to be Free lor the 
afternoon — but when the ritual candles were light- 
ed, they fell absolutely silent. 

All of us have seen crowds affected in the flame 
way by color guards or by t he singing of the Nation- 
al Anthem. Such symbols are part of everyday 
lift— the graduate's mortarboard, the bridal gown, 
the po! iceman's badge of office. Ihv corporate gray 
flannel suit. Consciously or subconsciously, ritual 
fills a need in our live*, and we feel deprived when 
it is taken from us. In the view of many observers* 
the Catholic Church in America dealt itself a griev- 
ous blow when it abandoned the Latin mass. The 
gain in comprehension was more than offset by a 
loss of mystery and by a breaking of the chain to 
the catacombs. 

This sense of ritual lies behind the appeal of the 
Scottish games. On the face of it. it is foolish for 
grown men, on a broiling day in July, to get into 
woolen kilts arid hu/h woolen stockings. It was u 
sweaty exercise for the dancers to put on Scottish 
costumes and to exhaust themselves in flings and 
reels, What is the relevance of the Scottish sword 
dance to the morning news? At Grand Fat her Moun- 
tain, the athletes threw the clachanert* a 16-pound 
stone; they tossed a heavy sheaf of hay over a 22- 
foot ban they tried to turn the caber an 84-pound 
telephone pole; and they wrestled Highland style, 
Sunday morning the whole assembly sang the old 
Scottish songs, and all around us, the whole time, 
were the pipers and the Hags Nearly BO clan** were 
on hand at Grandfather Mountain. 

In a final ceremony, The male members marched 
in a parade of tartans around the quarter-mile 
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ack to Mr. Carter. He ran as a man of the 
people, and that is an effective posture for a 
candidate. But it is a poor posture for a President 
The image fails to satisfy those inchoate yearnings 
that brought the Scots to Lin vi lie in July. 

It is possible for a President to go to the other 
extreme. Mr, Nixon won nothing but ridicule wh*>n 
he briefly sought to caparison the White House 
guards. Gerald Ford, on succeeding Mr, Nixon, pru* 
dently retired the Army Herald Trumpets who used 
to precede the President on ceremonial occasions. 
But Mr Ford, even though he once toasted English 
muffin a for the press, stuck to most of the trappings 
of his office — the limousines, the red carpets, tht" 
coats and ties, to all the little things that signaled l 
The President is coming! 

Mr. Carter abolished these vestiges of rank and 
privilege. Out went the limousines, the coats* the 
ties, the portraits of cabinet officers. It was an early 
joke that Mr Carter ordered the hand, if it felt 
compelled to ploy anything at all p to play "Hi to the 
Chief. 1 ' Jn a cardigan sweater the President chatted 
from his fireside. He traveled abroad in the land to 
spend a night or two in the homes of the common 
man. Coming and going, he carried his own suitbag 
over his shoulder "I'm no better than you are," he 
told the crowds. 

And when he had done nil these things, nobody 
knew the President was coming. 

ovejlsjwpufy, of course. Many of the President's 

troubles, especially with a resurgent Congress, 
cannot be tied directly to his misplaced sense of 
populism. It is Mr. Carter's total Inexperience that 
has done him in. But my basic premise is sound. 
The presidency as the most powerful office in the 
land, perhaps the most powerful office in the world, 
and the substance of that power should remain in 
the hands of the holder no matter what. Yet * 
President's power is rooted only partly in Article IT 
of the Constitution. His power lies also in the aura 
that he establishes in. office. It is a quality known as 
leadership or 1 'command presence," an invisible 
mantle of authority, 

H i.s not required t.hut a President he always 
dignified or that hie shim be stiflly starched before 
he stuffs them. All that is required is that a Presi- 
dent be presidential. 

In this regard, all l hat is asked in that a President 
[ap the buried yearnings Of the human heart MnM 
can exist on bread alone, but man cannot live on 
bread alone. Beyond the humdrum, everyday reali- 
ties are symbols, and symbol* are important The 
Hags that rippled over a mountain meadow in July 
spoke of heads crowned and heads mitred, of battles 
won and battles lost, of swords and helms and clash- 
ing arms. The bagpipes thrummed their talw of 
loyalty, honor, and courage* and for a few hourri the 
Scots were united again by a filial bond. Scotland 
forever? I wish Mr. Carter could have been there. ■ 
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"We liked our first 
conference table so well 
we bought two more." 




Boh dnd Don Srader, owners t 
SntderBras. fnc Realtors, talk about 
rteir D&Fcadst&m rooms. 

' Buying or selling a house 
ratine a tot at money changes hands 
So when our djente are iwdy lodo 
business, ihey naturally like to spread 
thing? out and iook them over carefully 

'Our D&F conferenoe tafcieNte 
them do rust that It seals six .poopte 
opmlonabt y - with room \o spare for 
brief cases, contracts, and atl ihe other 
p^aphematia involved 

,r We first deaded on D&F f our 
years ago when we were- opening our 
WheatPTi offset Thar furniture was 
good-kx^ing and oomfortabte 
Their prices were reasonable And we 
get some vary ruce extras like 72-hour 
delivery and a one- year warranty. 



"But the biggest extra is how we!L 
the lurniture his worn Today it looks 
just :he same as ihe day it was 
delivered Not a ruck or □ scratch 
anywhere 

That's why we just boughi two 
identical tables (or our Bethesda and 
ftxrkvifedfces And that> why. if we 
exfiund hjrther in tlse iu!une. D&F wall 
bo a part d All our new offices too'" 

Desks ft Furnishings 

For our BO-pdOe catalogue or 
more information about our nine stores, 
call 9S3-940Q in Washington 792-42O0 
tn Baltimore. 674-5 100 in Annapolis Or 
wnte D&F, B6 10 Cherry Lane, Laurel. 
Maryland 2DB 10 

- Dfesks & FurrttshirKp A Macke Co 



Here's a 
health plan 
that helps 
you practice 
preventive 
medicine. 



We encourage you to see your doctor 
regularly and pay for those xrisits — 
to keep y ou out of the hospital. 

Health Plus is a medical insurance plan de- 
signee! u> help keep you healthy and active— and 
on the job. We're set up to pay those regular bills 
that come up ihai art- necessary in maintain in g 
good health. 

We're interested in making sure thai you 
have a family doctor and I hat you, your wife, and 
the kids see him, The idea fa simple enough — if 
you gel regular care while you feel good, maybe 
you can prevent leeliug had. U you can catch a 
problem early, treatment in the doctor's office 
mighl keep you out of the hospital tot good. 

Bui. don't gei us wrong— if you do have m go 
in r we pay those bills as well. We Ve just frying to 
keep you on your feet* rather than come to your 
rescue once you're tlai on your back. 

If this sounds good so fan it's only part of the 
story Give us a call and we'll be happy to send you 
a clear and colorful brochure describing all the 
features of tlm exciting new plan 
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Hyatt. But wait 'til you see 
our Ice Cream Machine 




Hyatt Regency Dvaihnrn 



another 
Touch 
of Hyatt 




Do-it-yourself ke Cream and 
Yogurt Fountains in most of our 
restaurants so you can create 
your own masterpiece. 

HYATT 0 
HOTELS 



800 228 9000 Gets you Hyatt. Worldwide. Toll Free. 

or call your travel agent. Ask for Hyatt Hotels Worldwide Directory, 



When you have a 
transportation problem... 
we have a solution. 
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We sell more than airplanes; 
we sell air transportation. 

When ycm haw an unpractical, inefficient problem ai 
movtng people or packages. . . call us. We may be- abiu lo 
solve your prohJsm* and save you lime and money. 

And mote. 

Liitfi how logel your sates team to len states Ln four 
days lor o ane-hcur meeting, Or how fa dallvftr ma 
frelghi whets ii cari'1 be laie. 
When you haw Jo go where she airline* oWL . .or 
the automobile is jufl 1oo slow . . call im. Bocaujte 
we'r& the professional]! in the tiir tratupotfotipn 
huaineaa with the expet letice and fhe iralning to 
make ihe be*t use ol an airplane No matter how 
complex «he problem, our business U providing 
. she rfcghi solution, 

V' , So, when you need to get there from hero, 

I c t xpoti ite bo rnethtng or just pre vide a special 

[ j ?i service . , . call un. We're In ihe Yellow Paces 

I J unae* AIRCRAFT DEA1£RS~ CESSNA. Or 

t Cessna, Wschisa Kanxn feu a 
:ory of pre blem aoi vers. Ce«na 
dealers eell air transporta liar. . 



col 

complete t 
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Cessna . sand mor* infarmatton on hew to 
■cdvo prohSemjond wave money wiih 
Cwino'a air iraraportouon nJiittoiL 
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ECONOMY 

Wage Boost Review 
Pushed by Business 

With the LT. S, economy fi£ain 
racked by double-digit inflation, the 25 
cent increase In the minimum wage 
that is slated for Jan. 1, 1979, is under 
attack by key government officials and 
business 

A slender hope for deferraJ of the 
increase is in a scheduled review by 
the Minimum Wage Study Commis- 
sion. But business people are not over- 
ly opt imutLc— only two of the 



of the minimum wage . " Among the 
topics to be studied ar* the inflation- 
ary impact of increase* in the mmi- 
!iiun-j v. an-- iLriLi eiji|>!..v !m --ii .-riVcts 
of a lower wage for youth. 

If the past aix months are- any indi- 
cation the commission will have am- 
ple evidence of the inflationary impact 
resulting from the increase in the 
minimum wage from S2.30 to $265 
last January. The effect has not es- 
caped the critical eye of several admin- 
istration officials. 

Barry P Bosworth, director of the 
Council on Wage and Price Stability, 
says that one of the dominant infla- 
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BoswortFv Increase In minimum wag* rates 
hai be*n i dominant factor In inflation. 

presidential appointees to the eight- 
member commission are economists 
Unless the commission uses outside 
economic experts, lL Is likely that the 
study will become a political report to 
justify the total 45 percent increase in 
the minimum wage over four years. By 
Jan, 1. 1981. the minimum is to climb 
to $3.35. 

The only bright side of that mini- 
mum wage legislation, i -u !.! 

was thtf amendment e*;mbiiah- 
\ng the com minion Its job ii to "con- 
duct a study of the Fair Labor 
Standards Act of 193a and the social, 
political and economic ramifications 
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Blum* nth a I: With others, he supports a 
deferral! ol the Jan. I wage fncreaae. 

tionarv actions of 1977 was the in- 
crease in the minimum wage 

Appearing? before the Joint Econom- 
ic Committee, Federal Reserve Chair- 
man G William Miller testified that 
the ''action of the government has 
played a significant role in the recent 
worsening of inflation Service prices 
have risen strongly, influenced by the 
riae in the minimum wag? on Jan. 1" 
Mr- Miller added that he would weU 
came a deferraJ of the 1979 increase. 

Testifying before the House Budget 
Comm]tLee r he concluded that "it 
seems appropriate to consider defer > 
ring the increase in the minimum 

N ATI 



wage scheduled for Jan I, 1979, given 
its implication!* for costs and for youth 
employment opportunities." 

Secretary of the Treasury W, Mi- 
chael Blumenthat has also voiced sup- 
port for deferring the January 
increase. 

Jack Carlson, vice president and 
chief economist of the Chamber of 
Commerce of the United States, says: 
"Deferral of the scheduled minimum 
wage increase for two years could re- 
duce consumer prices by 1.5 percent 
and provide 900,000 additional jabs for 
young and minority workers. " 

Particularly hard hit by the mini- 
mum wage increase is the food service 
industry, which probably is the largest 
employer of young people Economists 
at the National Chamber estimate that 
in the first month after the increase 
went into effect, teenage employment 
declined by 185,000. 

According to leaders in the restau- 
rant industry, job dislocation so far in 
minor compared to what is expected in 
1979 The wag? legislation require* a 
reduction in the tip credit from 50 per- 
cent to 40 percent by lENJf) Thss reduc- 
tion, coupled with the rise in the 
minimum wage rate, means labor cotfts 
for tipped employees such as waiters 
will rise by 75 percent, with a 20 per- 
cent increase in 1979 alone Such in- 
creases are bound to have severe 
economic consequences not only for 
employees but aisq for the consumer 
who nays the bill 

Commission Will Study 
Maze of Benefit Plans 

Although the mandatory retirement 
a£u goe* to 7(1 on Jan. I, 1979, the 
social security financing bind is Tar 
from solved, and private pension plans 
have ii Mother item to factor into tin 
already complicated equation 

Soon to look at the big picture will 
be a Commission on Pension Policy* 
Created by the President [o review re- 
tirement, survivor, and disability pro- 
grams throughout the United States* 
including private, federal, state, and 
local systems. 

The 11 -member commission, with 
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&talf support from the General Ser- 
vices Administration, is to report with- 
in one year of its first meeting But so 
far, nt> members have been mimed. 

In addition to a comprehensive re- 
view. I he uommisaion is to develop na- 
tional policies for retirement, survivor, 
and disability programs that can be 
Used us a guide for both public and 
privfite plans. 



CORPORATIONS 

Senate Bill Is Solution 

to Easy Dispute Resolution 

A bill working its way Lb rough Con- 
flre*jd wuuEd help consumers and buai- 
n^s-ses whore they ore. rather than in 
^V^hiftpon, D. CI, when* they are not. 

The Dispute Revolution Act. 5* 957, 
^hich was passed by the Senate in 
June, would help states, local govem- 
^ntfl, 11 nd nonprofit organ i rations to 
establish und improve procedures for 
re *olvlng consumer complaints. The 
bill has the support of the National 
Chamber, other business groups, the 
^ministration, consumer organiza- 
tions, and the American Bar Associ- 
ation 

Seas. Kdward M Kenn«*dy iD-MuasJ 
*nd Wendell H. Ford lD -KyJ. who in* 
troduL'ed the act, say "For the major 
Of Americans, mechanisms for the 
resoluiion of disputes involving con- 
sumer ^roods and services as well a* 
Numerous other types of disputes in- 
Vrj Hing small amounts of money axe 
' a rgely unavailable, inaccessible, inrf- 
fccl ive> expensive, or u i iHair " 

The purpose qf the tetfisktlion is to 
Provide consumers and business with 
Wa y9 for resolving minor disputes ef- 
fectively, efficiently , fairly i and inex- 
Pi^ely. The hope is that the act will 
Provide an incentive for stated! local 



governments, and nonprofit organiza- 
tions to study their existing minor dis- 
pute resolution mechanisms, to add 
new mechanisms* and to change old 
methods thai no longer serve the pub- 
lic as they hhuu Id- 
Criteria for improving present meth- 
ods include making forma and rules 
easy to understand and free from lech- 
mcaiitios: providing paralegal assis- 
tance; operating the system during 
convenient bourx including evens firs 
and weekends; translating for nun-En- 
glisinqwaking people; ensuring that 
resolutions of disputes ore implement- 
ed: encouraging out-of-court settle- 
ments and adjudication; and 
permitting use of ttu- dispute, resolu- 
tion niwhnnisme by email businesses, 
corporation*, partnerships and assign- 
ees 

SEC Seeking Regulation 
of Development Bonds 

"It is evident that reform is needed 
in industrial development bonds/" says 
Securities and Exchange Commission- 
er Roberta S. Karmel. SEC Chairman 
Harold M, WiUimins, other SEC com* 
misfiionera» some member* of Con- 
gress* and many business people 
believe that these bonds are virtually 
indistinguishable in the economic sub- 
stance from corporate debt securities 
and should be treated equally with cor- 
porate bonds. 

Under present laws, the bonds — es- 
sentia I ty debt instruments isauod by 
state or local governments to finance 
the construction or atuuifiitiun of a fa- 
cility for private use^-ure not aubjt** 
to the full registration requirements of 
the Securities Act of 1933, the periodic 
reporting requirements of the Securi- 
ties Exchange Act of WM. or rh* tiling 
and qualification provisions included 



s EC"i William a. Exemption of tfevaloprnent bonds Is no longer wdrranlwt. 




in the Trust Indenture Act of 1939. 

An SEC-propoeed bill, introduced by 
Sen^ Harrison A, Williams, Jr f D.- 
N.J )> would change all that. Develop- 
ment bonds would be regulated* and 
information on capita] structure and 
proposed use would be disclosed to in- 
vestors 

"Exemption from such laws," says 
SEC Chairman Williams,, "is no longer 
warranted . . . because such bonds are 
corporate not municipal debts. The 
proponed legislation . . . would provide 
a suitable Framework for increased fed- 
era! regulation of such bonds. 1 ' 

The Senate Bonking Committee says 
it will hold public hearings an the is- 
sue this fall. 

SMALL BUSINESS 




Commerce's Krep* Snort and lon^-lerm 
fkxsi for product ttabiltty Insarsoce 

Administration Proposes 
Product Liability Fixes 

The Carter administration proposes 
to combat the problem of eacalotiruj 
product liribililv insurance premiums 
Jin cT c twits by a short- term tax measure 
and a comprehen^jvc lun grunge pn> 
f^rnm. 

Aa a first step, Secretary ef Com* 
JuafutiL M Kn-[>H Hunger an 
amendment to the Internal Revenue 
Code to allow businesses an extension 
of the carry-back period for net operat- 
ing losieft due to product liability l < ■-!.■- 
The law now generally provides for 
throe years; she would increase this to 
tvn yearn 

The comprehensive program would 
attack what the Commerce Depart- 
ment calls the "basic cau^ r.f the 
product liability problem: uncertain- 



OUTLOOK 

ties to the legal system, insu ranee 
rate- making: practices, and the manu- 
facture of unsafe products," 

The Commerce Department is draft- 
ing a model uniform product liability 
law that could be enacted by states, 
While the federal government has 
been studying the problem lor several 
years, business: groups have been work- 
ing act ively in each slate legislature to 
bring about reform. The first such 
product Liability reform lave was en- 
acted by Utah in 1977. 

The federal law, say* Secretary 
Kreps, will be completed promptly. 

,r We will seek adxice from the states 
as well as the different interest groups 
affected by the product Liability prob- 
lem ," she says, M We want to draft a 
balanced code that wilJ add needed sta- 
bility to product liability law/ 1 

The problem of product Liability in 
the workplace has also been studied by 
the Commerce Department in connec- 
tion with the Labor Department's 
overall review of the worker compen- 
sation program 

When an accident involving a manu- 
factured product occurs in the work- 
place, the worker usually eligible to 
collect worker compensation The 
worker may also bring a claim against 
the product manufacturer The net re- 
sult may be that the product manufac- 
turer pay* the entire cost of the 
worker's award, even though the em- 
ployer's negligence waj a substantial 
cause of the injury, 

Secretary Krepa says "The- Com- 
merce Department will propose relief 
for product manufacturers as a part of 
any worker compensation legislation, 
The proposal would ensure, how^vt-j. 
that the manufacturer of a deficient 
product makes an appropriate contri- 
bution to pay the worker's claim," 

x\lso planned by the Commerce De- 
partment are standards for regulating 
product liability insurance and metJi- 
ods for forming «?if insurance groups. 

INTERNATIONAL 
BUSINESS 

Chamber World Bank 
Plan Business Briefings 

What's good for Upper VoJta may be 
good for U. S business as well. The 
National Chamber and the World 
Bank are planning to take that mes- 
<u?<' niu ion wide 
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Since 1944. overseas projects fi- 
nanced by the World Bank hove result- 
ed in the value of goods and services 
purchased from U. S, firms equal to six 
times the amount of money the U S. 
government has paid into the capital 
stock of the bank. In 1977 alone, 
American firms got S400 million, 
equal to lfi percent of the batik's total 
project financing for the year. 

Beginning in the late fall or early 
winter. Che National Chamber and the 
Wo j "id Bank will hold briefings in se- 
lected cities in an effort to increase 
that percentage The briefings will tell 
business people how the World Bank 
operates, what sort of procurement 
business is available, and how to get a 
share of World Bank projects. 

AGRIBUSINESS 




Drought fcfew farm acl also hoJps farmers 
facing credit and ftnanctaf olsasler*. 

Economic Disaster Loans 
Available to Farmers 

Federal farm disaster money is now 
available— with a limit of $41)0,000 per 
customer — to heJp farmers facing cred- 
it shortages or financial hardship be- 
cause of rising production costs and 
falling pricas for their crops and live* 
stock. 

President Cotter signed the two* 
y^tr. 54 billion program into law last 
month over the objections of the non- 
farm business community. Business 
felt the private sector should make 
tries* economic emergency loans to 
farmers at prevailing interest rates. 

Thu interest rates on the first loans 
made directly by the Farmers Home 



Administration will be 8.5 percent Fu- 
ture rales will be based on the govern- 
ment's cost of borrowing,, which is 
expected to continue to rise. All loans 
will be made on an individual, case-by- 
&Hm basil. 

The legislation also provides for 
guaranteed loons on which the Interest 
rate is negotiated between the lender 
and the borrower. Under this part of 
the program, the FmHA will ^uaran* 
tee up to 90 percent of the loan. Oper- 
ating loans to farmers will be ninde for 
up to seven years white loans that are 
consolidated or rescheduled will have 
an additional seven-year repayment 
term. Under special conditions. FmHA 
may authorize repayment over 20 
years* 

A borrower's combined deh! fn 
FmHA may not exceed S650.O0O. 

LABOR 

Struggle Against Business 
Labeled Class Warfare 

Whilo the abrupt resignation of 
Douglas A Fraser, head of the United 
Auto Workers, from the Labor-Marl- 
Ajfgment Group is being heralded as a 
signal of an impending class war be- 
tween labor and business, in hi ph. level 
labor circles, Mr. F razor's bolting is 
described as grandstanding. 

Actually, the AFL-CIO called the 
current labor-management situation 
class warfare two months earlier. 

"Look," says a ku> Washington labor 
o f f i c ial > ' 1 the Labo r- M a nage men t 
Group was dead before the July 19 
mooting was canceled; none of the la- 
bor representatives wad going to at- 
tend that meeting anyway/ 1 

This is the unofficial group of top 
business and labor leaner* pulled to- 
gether by Prof. John Dun lop of Har- 
vard. Many thought this group would 
be one of President Caller's best hop** 
for holding down wages and prices 




IMW * Ffiwer. Joins AFl-CtO m ehnrg>no 
business with waging class warfare. 
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Mr. Frasers resignation is interpret- 
frd by key business leaders as a ploy to 
gain more of the spot light from AFL- 
CIO President George Meany and to 
confront General Motors, the UAW's 
target in negotiations this full Tor a 
new contract 

Clearly, tabor* current mood would 
indicate the adoption of a new mihtan- 
essays Robert T. Thompson, a leading 
tatn>r lawyer from Greenville, S< C, 
HH Mr Fmsers tetter of resignation was 
more or less a declaration or war, a 
signal that he wont* to roll hack Hit 
clock 40 years/' he gays. 

Yet, es Mr Thompson points out, 

Mr. Fmspr vv,i.- Ni'l frit- iWm Xn talk of 

class warfare- AFlrCIO Secretary* 
Treasurer Lone Kirk land, speaking be- 
fore a symposium by the Work in 
America Institute, Inc. at Harrtman h 
N Y , lust May, fumed at business 
group* for the effective busine-sd led 
campaign against the go-culled labor 
law reform bill in the Senate. 

"There ia a term for the kind of a 
campaign that American industry has 
bunched to kill the hopes of the most 
I oppressed and deserving workers in 
I this cnuntrv," he said It is class war 
fare." 

The defeat of that legislation is the. 
latest loss for labor on Cupitol Hill. 
But, in conceding defeat on this issue, 
AFL^CIO President George Meany 
*On a promise from the Carter admin- 
istration that it would hold hack on 
Governmental intervention in upcom 
ln £ collective bargaining over wage in- 
creaHoa 

While tabor charges that business 
h&a initiated clasa warfare, business 
faeb that labor has declared war In 
a ^y event, the odds are that Prof. Dun- 
^P'ft committee* if it meets again, will 
u nd all thtj hihor seats empty. 

GOVERNMENT 1 

Marbleizatlon Weakening 
All Government Systems 

hard to tell these days where 
federal government ends and state and 
l°cnl govern men is Take over, slat es a 
r *c*nt report by the Advisory Oammi* 
8| on on Intergovernmental Halations. 

The com minion sug^is thai now is 
the time to do a little reorganizing and 
c «t down on what it calls * f marb]ei£u- 
Ufin/ 1 dr mixing of the responsibilities 
rin d activities of federal state, and la- 
^governments. 

A critical indirect effect of inarbh- 
J zation haw bwn the gradual weaken- 
ln % of the repr e sen tative character rf I 
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our governments;" the AC1B report 
emphasizes. 

"These trends, combined with older 
and continuing functions and struc- 
ture* of the three govern ments, sug- 
gest that the nation has evolved into 
a new American federal system with 
a transformed and terribly comules 
network of intergovernmental rela- 
tions" 

Specifically, the commission calls for 
thr LXinHoSidatmn of thi- snore than 448 
federal grant-in-aid into a umatler 
number, a careful watch on intergov- 
ernmental standards and procedures, 
and measures to simplify applications 
for federal as* stance program h 



BUSINESS TRENDS 




The Manhattan Island dre^oe 



Dredgers Modernize to 
Compete With Engineers 

The dredging industry r in response 
to a congressional directive that the 
Corps of Engineers open up more work 
to competitive bidding, i* building new 
equipment such as self-propelled, split- 
hull, hopper dredge 

The "Manhattan Island/' owned and 
operated by the Great I^W Dredtfi? 
and Dock Co., is. the first of it* type to 
be privately owned in the LI S in mure 
than half a century. The industry ex* 
pec is to phase out federally owned 
equipment as it demonatratee its nhili 
ly to take on federal work 

Productivity Center 
Functions Dispersed 

The one stiver nment body solely con* 
ed wjth the nation's lagging pro 
duclivitv ends its three-year life this 
monih The National Center for Pro- 
ductivity and Quality of Working Life 
will have some of ii& duties puree led 
out to the Commerce and Labor du- 
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partments by the Carter administra- 
tion. 

One business group stepping in to 
fill the vacuum L« the new Productivity 
Center established and run by the Na- 
tional Chamber. 

With most of the nation's 20 or so 
private and university -a (filiated pro- 
ductivity centers concentrating on 
worker satisfaction and plant produc- 
tivity, the National Chamber center 
wjJJ work toward private and public 
policies and practice* that will in- 
u'tujt' services and ar-LHlucb- without 
increasing work hours and depleting 
vital resources such as oil 

PERSONAL BUSINESS 

GAO Designs Simpler 
Income Tax Form 

The General j\ccounting Office has 
officially recognized what just about 
everybody already knew: Income tax 
forms are written in language that is, 
to put it mildly, hard to understand. 

"Almost 60 percent of all taxpayers 
had someone else nil out their tax 
forma for them during tha 1977-78 tax 
filing season, ' the GAO reported This 
was caused . it claimed, by disorgan- 
ized, cluttered form** and by the fact 
that the Internal Revenue Service is 
more concerned with having the forms 
re Meet tax law than with making them 
readable and understandable- 

GAO proposed a new took and rim* 
pier language for the forms. For exam- 
ple, one provision on a current IRS 
form reads; 

"No credit is allowed to a nonresi- 
dent alien unless the nonresident alien 
and his or her spouse who is a citizen 
or resident of the United States elect 
to be taxed on their worldwide income 
and file s Joint return." 

The GAO would change this to: 

"Nonresident aliens may receive the 
credit only if they ore mi fried to a 
resident or dtken of the U.S.; und 
they file a joint return; and th*y in- 
elude all worldwide income on that 
joint return." 

The IRS, which for yearn has tried 
nearly everyone's ^ujjjfestionj to make 
tax law understandable without too 
much success, says it appreciate ihe 
GAOs comments- 

h 'We agre* that additional Lin pry ve- 
menu can be made and that outside 
consultants may provide useh.jl |>er 
spectivea and assistance/' IBS says, 
"and w*' will take ateps to achieve fur- 
ihrr smiphftcalion within tt babneed 
tax administrat ion program, 1 * □ 
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Should Regulatory Laws Cover Congress? 



ONE PROMINENT INSTITUTION W rou- 
tinely excluded from the laws 
Conprefis enacts to rt^ulrito business 
and other sectors of national life That 
institution is Congress itself 

The national legislature has exclud- 
ed its 535 members and 16.500 employ- 
ees Trom coverage under such 
sweeping regulatory iaws an the Occu- 
pational Safety and Health, National 
Labor Relations, Equal Pay, Pair La- 
bor Standards. Civil Rights. Equal Em- 
ployment Opportunity, Freedom of 
Information, and Privacy acta 

Most members of Congress argue 
rhut the exclusion!; arc both constitu- 
tionally and munagerially sound. 

Constitutionally, they say, the doc- 
trine of separation of powers does not 
permit a process under which enforce- 
ment agencies of the executive branch 
would police the activities of the legis- 
lative branch 



The managerial argument holds 
that there is n special relationship, not 
found in business, between members of 
Congress and th em r employees. 

Individual members and committee 
leaders, that argument goes, must be 
free to hire individuals who are ideo- 
logically and politically compatible, 
willing to work long and irregular 
hours, and qualified to deal with mat- 
ters ronginp from constituent prob- 
lems back home to world a flair*. 

Those factors, most members of Con- 
gress say. make it essentia] that they 
have the broadest possible latitude in 
hiring and firing employees Find in set- 
ting the conditions under which ihuwe 
employees worlc- 

fiut a few members have begun to 
question the assumption that Congress 
should be routinely exempted from 
regulatory laws a imply because obey- 
ing them might be inconvenient These 



members also point out that Congress 
and its employ oca are subject to the 
federal criminal and civil laws en- 
forced by the execuLive department; 
the separation -of- powers doctrine »s no 
real constitutional basis for exempting 
them from regulatory laws. 

Sen. Patrick J. Leahy (D.-VU hau 
introduced legislation to eliminate the 
exemption* Congress has granted itself 
from the regulatory laws. Under his 
bill, members and employees of Con- 
grass would also lose rhejr exemption 
from paying social security taxes 

"Simple equity and fairness demand 
|j:lhs,u!p' of rhlh letLiBlatinn," Sen f^hy 
said in introducing his bill. "It in time 
that we j in Congress begin to live by 
the same rules we have set for others 
We should no longer allow a do u bit? 
standard." 

Should OmgresB ta' subject ro regu- 
latory laws? What do you think? 
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1 know 

whyl 
smoke! 



"There's only one reason I ever 
smoked. Good taste. 

"So when 1 switched to low tar, 
I wasn't about to giv e that up. If you 
$ don't smoke for taste 
what else is there? 
"But there was all 
that talk about tar. 
''Unfortunately, most low 
tar cigarettes tasted like nothing. 
Then I tried Vantage, 

"Vantage gives me the taste 
\ I enjoy. And the low tar I've 
•JL... been looking for" 



Philadelphia. P*. 



Warning; The Surgeon Generaf Hbs Dflitifmined 
Th&i Cigar ana Smoking Is Dangerous to Your HeaNh. 



Menthol, 
100 V. 
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MOTOROLA MAKES A TREASURf 



Nigeria has more peopfe than any 
other nation in Afr F ca. Indeed, itk 
one of the ten largest nations on 
earth 

Yet incf editjfy- vast stretches 
of its 357000 square miles had 
yet to be adequately mapped 

For years, the government of 
Nigeria tried to get the job done 
with conventional aerial 
photography 




h of Hi 



Kflo m 



northern Nigeria, near the 
Sahara, a dust cloud twelve thou- 
sand feet htgh obscures the earth 
for months at a time 

They turned the problem over 
to Motorola ^and got the job 
done in only five months, 



The equipment that made 
the difference was 
Motorola's Side-Looking 
Airborne Radar SLAR, 

ft has three remarkable 
virtues. 

It can see Through 
the cloud cover, clay or 

It looks sideways, to 



in stnk«ng ctetsif 




And SLAR displays its images 
instantly to the sensor engineer 
aboard the aircraft, Instead of 
having to wait for pictures to be 
developed, he knows immediately 
whether or rat he has to make 
another pass over the same terrain 
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SLAR mapping gave 
Nigeria a new assess- 
ment of her natural 
treasures. 

For instance, an inven- 
tory of her farmland and 
timber resources. Since 
SLAR can actually differentiate 



jhogany and 



tal structure 



Plantations & Logged Areas 



0© 



Village of Sapele, Nigeria 




Hardwood High Forests 



MAP OF NIGERIA. 



the presence of unexpbited oil, 
gas ard mineral deposits, 

THE ELECTRONIC MIRACLE: 



Further developments have been 
made on this remarkable system 
At the heart of Motorola's most 
advanced SLAR «s a tiny efeo 
tronM: miracle: a 
Motorola 
microcornputef. 

The micro- 
computer is one 
tfthe latest dem- 
onstrations of 
Motorola's fifty 

years of electronics expertise 




tften fife 
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i nearly fifty years ago— 



although we now market hundreds 
of models of two-way radios 

Nor are we just the company 
(hat put popular-priced TV sets 
into American homes— m tact, we 
no longer make home TV sets 
here at all 

All ARMY Of 
ELJORONK ADVANCES. 



Now, Motorola is not onfy one of 
the world's largest manufactur- 
ers dedicated exclusively to 
electronics, but aiso one of its 
foremost designers of 
custom and standard semi- 
conductors And Motorola 
rniCFoelecfronics are 
working m a remarkable 



EKG directly to a nearby hospital 

A Digital Voice Protection' 
system that keeps criminals 
from tuning in on police radio 
Communications. 

"Even lightweight pagers that 
help busy people keep m touch 
while they're on the go. 

And. of course, a device that's 
helping a nation like Nigeria take 
a realistic inventory of hidden nat- 
ural resources. 
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MOTOROLA 



For instance, a coronaty.. * 
observation unit mat enables 
paramedics at the scene of an 
accident to transmit a wctim's 



Making electronics history 
since 1928* 
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Off Shore Oil Rigs 




Super Tankers 







From flfniwT* tu tftntrnl « tor*. 
from dWtoate kmd-i*vUng to 



and ate pruning turn* rrflojjirihwrt 
o /fans* it* ovhh Ur firrr- 
^jmm'ip'j/ intrust <m 0/ fov* mm*nt 
A rfionff th+ffttiU t*f MtnttU hlUtitwm* 
{l« ^> • J^i'j^v urirk will 

fnwtf.rurwih. 



PROBLEMS PERSIST, BUT . . . 



Small Business 
Shows Big Clout 

Robert Cray 



aj 

«? 
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" \JfcJ K rrEh bill i3 a huge union 
VV power grab> an effort to shore up 
declining union membership at the ex- 
pense or business The target is unmi^ 
taknhly Bin a] I business." 
That matement from the Wyoming 
lail Merchants- Association wna mid 
the Semite floor during the lonj; 
"d heated debute over federal labor- 
w changes sought by the AFL-CIO 
d apposed by business. 
The Wyoming business people had 
u dded their voiced to the hundreds of 
l buug.ind« of other small business men 
ai *d women throughout the country 
ho opposed the so-called reform bill 
that was designed to make it easier for 
Unions to organize and harder For em* 
overs In resist organization - 
The extent to which small business 
joined in aggressive opposition to the 
bill making \*,s views known to mem- 
h^rw u\' Congress, was a major factor in 
the demise of the bill The legislative 
katite came down to a contest between 
^all business and big labor, with 
*ftiaM hijBineisfi prevailing. 

^mergtng political force 

H We couldn't have done it without 
r hi- crucial purtFci put ion of ftrmill hn.si- 
j 1 ^" satcj < r John Tysse. an associate 
la bor counsel for the Chamber of Com- 
^rce rjf the United States, which led 
^successful fight on behalf of the 
"Usintfis community a^ninPt the labor 
^oaaure Small business made the 
differed eft, 1 * 

*wn outcome of one of the most im- 
portant labor-law battles in congres- 
" 3 o rt ei 1 history spotlighted small 
business an an emerging political force 



and us e vital economic force beset 
with many problems, 

In the political sector, the owners 
rind operators of the nation's small 
businesses had perceived that the la- 
bor-law revision hill was simply it de- 
vice to facilitate unionization of their 
businesses. 

Torrent of letters 

These employers marshalled an all- 
out drive against the bill, which hud 
been passed in the Mouse and was giv- 
en a good chance of approval in the 
Sen ale 

Small business people contacted 
their wenatora in person, both in Wash- 
ington and during their visits back 
lmme. They sent a torrent of letters, 
telegrams, and telephone messages op- 
posing the measure, They rallied &ddl* 
tiumil support from rheir ymplnyeev, 
customers, suppliers, and others con- 
cerned about the threat of still greater 
union power, 

In the showdown, the prolflbor forces 
failed in repeated efforts to shut olf 
debate. The bill was pulled olf the 
floor When compromise efforts proved 
unsatisfactory to both sides, AFL-CIO 
President George Meany conceded I he 
measure was dead for this session of 
Congress 

Ben Orrin G Hatch 'K.-Uuih)» lead 
er of the bloc that prevented p?i*suge of 
the bill, declared after the sixth clo- 
ture vote failed: "Small business has 
won the greatest victory in its histo- 
ry" 

At the seme time, other develop- 
ments are demonstrating that small 
b urines* im Mi- inning a new visibility 
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and attention fur ii* problems find con- 
cerns. Among those development*: 

• President Carter has called a 
White House Conference on Small 
Business to be heJd in January. 1980 

• A House Small Business Commit- 
tee panel has begun a series of compre- 
hensive hearings on the future of 
small business, aimed at resolving Us 
problems- 

• The nation's largest business fed- 
eration, thp Chamber of Commerce of 
the United States, is continuing its ma- 
jor expansion of programs serving ihe 
small business community and has 
Kuhmilted to I in* President specific rec- 
ommendations to help small business. 

• Congress is considering legislation 
to require that every new federal regu- 
lation be accompanied by a statement 
detailing the potential economic im- 
pact on small business The business 
community supports' the measure but 
would like it to be made even stronger, 

• The Small Business Administra- 
tion has established the oflk* of chief 
counsel for advocacy, whose duiu in- 
clude being a Nrnall business ombuds- 
man before other federal agencies. 

• A National Chamber leader who 
has made the concerns of small busj- 
ness owners his top priority reports 
J hat they ""are banding together under 
their chambers of commerce or busi- 
ness associations to work more effec- 
tive It to influence public polity The 
rate of improved organization is in it- 
self" a sign of great significance 

President Carter said the White 
House Conference on Small Business 
would take up issues "relating to the 
fostering of small bumnejw and the ex- 
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chairman of the Chamber'* Council efSrttn Q 
fkuuwsk thick inalthr Whin ffoutt 
fiira mtvftntf intuit bannem itiiin 

pans ion of opportunities for entry into 
small business enterprises/" 

A Small Business Conference Com- 
mission will hold a series of Local and 
regional meetings in the next year to 
identify the specific issues, to be dis- 
cussed at the conference and to i*eek 
csndi dates for appointment as dele- 
gates to the White House meeting. 

A majority of the delegates chosen 
uri]] be engaged in small busing but 
Lit her? interested in small buaine^s 
concerns audi m govern ment regula- 
tort, financier*, consumer advocates, 
and academic representatives will also 
be appointed, 

Rep, Neal Smith <D r *lowa>, chairman 
of the House Small Business Cotnmit- 
tee. says that "members of Congress 
tire beginning to understand better the 
fact that small business is terribly im- 
portant in this country," Small bast* 
nesa it now receiving more attention, 
he says, particularly in the area of 
raising equity capita!. 

Hearing* prob* problems 

In the Capitol Hill hearings on the 
future of small business a surjeornmit- 
tee of the House Small Business Com- 
mittee is taking testimony on what the 
subcommittee chairman, Rep. John B 
Breckinridge iD.*Ky h describes as 
"the problems and the contributions to 
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the Nona? Jvnalf Rvatnm Committer, nayt 
Caiyprst ii joining u ntii; apprtciatmn 
nf thv impnrtaTuv af tmatl buMwm 

our economy and our society of small 
business" 

Rep. Breckinridge said that the 
hearings would lead to "legislative and 
administrative policy proposals de- 
signed to ensure the role of nmull busi- 
ness in our economy/' 

He also noted: "'The vast majority of 
the nation's small businesses does not 
have the capital lo hire the necessary 
statisticians, economists, futurists, and 
other professionals to tell them how to 
ptan or what changes are likely to oc- 
cur One of the byproducts, hopefully, 
of the hearinffs is that small business 



will be able to see what same of the 
nation"* leaders in f.he*e area. 1 * have k? 
say- 
While hopeful lhat the hearing will 
lead to constructive action benefiting 
the small-business community. Rep 
Breckinridge, other committee mem- 
bers, and various witnesses are real is- 
tic in recognizing that the many 
problems and concerns raring Hmi*U 
business will nol be easily or soon re- 
solved 

BBA llata key quaetJone 

A Vernon Weaver, administrator of 
the Small Business Admin istrntian t 
said that five key questions must be 
addressed "if small business is to pros- 
per and expand its role in our econo- 
my 11 Thos* 1 que*! ion* ure 

* Will a tougher antitrust policy 
hold back the trend toward couditiI ra- 
tion of bujunesH in the economy? 

■ Will the regulatory and paper- 
work burdens on small business people 

NATION'S BUSINESS - HKPTK MBER 



A DUCK BY ANY OTHER NAME . . . 




A tittrk smuif fojvinm hm.v n fat m 

-Yflf/rJJHlJ t?h*imlH'T ■ ttmt'trtiiti i 1 lis !.-.' . ■, 

flnmtitotf rndh thi* tnotid of a duck 



When William K Easmam complied 
his service as chairman of Ihe Cham- 
ber oJ Commerce of the Umted 
States, srnaJl business members of 
the federation presented him with a 
gHt tor hra marry efforts on trier be* 
hall. 

The g iti was a replica ol a duck, to 
add to his extensive collection ol 
duck models and paintings. Mr 
Eastham is concerned with ihe con- 
servation and preservation ol the 
duck population, but Ihere was an- 
other angle to the choice 

In nrtakir<g the presentation, Frank 
L Morsanl. a Nabonal Chamber di- 
rector and chairman ol its Council ol 
Small 8u$inas$» noted the many simi 
tar Ersit& bsiwoen the small businoes- 
man and the duck. 

"First the duck i* essentially a 
swimming turd. However, like a small 
businessman, the duck can fly when 
given an opportunity Of he can walk 
on solid ground. Or he can dive. 



"By land, sw> dp air, ho can retnmt 
or move forward as conditions war- 
rant 

"Another similarity. The duck is nor 
a ihmg of beauty or elegance or 
grace He is not a swan or a peacock 
by I a duck. And he doesn'l pretend to 
be more. 

"Trie d^ck finds himself a frequent 
target— not unfile smalf business 

"The duck doss what many small 
business ownefs would like lo do— 
go south in winter " 

Fn fact Mr. Morsani added, busi- 
nessmen mrght well emulate two oitv 
o' trails, gf ducks 

"First, the duck makes a lot cri 
noise And when he d005< it is not a 
pretty sound, but it is unmistakable 

"More small business people need 
f o make noise 

"Second, the duck ftrwis safety <n a 
Mock; smafl business people tend lo 
be loners We need lo ^cun a flock lor 
safety/' 



businesses and farms when the 
rounders retire or die." 

Inflation, "Small business u in the 
middle of supply costs rising beyond its 
control and the resistance of a market 
beyond its control Inflation erodes 
savings and discourages saver*. . , , In- 
flation cannot be stopped by an indi- 
vidual entrepreneur or by all small 
business acting in concert The govern- 
ment must control in fiat ion.* 1 

Regulation, "Small business own- 
ers Tsar regulation, and the American 
people have reason to fear its conse- 
quences When one detailed require- 
ment is used as a hunting License to 
find other violation*, understandably, 
owners ot small business react with 
feelings of outrage- They cannot be 
blamed Tor losing respect for individ- 
ual regulations and for the governing 
process in general " 

Bold now flt^ps 

Mr. KaNthiMii told the subcommittee 
that a rejjort to President Carter on 
"The State of Small Business." pre* 
pared by the National (^.ummm':- ■ \ n 
ler for Small Business, contained 
specific p r oposa ls for "bold new naps 
I hat must be taken it the nation is to 
avoid the loss of a vitality which only 
small business can jrive its economic 
and community life " The report. 
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reduced by eliminating unncGcs- 
fWyp timo-consu riling farms that force 
•mall businesses to expend resources 
on additional personnel? 

* Will the markets for venture and 
*4uity capital be reopened for small 
bmixicsa, which is now effectively 
kanred from the stock market? 

* Will changed in tax Jnwb bent fit 
•■toll business, encourage the eitpan- 
*™ of existing businesses, and pro- 
GKtt* the start of new badnesses? 

* Will stronger emphasis on federal 
Procurement ffgnri small business In- 
Cf ense sharer of federal contracts for 
B&ods end services? 

The SBA Administrator notes that 
millions, of small businesses in the 
gentry represent 96 percent of all 
"^■fness. "Virtually all Americans are 
••■"toed by small business m some form 
^another," he says. 

Small business provides jobs for 55 
P^cc ni uf the work force and a liveli- 
^°od for more than 100 million pea pie. 
Although Americans do understand 
tt "d appreciate the rale small business 
™ys In preserving competition ^ t n ii 
fading jobs, over the past throe dec- 
fl< ™ the economic climate for new 
amaJI enterprise ha* Uwme cloudy.*' 

That cundil ion was described in de- 
J^l at iht- Senate hearings by William 
^stham, president of S C Johnson 

N *Tff>N"B BUSINESS ^EPTgM BER 



& Sun, [lie . and, (it the tune of his 
testimony, chairman of the National 
Chamber. He is now chairman of the 
executive committee. 

Mr- Eastham noted that National 
< h/nntwr membership is composed pri- 
marily of small businesses, with BO 
[wro-nt nf member lirms employing 
fewer than 100 people. 

Business membership in the fedora - 
Lion has increased from 4£<&22 to 
73.345 companies in the past three 
years, a gain of 24 t 4£3 or 50 percent 

More than J 6,000 of the new mem* 
bar companies have fewer than 50 em- 
ployees, and nearly 2,700 have 
between SO and 100 workers. The rest 
are larger firms, 

Mr, Eastham r s statement to the sub- 
committee covered taxation. Inflation, 
rind regulation; 

Taxation. "Current federal taxation 
shrinks the general availability of in- 
vestment fundi*, prevent (he^mall en- 
trepreneur from retaining enough 
company earnings for growth, and 
l rents capital costs less favorably than 
rnuht ull«.»r indu^triitlrzed nations do," 
Mr, Easihiun said, 

''Payroll t.aKes hiive grown to a level 
that stifles development, with f right - 
Fining im-r^Mses ahead. Estate taxes ail 
too often cripple or forte the sale or 
closing of successful, family-owned 

iftta 




ftft Omn G. Hatch fR lfiokK a loader in. 
the figM o&iiit*! labor taw change* «>t 
fmaH huunfii drtwi o kirtanc ijctftry 
jdun thr Itgititxti** fiatltd to t 



which Mr- EasLham presort ted at the 
White House, calls for tax revisions, 
reduction of rej^ulatory and paperwork 
burden*, and anti- inflationary steps 
such as a balanced fedoraj budget. 

The Chamber's report also called for 
a White House Conference on Small 
Business the parley since ordered by 
the President 

The National Chamber's tax*revi- 
sior* proposals to benefit small bust- 
nesa include reductions in the 
corporate and capital gain* tax rates* 
an increase to 32DG,OQG in the corpo- 
rate tax exemption, and a decrease in 
the normal tax rate on the first 
S50 p 000 of income 

Other proposals would liberalize de- 
preciation provisions, make the invest- 
ment tax credit permanent , raise I he 
limit on used equipment to 3200.000, 
increase to §500,000 the minimum ac- 
cumulated earnings credit, allow a net 
operating loss Carry-back of three 
years and a varry -forward of eight 
years, permit a rollover deferral of the 
tax on the sale of equity in a emalJ 
business if proceeds are reinvested m 
other small businesses, and double the 



current limits on special treatment of 
capital losses in email business invest- 

NLfrilii. 

"Despite the generally unsatisfacto- 
ry condition of small bu^inu^, thi-n* is 
a determined optimism on the part of 
many owners that seems to Ignore or 
defy difficulties." Mr. Enstharn says. 

Successful buslnessnmu 

Another optimists note comes from 
Milton Slewurt, the new ctiuiiu'l ftir 
advocacy In the Small Business Ad- 
ministration^ who was a successful 
businessman before entering govern- 
ment. 

Mr. Stewart was a recent truest, on 
the National Chamber radio program, 
"What "a the Issue"'"* lie joined 11 r 
Richard L. Leaner, National Chamber 
president, in :i discussion of SUA. 
which is celebrating ite 25th ;mmv*.T- 
WtOtjf* 

Mr. Stewart commented: rr l think in 
the next 25 years we are going to stt' 
the entreprcneurahsp climate in Ajih i - 
jca improve, at least as much as it has 
in the p£>st 2T5 years. I think the gov- 
ernment in tfunitf to get more sensible 



SMALL BUSINESS ACTIVISTS AT WORK 



The rapidly growing activism of 
America's small business owners will 
be demonstrated dramatically next 
Fetrfuary whan the first annual na- 
tional conference of Small Business 
Councils ts hefd in Washington. 

The gathering wffl bring together 
smalt business man and women from 
all parts of the country to discuss mu- 
tual problems and possible solutions, 
draft & legislative agenda, and meet 
nvtth members of Congress to urge 
action on that agenda 

Do legates, will represent the Small 
Business Counctfs, which have bean 
organized by local and state cham* 
hers of commerce throughout the na* 
tfon k and various crthar organizations 
actfw for amaH business 

Trie Chamber of Comrnefce of the 
United States is arranging the confer- 
once, which is an outgrowth of ifw 
business federation's expanded ac- 
tivities on behalf of small business. 
Oetalls wril be announced l^ler. 

In recent years, the NatkmaJ Cham- 
ber has established the Council of 
Small Business and the Center for 
Small Business The council is made 
up ol 58 executives from smaller 
companies, irade and professional 



assoniatsons, and chambers of com- 
merce Council members' goals are 

• Identify issues and concerns Im- 
portant to small busrn&ss and make 
recommendation* on National Cham- 
ber ponies in these areas: 

• Develop programs to meet the 
needs of small business; and 

• Advise tho National Chamber on 
communicating with smelt enter- 
prises. 

The council also overs&e* the ac- 
tivities of ihe. Center for SmaJ] Busi- 
ness, which & the operating arm ol 
the stepped-up Chamber program "to 
serve mora fuBy the needs of small 
busmess members snd to harness 
more effectively the strength of such 
members to advance legislative and 
other programs of the federation." 

Ivan C. Elmer, director ol the cen- 
ter, notes that local and state cham- 
bers of commerce am establishing 
Small Business Councils or simitar 
units in Increasing numbers, from 300 
lo 550 in the past year aJone 

While efforts on behalf ol small 
business are being expanded at an 
levels. Mr. Elmer emphasizes thai 
"wo are not seeking In any manner la 



draw divisions between small and big 
business*" 

In feet, ha says, the increased ac- 
tivity by smell business demonstrates 
the broad common interests among 
businesses of all sires. 

"Executives of small businesses 
are gaming now insights into how de- 
velopments m Washington in eco- 
nomic and tot policy » labor law, 
regulation, and paperwork effect all 
businesses. 

"The smallest and the biggest 
companies suitor from inflation that 
raises costs and erodes profits and 
from tax pofcies that discourage the 
investment needed to expand or 
even lo remain competrlnre M 

On the other hand, he adds, execu- 
tives of larger compania* ere devel- 
oping a new awareness of Ihe 
manner in which millions Of small 
business owners can mobilize erfec- 
livofy on issues important to alt busi- 
MM 

'There is a growing sense across 
the entire business spectrum;' Mr 
Elmer says* "of the need for a com- 
mon agenda for all bujiirms And (Or a 

common action plan lo put that age n 
da into effect" 
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PLANNING THE CONFERENCE AGENDA 



Although the White House Confer* 
ence on Smalt Busmess is well over 3 
year away. Presidonl Carter ha^ eil 
*eady directed federal agencies m 
begin (he planning and implement^ 
tkxi of specific programs 10 carry put 
the confoTonco goa J ol improving tho 
climate far smaller enterprises 

He he$ told heads of executive de- 
partments snrj agencies: 

"By I he time of the conference. J 
would like lo he atrte to show Ihat ihia 
relationship between the federal gov- 
ernmenl and I he small business sec- 
tor has improved significantly."' 

The President ordered each agency 
10 davelop "one important advance" 
in ihe small business area and have 
lhai development competed or well 
under way by the end of nexl year. 

"The initiative you select should be 
relevant and Imporlan! to you/ cor> 
s'itueney arid to tho small business 
community in general," Ihe President 
said. "An agency invprved in roguia- 



tion of small companies might, few ex- 
ample, simplify its regulation^. 
Agencies wiih substantial procure- 
ment activity might mcroa&e their pro- 
curoment from small businesses 

"Other areas lor programs include 
capital: devc-fopmont, govemrnontal 
regulation and paperwork; Idichnoi- 
ogy and industrial innovation; man- 
agement assistance; minority 
onlarpnse; anlitrusl, consumer at 
lairs, and compeiitfcon; International 
irade policy; agricultural policy: man- 
power and human resources devel- 
opment; and natural resources, 
energy, and lax policy/' 

Working closely with the White 
House in ihese preparatory stages of 
the small business conference are 
Dr Richard L Lesher, president of 
rhe Chamber of Commerce of the 
United Steles, and Frank L. Morsani, 
a National Chamber director and 
chairman of its Council of Smalt Busi- 
ness. 



How to Write 

a Letter 
to Washington 

Members of Congress are not only 
receiving more and more mall each 
year, they are also paying more and 
mora attehtort to wtial their constitu- 
ents lell them ["How Congressmen 
Respond lo Mountains o\ Mail/' 
May], 

L&lter? do got read, and they do 
make an impact Several Washington 
lobbyists have attributed soma of bu* 
sine**** recent success** in Corv 
gre&s to the constituents who took 
the lima to wrtie 

How a letter us written is important 
Here are some lips on how to put 
clout into y<xir letter to your senator 
or representative; 

• Keep your letter brief and slicfc to 
only one subject. Welt-choeett 
thoughts on a single issue will h&va 
more impact than tryimg to cover a 

ipectrumor kmtm 

• Type, if possible, on your buse 
ness or personal stationary Also, 
make sure your e*act return address 
is on the letter as well as the enve- 
lope. 

• Identity the issue clearly Do not 
just list a bill number, include ine 
name of the legislation or a para- 
graph cHrtfnrng H. 

• Stale Clearly why you are writing. 
Ten how the legislation would epochs 
caHy affect your business, family, or 
whatever. Rw example, if you own or 
manage a rjas station and pending 
legislation deals with gas stations, e*- 
plain how you think mo legislation 
would affect gas stations, 

• Avoid f orm rotter*. Personal let- 
ters are much more effective Howev- 
er, a form letter is betiar than no 
ieiter 

• Ask yew congressman to state 
hrs poaflkm in hie reply to you. 

a Write whan an issue Is active m 
Congress, such as when hearings tie- 
gm rn a cornrnittoo or before a bill is 
scheduled for floor action, 

• Be polite, and gjvo your con- 

flfeaaman a pat on the back if possi- 
ble. Do not be negative or 
threatening 

The addresses are aimpte: The 
name, u . S Senate or House of Rep- 
resentatives. WMhington, D C Zip 
codes are 206*0 tor the Senate and 
20615 for the House. 



iibaui what it does. I think big buBinpfw 
H rid. big labor arc going to ftet mere 
sensible about what they do. And I 
think the snicd] business community Is 
JjOinjg to rise to its opportunities." 

says that SB A has taken an three 
new missions — equal opportunity for 
wgmenta of The population, includ- 
,r *£ minorities* women, and oider indi- 
viduals; increased emphasis on 
n^niujemont assistance; and on "advo- 
cacy mission to see what we caji do to 
keep the government from bending 
*rnal] business out of shape quite as 
fl| Wi as it doe*." 

^dvocttcy encouraged 

Be eidded thai Congress has made it 
plain that the advocacy mission is to 
^ an important part of SDA activities 
^ta tiflice. Mr. Stewart says, Lb respon- 
se for: 

* Advising other government agen- 
cies on now iq change their policies to 
,r "d a nd encourage the establishment 
atl d continuity ol small business 

* Serving as the small business onv 
wdsnian fc tti ensure that the view- 

ntis of the small business 
immunity and individual owners arc 
^ade known to federal agencies com 
tem pluting regulatory actions. 

* Informing NmaM buyirn 1 ^ people 
nbom federal pnjgmrns that are nvnil 
*w to s«sist them. 

* Conducting research on lubjects 
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that affect the growth of small busi- 

The major private-sector activity on 
behalf of email business is fouisd in the 
National Chamber, which has estab- 
lished two new operations— the Coun- 
cil of Small Bussness and rhe Center 
for Small Business. 

The council a policy-action group 
made up of executives of small bum- 
n esses, associations, and chambers of 
commerce, is the voice of small busi- 
ness in Washington , its leaders ex- 
plain Council goal* are "to gain more 
visibility for the needs and importance 
of firm-ill business, to mobilize more of 
the army of small businesses in an or- 
gantaed t ftbrt, and to influence legist 
Live decisions at every level of 
government " 

The Center for Small Business is ii 
staff unit which assists the council and 
provides liaison with «hr* federal gov- 
ernment, other small business groups, 
and the Chamber's operating units. 

Mr. Easthnm, of the National Cham- 
ber, fiuiu.^- up the ultimate goal of all 
the many organizations and individ- 
uals concerned about the future of 
Americas smaller enterprises: 

'The small btuinessrriiin is nol u&k^ 
ing for handouts. Hp w just asking for 
a fair chance to make the grade." □ 

MM To artter nprin ta fifth w txrticUt. 

I1*7H 



Specter of 
Inflation 
Looms Over 
Budget Fight 




/ 



&hirt-5!eev*d Robert N, Glalmo iD.Conn.), charrnwi of ine House Budget 
Committee, listens lt> NallonaF Chamber spokesmen testily on the Nscal 
1079 budget A1 nqUt is Rep. Desert L. Larta (R.-0*no). 



Despite 
economic growth and 
declining u item p 1 oy me n t P 
Congress is in a quandary 
over persistent 
inflation 

By Willi am Kroger 



THE HATTi.fi over the federal budget 
reaches » cre-scendo this month 
when Cun press votes to lock in how 
much will be available for the govern- 
merit to spend in fiacaJ 1979, which 
begins in October. The stakes arc high, 
running in the hundreds tif hillu-n* nf 
dollars. 

For months, various interest groups 
have been rushing to congressional 
committee hearings, making plea* for 
budget increases— or at least no cut- 
backs in any programs 

The specter hrintfin£ iw*r the budget 
infighting is inflation, and a major ele- 
ment in the battle centers on the feder- 
al government itself; Haw big should 
the government be, find how much 
should it control the American econo- 
my? 

The Chamber of Commerce of the 
United States, which contends that the 
federal gavernmentV net ions and po ti- 
de* are tho prime cjtusea of inflation t 
has prepared a comprehensive plan to 
fight inflation. The plan spell* out nc 
Liurih Ehul guvernrnt-ut. bun in*"**, lutwr, 
and the consumer should take to con- 
trol inflation |' A Battle Plan Agaloat 
Inflation/' August] 

Speaking fur business, Shea ran Har- 
ris, board chairman of the National 
Chamber, told members of Congress; 



recently that the federal government 
is sapping the lifeblood of the Amen* 
can economy 

But some would differ with Mr Har- 
rfcs, arguing that solutions to the infla- 
tion plaguing the U. S. must com* 
from the private sector. 

One thing in certain: There ut di 
agreement. 

The U S. w now entering the 42ni 
month of recovery Prom the la*t reces- 
sion , which hit bottom in March. 197^ 
The present period of sustained growth 
is longer th»m nny other in peacetime 
since World War It tripled wilh ihi* 
has been a declining unemploytnec 
rate, down to below six percent thl* 
spring from 9.1 percent in May, 1975 

Growth and decreasing unemploy' 
meat are general l> ^ulhI si^ni5, im 1 
with these two factors are element* 
That hewe economics,, businesnni^n. 
politicians, and govern merit leaders in 
a quandary. 

hirl.it j. im is fnuli, ;iv<-n^:ini: Hi. 4 per 
cent at an annual rot* for the lira* si* 
month* of this year. America's balance 
or irnde its very much out of kilter, 
with imports exceeding imports by 
more Ihnn $H> tai 11 inn for the first si* 
months of this year. 

The strength or the dollar nga-inirt 
foreign currencies hns weakened dm*" 

NATION'S BUSINESS ♦ SEPTEMBER iBfM 




*t*o tnitfyfng wis James T. 
ttcliHyrt, Jr„ director of tN 
°1fiee of Management snd Budget 



Calling on Congress to repent of lt« spending ways. Nations! Chamber 
Chairman Shtaron Harris l#fli Houu Buccal -CommltlM members that the 
federal government Is sapping the Rlfeblood of the American economy. 



Scully j n reoent monlhs, causing great 
c once rn [ n financial circle* arid else- 
where, 

Also, the rate of tacreufte in the pro- 
ductivity nF ihf A™ Hum worker hub 
Nii going down. Compared with other 
■^or noncommuni&t industrial pow+ 
srs. the gain in American productivity 
£ at the bottom, in a dead heat with 
Great Britain 1 *, The growth of prodite- 
tivLty in Italy in the past ten ywn is 
" 10 re than douhle that in the U. S. In 
'^PiiJi. it j* about four limes ureter 

fi *50ttomy f LuctuateB 

All these element* add up to per- 
^^ing time* for those who mint find 
301 m tans to inflation. Hiatory has 
ah °wn how delicate the Wane* be- 
t^tHin mfiulnjn and cv.:^s;-ri jh, in th.- 
j^t decade, efforts m control inflation 
**ave caused the American economy to 
*blpttw 

1^G6 B following n boom in the 
''pnuiriv, mMiifinn jumped rn high let 
A subsequent tightening of credji 
^d a tax increase, produced a mini- 
l^&saion. [ n 1968. America was back 
J a boom, but inflation had returned 
*Gttin t credit was tightened and taxes 
1 Creased Two years later, another re* 
Ces *ion. followed by ye I another boom, 
r± *?ain accompanied by inflation 

^ATlClN S BUSINESS - 3EPTEMBEI 



Clornpoundrng the problem was th** 
1973 Arab oil embargo acid the resul- 
tant quadrupling 1 of oil prices. Prices 
for nearly everything climbed, the 
U. S, economy plunged, and doubled i£- 
il inflation became a household word, 

Efforts to combat the ensuing reces- 
sion! mainly by pumping billions of 
di.lLrrs into the economy, began to 
take hold. By March, 1975, the econo- 
my hud started ulowly upward. It has 
been going up ever since, but the big 
4U nation L* how long the recovery will 
continue, One Washington economist 
remarked recently " Wr ■ r- ri imr- 
rowed time/ 1 Inflation is again public 
enemy number one 

What is to be dona? 

President t urtvr'a plan to combat in- 
flation constats of several dementa. 

The administration rycogniv.es thai 
the federal government is an impor- 
tant contributor to inflation* says 
Barry P. Bos worth, director of the 
Council on Wage and Price Stability. 

Consequently, he told a congression- 
al commmittee. the administration is 
wurkmn "wliJi i. 'undress to maintain a 
responsible lon^-run budgetary policy 
that balances concern for sustained 
economic growth with a determination 
to avoid excessive surges in aggregate 
Hem Bind relative to supply " 
iDTa 



The President ha* reduced the -i/e 
of hie pr opined tax cut and has indicat- 
ed he will veto budget bills which ex- 
ceed his requests. Both actions have 
been questioned by business, which fa- 
vor* larger tan cut* and more spending 
cut* 

Regulations simplified 

The President has also called on fed- 
eral agencies to simplify regulation* 
iirid :o"j-LKMjr^' ih.it!. objectives nre 
achieved in 1 ht- mo^i rrpas-effoi'i jv* 
manner," 

Regulations by federal unit* such a* 
the Occupational Safety and Health 
Administration and the Environmen- 
tal Protection Agency have added bil- 
lions of dollars to the cost of goods in 
recent years. Regardless of the merits 
of the regulations, added costs in in* 
flationary. In same areas, business 
leaders contend, the added costs out- 
weigh any benefit*. 

As part of his anti-inflation plan, 
Mr Carter hna froren the salaries of 
While House senior staff and has rec- 
ommended u i> 5 percent cap on this 
year* federal white ji.mv mi*/ 

These two octiom, some economists 
say, are more symbolic than elTective 
in fighting inflation. A major part of 
5 he- President"* program, and one nn 

31 



whjch business and the id mm ist.ru tmn 
differ* involves the private sector 

Mr Bos worth told the committee; 
' While the federal govern ment, miut 
do its share, it alone cannot solve the 
problem. Cooperation of the private 
sector is vitally needed." 

The President bra called on business 
to hold down price increases and on 
tabor to hold down wage demands. 

Such efforts are not easily accom- 
pJmh^d ;md may noi be* fully justified 
Labor contracts in the U. & are gener^ 
ally drawn op for more than one year. 
Labor officials say that because no one 
knows what will happen next year or 
the year after, they must get what 
they cim for their members now. Also, 
with prices scoing up, bargaining ofn- 
dals are under pressure to win sub- 
tL^ntiat wujfe hikes. 

The administration's approach to 
s hjs dilemma haa been to jawbone busi- 
ness and labor: this tactic has not 
worked well so Far. Such tack of effec- 
tiveness has ted many business people 
to believe thai mandatory wiigc nnd 
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price controls may be just around the 
corner, 

Another area of the President 1 * pro- 
gram deals with efforta to combat spe- 
cial inflationary problems such as the 
Largs increases in the cost of medical 
core, food, transportation, end hous- 
ing. 

Mr Bo* worth admits that ndmi abe- 
rration efforts in fighting inflation 
have not been very successful, but. he 
adds, it i* too soon to expect major 
results. "From the oukset we were 
aware that it would lake some timo 
simply to make a modest start. But 1 
will have to concede that the clock is 
ticking, t honestly do not feet that we 
have a lot of time left" he to id the 
committee. 

Dim view of government 

The latest business confidence sur- 
vey conducted by thi* National Cham- 
ber fund the Gallup Organization shows 
chrU key business loader* are quickly 
losing confidence in [he Federal gov^ 
eminent"** ability to fight inflation and 
unemployment The survey shows that 
percent expect the government to 
do a poor job- 

The reasons are many. 

BuaineE£ people point to the growing 
federal deficit K which, according to 
m<:*5t economists* should be shrinking 
during a recovery period, They also 
point to what they call the very poor 
track record of Con^rvss and the exec- 
utive branch in such arena as social 
security, federal pay. minimum wage, 
and farm-price supports, mil of which 
have been climbing in recent years. 

Boosts in each of these area*? hove 
increased employer costs nnd reduced 
investment en pits I Thin is one reason, 
say economists, why the growth oi 
American productivity hat been jk> 
modeat. 

Toupled with new government pro- 
grams and increased subsidies is the 
ever growing federal budget. Federal 
expenditures in 1355 totaled SoB.ft bil- 
lion. This fiscal year, according to the 
Office of Management unci Budget. <■»*- 
p&ndilures are expert rd to be $452 3 
billion 

Almoitt one fourth to t&xoa 

To help feed the growing federal 
budget, taxes have gone up. Mr Har- 
ris, of the National Chamber, told 
members of the House Budget Com- 
mittee recently that 24 percent of per- 
sonal income now go** to government 
coffer* at all level*, The growing fedi«i- 
il budget and subsequent increases in 
taxes: J 'endanger the very basic free- 



doms on which this economy wa 
founded/ he said 

Mr. Harris called the federal govern- 
merit's deficit spending M oneof the ma- 
jor causes" of inflation. Other enures 
he pinpointed are increases in the 
minimum Wii^n, farm HukftidEi*,. .uid 
property taxes* as well as the added 
cost to business—and eventually con- 
sume r& — of govern men tiii I regulation. 

He also expressed concern about the 
reluctance among business people and 
the public to invest, "If we're going to 
convince the public, the fight against 
imitation must be a sustained effort 
over a period of time 11 

He called on the committee To pro- 
vide sizable tax relief, whitrh would 
help spur private in vestment, and to 
limit spending during fiscal 197ft by 
cutting Lhe budget. 

Mr. Hani*, speaking on behalf of 
the National Chamber, recommended 
3.25 billion to $30 bilEion in tax relief 
on an annual busts, target lih: one thtrd 
of t hat relief to encourage job-creating, 
ca parity -e-*pAn J ing, :i tnJ i nflut ion- 
damp^ning in vestment He urged & 
seven percent limit on the growth d 
budget outlays, enough to cover cur* 
rent services and prior commitments 



Limit federal debt 



He fllea asked for n limit on the 
growth of budget authority, which, he 
eaidi fa already building up spending 
for fiscal 1980 and 19B1 He asked the 
committee to limit *he annual federal 
deficit to $40 billion, which, he said. & 
the level required to help bring down 
inflation and interest rates. 

Mr. Harris said that limiting the an- 
nual ET^wlh of the federal dfbt to S4t' 
billion would " reduce the mortgage on 
the lives nf all Americans." 1, 

The National Chamber "cells upon 
the Congress to repent nf its spending 
and taxing ways, tu slow drawn lhe 
growl h of both Lane* and spending* 
and to aim fo»* a balanced budget by 
1981" Mr Harris told rh* committee 

Congress haa been inundated with 
v.'imm- nLtriF. to Mtem inflation -H^ 
keep the American economy healthy 
The administration has put forth ^ 
plan; business has done likewise 
There are many other plans and mnny 
variations uh well 

What Congress da*^ j,houlil be deter w 
mined by Sept lfi. the deirdline 
passage of the second Concurrent llurf- 
g^t Resolution established under th* 
new congressional budget procecs- Th^ fc 
linal cWiauiTi will .i riiiijur influi"!^ 1 ' 
on the U- S- economy fnr thi> next W* 
yearn 
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AC last! A Basic/Four computer 

for businesses 
"too small "fora computer 



you know cne reputation of easfcc/Four* computers Mow there l s 
one that's just the right size, for your sized business 

trie new Basic /Four system 200. 

For less man the cost of a aerk, you can now nave a true, 
complete computer Hardware and software 

Instant Transaction Processing 

The new system 200 operates in real time. At the pr ess of a 
button, it does order entry, receiuabte and oavabta inventory 
payroll, general ledger all your accounting AJi! 

Complete System 

Everything's intruded. A fixed disc 
to kwg id mm ion characters 



on-line, enough for all your growing record, a video display 
terminal Printer Ana a back-up tape cartridge for record 
protection 

Best of air, you get a complete. 9 module software business 
package No programming needed 1 The Basic/Four system 200 
runs the day vou get it. And we'll teach a derfc to run it in one 
dav 

Full Support 

Total anytime service ft ayauable direct from our own sister ma i 
company sortjus inc. 

This is THE computer for small 
business, complete At a price within the 
reach of nearly any business, you can't 
be*eve how much the Baslc'Four System 
2QC will do for you until you 'Ft i* in 
action, call for a demonstration at your 
nearest ea sic .'Four computer sales office 
Or send the coupon 
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Inside our tough Chevy pickup is another tough Chevy 

pickup. Two trucks for the price of one? Not quite. But every Chevy Fleet- 
side pickup has two walls of steel in areas where it's needed most. In the 
tailgate, pickup box sides, front fenders, hood and doors. And to help keep 
them tough, Chevy pickups for 1979 have extensive anti-corrosion protection, 
including a greater use of corrosion-resistant steels, more Zincrometal* more 
zinc alloy steel and more zinc-plated parts. For more good reasons to buy a 
tough Chevy pickup, see your Chevy dealer. Or if you'd rather lease a Chevy 
truck, many Chevy dealers can handle that, too. 




BUILT TO STAY TOUGH. 



Planning Product 
Publicity Pays Off 



By GtrnJd S r Schwartz 



SO you Have a new product— the 
greatest thing since sliced 
bread — and are planning to promote at. 
Nat 14 fully, you think of advertising. 
Then* tn an afterthought, you decide to 
K^t the public relations department lu 
issue, a news release. 

Is that news release enough? Per- 
hftpfs. Bui too casual an approach to 
product publicity may bring results 
thai are far less than optimum, 

In the- piist u>n years or so, product 
publicity has gamed new respect as an 
effective tool for building excitement 
to the marketplace over new industrial 
Products. 

One uf many companies thai ha* 
moved more aggressively into publicity 
for ite products is Milwaukee-based 
Rexntird, Inc.* a major manufacturer 
°f industrial components and equip- 
ment "We have found that public rela- 
tions, when coordinated with division 
marketing plans, enhances our posi* 
*<on in the marketplace," says Coro] 
Jean Erwin. a Rexm ml murketinR pub- 
jic relations official. She adds: "Results 
i approve noticeably when there if suffi- 
cient advance plan n ing. " 

Better timing 

Given a good understanding of the 
^Ssa of public relations, marketers will 
m <ike the decision to launch publicity 
CflmpaignE sooner. Thus, with the long 
publishing lead times of certain trade 
roaga^inea, news and feature slories 
c ^n be better timed to appear when 
ln * product is first available, rather 
tn -nn months afterward- 

An early derision aba mam that 
more sophisticated planning goes into 
l he publicity campaign. Carefully writ- 
ten programs are prepared with apecif- 
lc objectives and orderly media 
**rn levies. And focusing on certain 
Reals produces more meaningful re- 
mits in the quantity and quality of 
Publicity There is less hit and miss 
^tid less exposure only to satisfy some- 
n's ^o. All energies are directed to- 
^sird publicity that encourages sales. 

Moreover, there is a greater under- 
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standing of the value of properly mer- 
chandising the publicity News and 
feature stories are reprinted and dis- 
tributed in direct mail packages. Sales- 
men include reprints in their 
presentation folders Distributors re- 
ceive reprints to affirm their buying 
decisions. Publicity programs are pa- 
raded, the way ad ver rising always has 
been, at sales meetings and in dealer 
promotion kits. 

Floyd G StoegbnuLir, via? preKtdont 
or marketing for Tri-Wall Containers, 
of Woodbury. N. Y., a producer of fi- 
berboard and other packaging prod- 
ucts, says: "W« have found thai 
merchandising publicity reinforces our 
marketing message and generates ad- 
ditional exposure, enthusiasm,, and 
support inside and outside the com pa- 
ny. M 

What specs ftcally whould a marketer 
considering product publicity expect 
for his time and money"* Here are sev- 
en answers: 

1. SpsscL News stories and product 
photos can be prepared and distributed 
quickly Certainly, typing and mailing 
can be handled foster than typesetting 
and plate-making 

Z* Flexibility, This permit* you to 
change your mind quickly, easily, and 
inexpensively. You can place emphasis 
on one product feature rather than an- 
other without adding to type costs, or 
you can skip some media without the 
fear of paying for empty contracted 
space Ink eradicator has always been 
handy for changing I he price or cata- 
log number in a press re] ease, but new 
electronic word -processing systems 
provide the greatest flexibility. 

3. Credibility Thi> American 
press has a reputation for skepticism., 
so if a publication writes about a pa- 
llet's advantages, rhe- implication is 
that it is a product worth buying or 
investigating. 

4. Reader whip. Busy executives 
flooded with reams of memos, reports, 
and periodicals must be selective and 
often skim The table *A contents in a 
magazine for articles of interest Some 
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zero in on the new products columns. 

5. Low costs. The costs involved 
often amount to little more than the 
price of slampfe> paper photographs, 
and perhaps a few long-distance phone 
calls. 

6. Mors Information, Since there 
is no limit to column inches in a press 
release, much information can be pro- 
vided to editors, who may opt to pub- 
lish everything Product advantages 
can be explained in great detail. 

7. Result** Rarely is the same in- 
tensive market research that is ap- 
plied to many advertising campaign* 
used to gauge the effectiveness of pub 
lie relations. However, there are wan 
to evaluate publicity results. 

First, publicity produces awareness 
and recognition for a company and it* 
products, though both are lough T-. 
measure, A good starting point it the 
quantity and quality of stories pub* 
ushed. And continual positive expo* 
sure in a broad range of medui \r.i - i- 
have an impact. 

Second, publicity can produce specif - 
ic lea da for salesmen to follow up 
Headers? may respond by telephone or 
letter, especially if a story tells how k> 
obtain additional information 

Tbe custom* m know 

The final point is that publicity, be 
cause it is not paid space, should be 
evaluated separately, and differently, 
from advertising. 

""As many times as we've tried > we 
have yet to specifically measure the 
value of a down or more stories that 
result from a single news release/' 
says Gerald Rosenberg, president of 
Coin dec Corp.. Old Greenwich. Conn . n 
diversified manufacturing and en^t 
n wring company "'But we do know 
publicity is working Customers and 
prospects are aware of Our products 
and advantages. They know who we 
are and what we can do for them " □ 

MH SCHWARTZ « O <OTfMM" Vitt pmti 
dfttl with Hantheliotman & Dmck. 
far . u piihltt rrlnHofts firm 
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the President 

Stays 

Healthy 






WhiLe House physician 
William Lukash says 
Jimmy Carter, like his 
predecessors, feels that 
the responsibilities 
of his office give him 
an extra responsibility — 
to stay fit 

By Vernon Luuvim 



Dr. William Lutunh K who hai served the health needs 
of rour Presidents. tays tftat President carter owes 
his pre&eni good health lo habila Iflirmd early in I if*. 
An active ouldooraman, Mr. Curler enjoy* sailing. 



Most /amity physician* would profch 
ably envy Dr William [-tiJumh 
He ha* an almost perfect patient— the 
Presiden t of the Un iled S r . . r * - r - 

In Dr. Lukosh's opinion, Jimmy Car- 
ter follows a life-style, developed in hte 
youth, ihai any fiuod doctor wmitd ree- 
ommend for middle-aged patienU- 

Thc President, he says, id right on 
target with bin weight, follows a semi- 
ble dietr exercises regularly, doesn't 
srouk*. drinks i-versn mnde-itly, krmws 
how to relax And has an inner tran- 
quility which results from deep reli- 
gio-us convictions. 



Dr* Lukash has had a close hand in 
tho health care of four President a. H*" 
had the same role in the previous ad- 
ministration that he hn* now— hi- wo* 
chief physician under President Ford 
[See "The Patient h the President,' 1 
N ation 'ft Business. November, 1074 ] 
And tie was distant White Hons* 
physician under President* Johnson 
and Nixon. 

An extra responsibility 

Interestingly, Dr, Ltikaah says h* 
has found all four Presidents to 
Kood patients* although they have bt't-n 

Nation's Business * skptkmhkr i 97 * 



different from qui? another in many 
*fljnt Been use of the awesome respan- 
sibiliiittt of the office, he explains, each 
has recognized the importance of striv* 
irig to stay physically and mentally lit 
A career Novy doctor. Rear Ad in i ral 
"William Matthew Lukash is highJy re- 
garded in his field — a specialist in di- 
gestive diseases. Be is a consultant at 
GfeiDffgB Washington University Hospi- 
tal. H few block* Tram the White 

At 47. he is as trim as when he 
played quarterback at Michigan State 
t-Jni verity Dr. Lukash received his 
M. D at the University of Michigan in 
IpGG and immediately joined the 
Savy. 

While he is primarily the physician 
m the President, Dr. Lukanh is family 
JihysicLm to all the First Family and 
"versee* t ht- routine health need* of 
the White Hous* staff 

Always nearby 

frr. Lukash accompanies Mr. Carter 
lj n iill his travels. At the While House, 
he is always n< . ar the Ln \ e ( executive, 
except ai night Then, if I he First Fnm 
Jfy needs a doctor, it has to call for one 

other American families do. 

Ih this interview with a Nattun's 
Business editors Dr. Lukash discusses 
hi* rnont important patient. 

&r. Lukash, how is the President's, 
hesmti? 



the weather is good. On weekends* he 
likes the poo], especially with Amy and 
ihr rust of the family around. When he 
is at Camp David or at home in Geor- 
gia, he likes to hike. 

He Is not a golfer like most Presi- 
dents? 

Actually, he is a very good golfer 
When he was in the Navy in Hawaii, 
he and his wife played a lot of golf 
And he used to golf at the country club 
in Plaint 

Why doesn't he play anymore? 

Frankly, I haven't discussed this 
with him 

Obviously, you don't feel he needs 
golf 

Right- The exercise he gets and the 
&itisfuction he derives from other rec- 
reation are adequate. 



lt He continually 
amazes me 
with the variety 
of things that 
interest him, 
... He keeps his 



Speaking of music. Dr. Lukash, is 
there some therapeutic value In the 
President's listening to taped classi- 
cal music while he works? 

This is not only a diversion and n 
release for him, but he gets n lot of 
plt-.i^Jre J'rr.m >( 

I should also mention his interest* in 
wildlife, in the outdoors generally. He 

has studi&d evi-rj Irvu :ind *hruh un 

the White House grounds It could 
turn out that he will be the greatest 
naturalist to come to the White Mouse 
since Teddy Roosevelt When we are in 
Plains, and 1 am strolling in the woods 
with him, he will identify all the trees, 
all the berries These are of profound 
interest to the President. 

Now that you are serving your fourth 
President, Dr. Lukash, how would you 
compare them as patients? Are some 
better than others? 

Not really They have all been aware 
of the need to stay in good health be- 
cause of their presidential responsibil- 
ities- I can say without reservation 
that at no time and in no personal 
medical situation have any of these 
four Presidents not followed my ret- 
ommendatiofis. 

Does thai Include their eating habits? 

Yes. The Presidents I have had as 
patients followed my instructions to 
the best of their abilities With Fresi* 
dent Johnson, weight control was 
somewhat more difficult. But Presi- 
dents do the best they can. They listen* 
tind they heed advice Sometimes, of 
course, there are extenuating situa- 
tions whr_-ri> E hi«ri" cu e some things of n 
higher priority that prevent them 
from complying 

For instance? 

Will, when President Ninon dewel 
oped phlebitis in his lep while we were 
in Egypt during critical Middle East 
talks 

He insisted on keeping going, dldn t 
he? 

Yes. We dttfcu«*ed the potential 
clinical complications if he remained 
active, and f emphasised the need for 
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Excellent 

Any changes since taking office? 

No, Contrary to what some of his 
leagues nnd advisers have indicat- 
ed, I don't think he is. in any way show- 
■ty? any si^iis of deterioration in office. 
3 " fiirr, 1 e hiitk thal r with the kind of 
^'hi'duled life-sty It- lie follows here in 
*h* White House, he is in better health 
Way His meals are on schedule. He. 
has no problem with weight He eats s 
-balanced diet He doesn't use any 
^t-dkation whatever 

What nbout exercise? 

hit* lT uii^. abide, depending 
° n his schedule, for exercise. He is an 
av id tennis player. He and Mrs Carter 
play four or live times a week if 



energy level high/ 1 



President Carters interests are quite 
varied, aren't they? 

He continually amaze* me with the 
variety of things that interest him, 
When we were in Paris last winter, 
Secretary of State Vance arranged a 
private tour of □ museum t.hnt was 
showing impressionistic art. The depth 
unci scope **i The President s knowledge 
regarding the different art collections 
we saw was surprising As you know, 
he is at the Kennedy Center probably 
more than any other President. His 
knowledge of classical muific and opera 
i* very broad. 

HIT* 




tant to get things done today ^wm 
-time is crucial Long Distance lets you 
QtfSwer inquiries pmmptty deal with 0m* 
plaints* clarify a customer's order, ami get 
out ft adds up to fwtter serrire-rvhieh 
means more business." 





"A phone call ft* collect an overdid account is often 
more effective titan a dunning letter It lets you find out 
why the hit! isn 7 being paid, pre rents ru slower _ 
resentment., speeds tip cash flow'* 



"On a Unix Dis- 
tance cull there 's less 
chance ftrr misunder- 
standing than there is by ^ 
mail If there 's n m at for more ^ 
information, it eon he supplied at 
once. With Long Distant you*rt 
not led astray by (he double weaning 
of a written word. You can irtm out 
differences on the spot." 




If youVe still dictating 
letters,you may be wasting 
your money" 



-Rick Bnwh ih IMIStiks Minuter 





"The uwrageenst of a business letter 
!<«liiy is $4. 79. Part of that enst is the 
time the executive puts into dictating the 
letter. A Long Distance call can cost less 
and free you fivm working on 
non-essentials" 

'Stntnv: tktrttit'tl Institute ot'tUtsiness Rcsmnh 




A 15c business letter (whose 
t eal costs average $479) turns out 
to be a lot mare expensive than a 
brief Long Distance call. 

In fact, looking at the phone 
from the point of view of how it 
fits into a total business system- 
its "cost effectiveness" rather than 
its unit price- reveals its potential 
for producing revenue. 

It has generated new busi- 
ness, reduced the cost of making 
the sale, improved customer serv- 
ice, and collected the potentially 
"uncollectible" bill. 

If need be, your Bell Account 
Executive can help set up a 
program to suit your require- 
ments; recommend the most flex- 
ible phone setup; and train 
employees in telephone techniques 
that make a progr am work. 

Because it has always been 
there, your phones profit potential 
is t<x) easily overlooked. 

Take a fresh look at it. 

The system is the solution. 

(§) Bell System 



rest, I was aware, of course, that this 
was a very important trip for the 
President, So we did the best we could, 
and he got through the remainder of 
the trip without Liny difficult?. 

Aside frorn the fact thai President 
Johnson had a heart problem, and 
that President ford had an old knee 
injury which required special exer- 
cises* have you laid down the tame 
health rufes for ail four? 

As you know, there are individual 
differences inherent in medicine, but 
considering their sense of well-being » 
their effectiveness on the job. and their 
ability to handle the day-to-day prob- 
lems, there has not been any real dif- 
ferentiation in what I felt w as best for 
chem individually. 

Would you characterize President 
Carler as a very healthy man when he 
took office? 

Oh, yes- T think that he has the 
health habits and Life-style that should 
preserve his energy and his responsive- 
ness to the pressures of the job Presi- 
dent Carter has always taken good 
care of himself. 



Many of his good health habits were 
established when he was a young man, 
ii nd this has been reinforced by his 
Naval Academy training, his- disci- 
plined approach to Life, and the appe- 
tite he has for learning, studying, and 
knowing the why of bo many things. 
He keeps his energy level high- 

What rs a typical day s diet for the 
President? 

He has juice first thing in the morn- 
ing and colTee when he gets to the OvaJ 
Oflke. He h usually in hk office be- 
tween 5:30 and 6:30. no Later, His 
lunch is generally soup, a sandwich,, 
and salad. That kind of thing. Presi- 
dent Carter does nat like to eat alone. 
Usually, he lunches with Mrs. Carter Y 
or with Vice President Mondale, or 
other friends About once a week, he 
will have lunch in the Navy Miss (in 
the White House] where the rest of the 
staiT eats. For dinner, ihe President 
favors beef and potatoes, and he enjoys 
dessert with his meal. 

Does Mr. Carter select hit own menu? 

Not really. The White House chef 
has a good idea of the presidential 



MAKING YOUR WORK 
MORE ENJOYABLE 



If you picture the typical businessman 
as fat and everted, you are wrong. 
Actually, ho « healthier than ever 
Consciousness of the need for physi- 
cal fitness Is largely responsible 

Thafs the opinion of Dr Michael 
Halberslarfi. a prominent Wasningicn 
cardiologist and etui or of Modern 
Medicine" magazine Ho es a frequent 
speaker before public groups on the 
subject at physical Illness, 

+F Kwping fit is pood, not because it 
protects you agalnsi heart disease, 
because that's unproven. but gener- 
ally because ft makes you feel bettor 
and work belter, M Dr Halbarstarn told 
Nation's Business, "I find thai almost 
everything we do is more enjoyabte if 
we are Ifcf 

He offer* a hps to busmen 
men anct woro&rt 

• Walk 81 every opportunity. 

• TfiKe a awtmsuit along when you 
iraver Most hotets and maters have 
pools Frttoen minutes in a poof ts \ 5 
minutes well spent. Swimming pro* 
motes f [Rftbilriy as welt as endurance 
RrcdbiNty is very important for anyone 



over 40. People oughi to sireteh their 

ITlLi^ClftS 

* Gat a stationary bicycle A regu- 
lar bike used outdoors exposes ths 
rider Id the extremes Of rwaal and cokj 
as well as to the dangers of traffic A 
stationary bifce may be dull, but it is 
always dose by and ready to use wjih 
whatever cfothing you nap pen to 
have on at Ihe time. 

a II you are addicted to tetoviskm 
spons. take advantage of every com- 
mercial by exercising. There are ap- 
proximately 15 commercials during 
the average fooibarf game, for e* a tri- 
ple, and they can give you time lor 
many pushups, knee bends t and 
stomach e*erds& 

Dr Halberstam off ere one other fcnl 
of advice- "if the kind of a*eftl*e ac- 
tivity you're conekteFing involves the 
use of some type of equipment such 
as sfci boots, running shoes, or scubs 
apparatus, be sure that you get 
equipment that is- of good quality and 
<n proper working condition and thai 
you know how io use this equjpmem 



liked and dislikes. Unlike in moat pre- 
vious administrations, the staff has 
Sunday afternoons off. The Carters 
have st-nyed with the old trad it kin of 
having their main Sunday meal after 
religious services, On Sunday evening, 
the family usually has cold cuts which 
the kitchen staff has set aside Tor 
them. 



Does the President lean toward the 
type of Southern cooking that may be 
considered more fattening? 

No. He likes a varied menu. For ex 
ample, he is fond qf lamb chops. 



Or. Lukash. do you see the President 
|ust about every day? 

] do. It usually is nothing more than 
a wave when the President walks past 
my office in the morning. Sometimes 
we have a brief chat, und that's it 

Mow often does he get a full physi- 
cal? 

He gets a complete physical every 
year at Bethesdu Naval Hospital und ii 
routine checkup in between complete 
physicals. 

Is Bethesda the President s choice 
because he Is an old Navy man? 

No> it is my choice. We ore set up for 
the physical at liethesda The presi- 
dential suite is there, and we lire able 
to expedite ihe physical better. 

Mr. Carter doesni seem to have had 
as many vacations in office as the 
three previous Presidents, Is that the 
cue? 

No, He ub**s Camp David frequently, 
end that son of satisfies many of hie 
needs. He likes the mountains. He cy 
cies He hits the privmrj- mid ihr- close- 
ness of his family. The President hikw 
on the trails, and he and Mrs Carter 
play tennis, She is new to tennis I 
have watcrwd her progress She. ha* a 
marvelous game. 



I 



You used to ptay goM with President 
Ford. Do you play tennis with Presi 
dent Carter? 



Yes, Often 
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So these kinds of activities are of 
considerable benefil in reducing ten- 
sion? 

By all means, Being so dose to his 
family is of immeasurable benefit to 
Mr Carter I tis readme., tfuim; lo the 
Kennedy Center, things of that nature, 
all help. 1 am always impressed wiih 
his composure, whelher we are in 
Washington or on out-of-town trips 1 

NATrON-S Btrtfi NESS • .SKI Tl-MriKH 1*7* 



w Our inventory is our existence. 
Think we'd trust it to anything less 
than Scotch Brand Diskettes?" 




Don Stone. Vice- President, 
Mass. Auto Supply Company. 

Ittc** Boston, Mas** 

Scotch Diskettes are the 
diskette \ oiu.in Ji'prnil npi »n 
with the information your 
business depends upon. 

Each one is tc^iai itnd 
certified error-free bdora Et 
leave? imr jiiciorv. Because wc 
know nothing less than 
perfection is acceptable lor 
jotit vital business data- 
Scotch Diskettes are 
available in regular or mini 
sizes, compatible with almost 
any system 

To find out where you can 
find Scotch Diskettes, call 
toll free: 8(50-325*1300 
I In MmnrMiLi l-JI collect-. 

612-736-9^2^ I Ask for the D;un 
Recording Products Division 



]f it** worth remembering, 

it*s worth Scotch 

Data Recording Product*. 




BECAUSE THERE'S 
THE SERVICE BUREAU COMPANY 
YOU CAN TAKE THE HTT&MSS OUT OF 

JOB COST ANALYSIS 




Whar was rhe value of fbe material ytm 
ubfil? VVhjJ did your lainir -tnJ uunafttirial 
rmii-rn*,!? 

How would your cost have been affected 
1 1 iJn*.- job was, managed tn a diffm nt way? 
And how dkf the final cost* to rnp are wftfa 
ytjuresumfirei*? 

Tie Senice&ureiu Company can help 
nujiufjLcturerfr- dnd construction and 
prcrfc^sicirwl people — answer' thousand* 
<if question!! that affect their livelihood 
iVc un ht'lp v -u m it ufily N.i ujIi ,••«.■ -i 



greater pmfU on the job* you do now, hut 
ai*o to help you plan for find contm! |oh 
COftf as you gro w. 

Let ui help you itpor where ihe problems 
.i n.l-ipp»i>rtisni1id really are. As we do 
with a variety of application* for nwre than 
45(10 companies with annual sales from 
one tsi 50 mill inn dnJLir*. And over ft. IN i 'I 
Ihr Fortune I0Q0, 

So. if you need compu ter help in weeks 
m*lead t*t mnnth\ call the company that 
gave Us* name to the entire mdUfirry. 



Fiit * fT*# i tsm of fftuf \m 


> ■ ' l-.M ; l l r " Jl "i " iv 1M h 


"hMI W*«| fi^iMfn AraHU* 

1 AIM? Ut. P dlfjilin 






Ccimpan r — 






tlily Vim. — 


HkJiiAJ — 


4ul ^« Hmpw% r'i urhln 


□ UfKkf O ■ ■ r 1 «lM'J' ;HH i • h' ill 
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THE SERVICE BUREAU COMPANY 

^ dara service! division ot 
CQNTSJX DATA COfyOWION 



DIAL YOUR 

WAY 'DO 
ON-TARGET 

COST 
ANALYSES. 



n..JiLm..n- M.iryl.Mnl*CW>lJ J-TS-HlHi 
Binmn^uni, A3 jbjnu * (3fS) 

Buffalo, Ntw >iKk-(7tel 
Ctmphdl. CitlLhirnLj-<40B) J^6-MV 
Carta tW, New York- (516) Ht-&42 

Chlragp, LUknok«(3l2> 0tt»3O21 
Cincinnati, Ohfe»(5Gl JbXSQQ 
Cleveland, OhkrCW 22$- CM 
Gi^pnwicti, Connect^ 1-^3)^-2000 
DjMa*. (214) 6^9955 

Dunvi-r. Cukuadu^HtyTH-MOU 
|fet*& Mrchit^n-{3B) 3524750 
Bflst Orange New jerwypOl) f?&-3434 
Erie, Pi.-nnsy|vanLa-(Sl4ifi*!F4-4*44 
Hartford, Corinertk'ur-(2)D3J 677-9761 
Honolulu, H»wa»-(A0nJ 88-2771 
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STAYING HEALTHY WITHOUT 
HURTING YOURSELF 



With »o many busing people as 
well as others jurnpmg on the physi- 
cal fitness bandwagon, mOfe and 
mora physicians fire tymiinq it neces- 
sary to counsel exercisers against 
hurting ihemservss irt tH«f zeal to 
stay healthy. 

Dr. Allan J RyBn, editor m chio! of 
"The PhysrciBfi and Spoflfifnadicme" 
magazine, says people who worfc in 
sedentary jobs sbcuW concentrate 
on developing ttvafcr entrance ralher 
than trying to build up muscle 
Strength 
Ha ford Nat ion ' & Business 
"For a I oi of tins™** men and 
women, this can tie accomplished trj 
doing exercise* such as talking, log- 
ging, ivnmmJng, and cycling thai re 



t^futte teJalivoiy long activity by 
conducted at a relatively slew lo 
moderate pace- " 

Dr. Ryan recommend* mat seden- 
tary people who warn to engage m 
om&r types of exercise mat require 
greater ejection in a shorter period— 
such as playrng tennis, squash, gr 
racquel bah—can prevent jnlury by 
building tip a moderate amounl of 
strength In ihe arms and uhoutttor* 
This can be done by Irltbg barbed c* 
erthor weights or by working out on an 
exordia machine, he saya. 

"ftemembor lhc$/' he cautions. "If 
you are starting a new activity for fir 
new, start put slowly and work up 
gradually Don t try lo do loo much at 



siv JilvstoJutt-Ly mi .-.^n.-. oi jmurjivJitinn 
□r prenccuptctlcin with problem*. 

Dld that whirlwind trip abroad tasl 
January concern you? Did the Presi- 
dent try to peck loo much into a light 
schedule? 

I rmvi* s4*-n huw h*- hiindlw treses, 
.itiri il ci Ed nn1 bu- h^r w He id POr 
cemed abciul The ccwta of these aver- 
se** rrips, &o he doe^ try to pntk in d« 
much sh possible 

Hqw about jel lag, a van though th^ 
President tins a bed he can u&e on Air 

Force One? 

I have not seen my adverse rfece* 
- in h im. cvi«ri though 1 know ihp jet I . &jL r 
ts th^re But beinp able tq *k«p daw 
help 

Oo President* have a particular kind 
of adrenalin that keeps I hem going? 

Noi really Ie'h in their Trmkeup 
They don't get to be Fmident unteaa 
they have the capabilities to respond 
to responsibility. They atto have this 
great desire to contribute, and they are 
CMUtt "K^d b>" I he job 

On these foreign trips, Or, Lufeash. 
how close do you atiefc to the Pre»#- 
denl? 

I am general I y in 1 hi< mm& residence 
E hat hi- ib in. 

How about during hi* public appear- 
ances? In Warsaw or New Delhi, for 
instance. 



Nil MINERS * SEPTEMBER LttT* 



I am usually in the hall way or in an 
;idjmnm# ufTicv Trie Secret Service t*. 
usually a touch closer, and they con 
contact me. U-t us say that I am close 
enough &a that I con obsei-we him and 
the subtleties— the changes in body 
chemintry nnd the body vibrations thn\ 
are taking place 

On a trip of this type— where the 
President is so active and the pres- 
sures perhaps are more intense — do 
you take his blood pressure more of- 
ten than usual? 

Yea. The President wjlj usually alert 
me to little problems or any miner 
change in how he feel* We have a nice 
relationship them 

In the post, if the President experi- 
enced tittle nuisance discomforts, such 
n head cold or muscle aches, he 
ivrHilrf ;u?ii ride th^m out. He is not n 
pill taker. But in discussions with htm, 
[ have indicated that sometimes t be- 
little problems can develop inlp some- 
thing else Now he alerts me so we can 
take care or them 

Do you lake special medical equip- 
ment along on these trips? 

Jkiwt a fei* pieces of support equip* 
ment and extra supplies since we »1ho 
have a b4g staff to contend with 

We touched on stress. What taoior* 
help Mr Carter to handle sir***? 

His l' lose n ess to his family, Tor one 
ihm^ And then* is this strong com inn 

ment and strength fn hit Christ i tin 



INVEST IN YOURSELF 




Become a Western 
AjuIo Associate St of e 
Dumif s a partner 
with one of 
America & iaroeit 
retail chains, 
Dteftem Au I c 
Associate Store*. 



• Backed by 42 
years of successful v^. 
Assotaafe Stare experience 

• Wo contract or franchise fee 
cw sates royalty ever 

• Monthly hard hitting sales 
arcuiars available. 

• Expensive 7 V. cot* a* age 
mosf marked a/ /w cost 

• Regular W&stern Auto truck 
delivery to most stores 

• Customer credit financing 
plan available for your 
customers 

• Associate Store Owner credit 
programs expand your 
investment dollars. 

• Training in retail store 
management provided 

• Personal help through regular 
visits from Territory Safes 
Manager 

• Investment varies wtih market. 
Minimum $40,000 

• Stores avertable m many 
towns throughout the United 
States. 

Fill in the coupon for more information . 



2*JP WMd Avvnu* 
tlvifnCHy HlOA4ig» 


dux *hv7&-m> 
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Own flf P^n 


IT* rrn 


\ WESTERN AUTO . 
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wiEnera I ihink that is I he major an- 
chor of hi* stability. 

This gives him inner tranqufhly? 

t think so. Both he and hi* wife are 
able to handle problems from day to 
day based on their Christian witness. 

How much sleep does Mr. Carter 
average? 

He generally goes to uleep after the 
11 o'clock new*. He get* to work 
around six in the morning on the 
average— takiiiK the fi:riCJ"js with the 

It MM enough sleep' 1 

What ie adequate is a norm depend- 
ing on Individual variations: he seem* 
to thrive on it Only once did I recom^ 
mend that he luke a nap in the after- 
noon, and that was after flying oul to 
Minnesota for the funeral of former 
Vice President Hubert Humphrey 
During that period, The President was 
also working early and Eale an hi* 
Sifite <if ihn Un»in rmwenigt' On inn! 
occasion, he napped for about an hour 
He has no trouble sleeping. 

Does the President wear glasses? 

Yes- He just got his prescription 
I'hnntfed. 

How about contact lenses? 

I understand from his farmer upii#m- 
irtrist thj4l he hji* i single contact leni< 
in the event he wants to use a tele* 
prompter. 

Doe* Mr, Carter weigh about what he 
weighed when he was a l l he Naval 
Academy? 

No. He was pretiy slim then. He hat 
ji>nl n little since his first physical 
President, when he weighed about ISA 
pounds- Suw hp weighs about 155 Ht< 
never takes an elevator and thm, 
alon^ with his other excreta?. help* 
him kt^p hv- wri^ht in hni- He docrim'E 
have a weight problem. 

Or Lukaah, in ihe 11 years thai you 
have been carlrtg tor Presidents, have 
there been any changes In ihe man- 
ner In which you treat such patients? 

Well. I have become more aware of 
the importance of being the primary 
physician — in reality the family physi^ 
rian— -where J urn intimately involved 
with the President and his Family. 

I try to know more about the forces 
that affect their day-to-day lives 
Knrjwn^ these things ha* made n fK?s 
sible for me to Avoid unnecessary diag* 
nosMic tests, medication, nnd 



consult at ions Because 1 know more 
aboul how lhe First Family responds. I 
think I can help them more capably 
whf-n ihi'v have uny kind of pruhU-rn 

So you are really Ihe old-fashioned 
family doctor? 

That's rig hi. Unlike hospital work. 
iv here you can rely on other colleagues 
to hetp in critical cases h here I have to 
make decisions on patients I have to 
decide myself whether it i* necewary 
to take time away from highly respon- 
tfible individual ]Ye>idtml muf 

other top White House officiate). It is 
an unusual challenge. It ia a challenge 
that can affect careers, thai can aJTet't 
responsible decisions- 
Has President CaMer ever smoked? 
Not to my knowledge 



And he is a very moderate drinker? 

Yes. So he is an easy patient. He 
doesn't have any of the risk factors 
that we have to be concerned with. 
You could describe fhe thru**! of h 
he lives as preventive medicine. EE IB 
founded on his personal life-style 
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Do you have any advice for our busi- 
ness readers who, while they do mot 
carry the weight at the world on their 
should erg. do have to contend with 
siressrul living? 

Well, there b the obvious advice 
.hhnut physiicsil HinpffK 1li<' haTArdn. ut 

coronary heart diseflse T «nd the like. I 

ihjifck it ib impnrtfinC Tti find releiisf 
fjum tt-nsujn, whelhi-r h\ wvUuif. n 
mentA of quJet reflection, by ] jfsU-nkiiJf 
to miwic, or by taking n walk or -■ n.:.u: 
iny so more vignrnu.i eicerHsp 

I would stranif ly recomm*?nd having 
d ^ood family physician I hnvr been 
concerned, when asmened to military 
hospitals, to find that enlisted people 
sometimes get better medicnl core 
than nmcers. Thai it becimne phys^ 
ciAna wjmetimefi have lo tiike Hhurlcut^ 
for Aentor ofRcej 1 * because of the re- 
sponsibiliLii-^ uf the ulFicprV job*j 

So, 1 would Atronejy recommend & 
doctor who know? the at hi round impli- 
cations of your life-style, who perhaps 
ha* w)mv in^ikhts into your ttilij iTl^I 
■itUiittert, ><Tur family Mtuation. Thin 
mokeif for n more effective doctor- P# r 
tient relationship 

H permit* the potjent to better re- 
k|mjiiiS in tfii- d<h i<ir"h Lidvic**, maintajn 
^ood health longer, and enjoy a mrjre 
rewarding life. 
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explains 



If you wait until the government 
ins ERISA to you, it may be too late. 



When tli*: Employee Ret in: merit Income 
Security 1 Act became \tttt it l 1*77 4 T It orated B much 
confusion ^ red tape, 

As a result* ii \iti of unsi^jvcuns companies 
could kite Ivcivy fines fic>r nun-ctimpliancc and 
undcrtundtng. 

The law even affect* many aimpanies that don t 
Iiiive penbinn or paifit-sharinj* pUrvv 

Certain sections ut die hi* impale rt^uiR-irients 
On ttwdit^h sunpcaL Jisihihrv :ind death pLuts Oilier 
xMion* impose regiibirii*ro on rhiift pLtns and stuck 
Kmhk pnjgranis. 

A review of uyur present employe* benefit plans 
by a qidtfied Penn Mutual representative can help yuu 
dtfemune how they fit into the fmivis*tins of ERISA, 



rjj Penn 



Mutual 



We «n design, in tooi\:niti>n with your 
:ittonie\ r eiupliisee Ivriehi pn.^r.ini> rKn .lie 
const-tent with ERISA fffflfatiflttft Hl^LJ costs Cti an 
absolute minimum and provide maximum benefit to 
the employer ns well us the employees* 

We can't guarantee rhiit well he nHe to reduce 
vour ci*ts. 

But we cm £,*u.inimee tkit a tkram^, 
professional review of your einpL*yee benefit plan> bv 
a Penn Mututl a*pn?*mr;tfive wilt reduce the time 
you spend wiping about ERISA compliance. 

For n\oa p intormjTi. m, «. ill vour local 
Penn Mun&il oftke. 

The Penn Munuil Lite ItttUHTOOC Company, 
lndejvnLkrncc Squur. Phibdelphia, PA 19172, 



We invest more than a million dollar* in America's economy every \s orking Jay. 
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Tax-Indexing Proposal Is a Winner 



AH INCOME TAX SYSTEM indexed U> 
, the inflation rate gets e vote of 
approval from a majority of readers 
responding to the July "Sound Off to 
the Editor" question 
The current tax itructure is fl 
Catch22" situation The more you 
earn, the more the government takes. 
in (I never-ending battle that inflation 

afmgi wltit 

Some members ai Congress think it 
is unfair Tor the gavernment to depend 
on inflation to increase govern me ni 
revenue Senators and represents 
lives are sponsoring bills to establish a 
system of tax indexing That would dis- 
count increased personal income in ac- 
cordance with the inflation rale, thus 
maintaining the purchasing power of 
workers, 

This- White House has cautioned thai 
such □ change would further compli- 
cate the tax system and add enormous- 
ly to paperwork. Other critics warn 
thai tax indexing ignores the root 
causes of m Bat ion and could result in 
intreaftgd wag^ and pru:^ 

"The present method of not recog- 
nizing inflation in the income tax 
Titrutciure merety accelerates The de- 
gree of inefficiency of our govern- 
mejit/' says Paul J Hederer, director 
of economics and statistics for Edison 
Electric fast i lute. New York- He adds 
thjit *t huMim* the undermining of fret? 
enlerpriw? and the democratic system 

pJohn B Lake, president of Mid-West 
Office Furniture and Supply Co.. Salt 
Lake City, Utah, says: "At a small 
burinewrnan, I find it all but import 
ble to increase claries, give bonu*e*. 
or compensate people Una n dully in an 
equitable manner that reflects their 
merit. Those idiots who have long sus- 
tained themselves in Washington are 
fending struggling businessmen like 
myself to the wall 

W. A. jSwafj supervisor of oper- 
ations engineering for Baltimore Gas 
and Electric Co.. Luthervill*. Md„ fa< 
vors the tax-indexing proposal He 
says: "Reducing the jpovernment's 
windfall profit may focus attention 
and responsibility where it belnngs — 
on the federal government/' 

John D Kirkman, second vice pretn- 
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tt. ft Tapprr, pmtdrnt, 

Lartcaxter. Ohio, §ay# 
of indexing: "Thm may 
he th* only method 
ii} Qchtevc a pnncipk 
of tax lim\tat\nn 
rf.ni/ t-> rrrturr ipcntfftttf 



Harry £ Rosenberg 
president, RiUp^fttf, 
ft reran. Ma. wife* 
no, ""Tax form* arr 

now. jHW reform 
uuutd amplify thr ruin 
iff fttraMr tnrome H 



Robert & Ntthala*. 
vice president, Attno 
Lift and Qittiali}. 
Marffmf r Cimn , fomm 
fOS ifttirxirttf fit a 
nt$p to artvttt tht 
^dtmmaivmft of our 
ttntirfnnf of itvtng. " 



dent of New York Life liisurance Co . 
New York, agrees with the ide-a of off- 
setting inflation but is concerned 
whether indexing ig the answer 

'There are very simple ways to re- 
duce tax percentages." Indexing, he 
says* "would attack a result of infla- 
tion rather than initiation itself. If our 
gutless federal government would 
merely cut spending, wage earners and 
investors would not push hard for in 
dexing the tax system. If you cut 
spending, you can cut taxes/" 

Peter Crook, president of Avroterra. 
Inc., Tngtowood, Calif., votes against in- 
dexing He suggests that a "simple re* 
duct ion of one's grow income by the 
amount of the year's inflation rate 
might solve* 90 percent of the current 
inequity." 

"Allowing the government to benefit 
from inflation at the same time it is 
attempting to control it is like trusting 
rats to guard the cheese." says R D 
Smith, owner of Kenmore Business 
Services, Kenmore, Wash. Mr Smith 
fa%ona indexing and also propone* lim 
iting federal taxation to a fixed per- 
centage of the Crow National Product 

John F. Perry, president of Benefit 
Plans, Inc., Manchester, Conn,, notes 
"It seems unfair that our big bureau 
era tic machine can continue to grow 



while th-ow oi us whu support n inuM 
rvgrw in order for it to progress He 
votes yen for indexing 

Merrill D. Sat her, executive vice 
president of Pacific Northwest Grain 
Dealers Association. Portland, Oregon, 
offers this statement of intern mi he 
half of taxpayers 

"We are willing to spend whatever I* 
necessary to defend this country 
against its enemies, to maintain do- 
mestic tranquility, to educate our chil- 
dren, to protect again i u: - ^ter, and 
yes, to provide comfort to the a#ed and 
infirm, but we're getting Hick of politi- 
cian* inking our money and giving Ll to 
others who are unwilling to help them 
selves, and this include* layer upon 
layer of bureaucrat*." 

'It's time to stop ripping off the 
American taxpayer with thu tax thiev- 
ery of inflation/* says Willinm P. Huf- 
nagel, senior vice president of the 
Sunshine State Federal Savings and 
Loan Association K Plant City, PI a H*" 
thinks that "indexing would force our 
government to be more fiscally respon- 
sible nr To rriLsf taxes openly and hon- 
estly without the present deception 

"Please index!" in the plea from Ran* 
da II C Nelson, managing director ol 
Mesa by Funeral Home. M ib hi 11-12- 
Minn He says thai "the current mtL» 



on rate and tax system are destroy* 
ing the very basic element upon which 
America was founded— the right n> 
work hard to improve one s economic 
find material position." 

On the other hand, L. E. Pintti, exec- 
utive vice president of Military Elec- 
tric, Carson Oily, Nev,, believes thai 
indexing i& a "cIbb&lc example uf the 
ff^verntnent treating the symptoms 
ralhe r than the cause," 

"A copout," says Kred J Edwards, 
fi«8ifitam to the vice president for de- 
velopment of the Grumman Corp,* 
Bethpfrgii, N. Y "Learning U> live wuh 
inflation Lb a poor substitute for at* 
tacking the root* of the problem," he 
GayH. H, Bui it is individually the &my 
way out and makes votes for Con- 

John Leopold, a Hawaii ntate sena- 
tor, is currently working for passage of 



a tax-indexing bill fur in* state Un- 
fortunately/' he say*, "the measure 
was nut tfrmitfd ji rearing m our 
legislative maioru, but tie day will 
Ci?me." 

"PerhapA when the federal govern- 
ment ceases lo benefit from inflation it 
may be more likely to deal with it as a 
problem/" comments S. R, 6uren k divi- 
sion controller for Cessna Aircraft Cp,, 
Wichita, Kans 

Barbara Maroscher, vice president 
of M & M Machine, Inc , Salem, Ohio, 
thinks that ^4wfHl is better than 
nothing, but it will make the income 
tax system mure utmptak. She aug- 
Eesta: "A Rat 20 or 25 percent income 
tax on all income would be much sim- 
pler and less costly as for as adminis- 
tering the tax structure," 

Charles Reynolds* vice president of 
Triplex, Inc- t Houston, agr*.^ that in- 



dexing will make the tajc system too 
complicated. He vote* for "cleaning 
the stole and starting over with a ten 
or 15 percent income tax on all in- 
come, no loopholes* no exception*!,, no 
deduction* " 

G. P N. Smith, president of Ameri- 
can Mutual Life Insurance Co.. Das 
Moines. Iowa, see* things differently 
He says: "Indexing would force Con- 
ares* (o fact" thv necessity of actually 
increasing taxes if spending exceeded 
the rate of inflation," 

'The faster 1 work, the behinder [ 
get!" says Elaine M. Kleine, personnel 
director for Davis, Graham and 
Stubba, Denver. "My pay per annum 
has tripled in the past ten years; and I 
have leas buying power now than then 
I am reaching retirement age and I am 
scared. 

"Where will it end?" □ 




Beautiful. Of course ifs an Artnoo Building System. 



it's on Armco* Budding System your 
n ew facility will be designer* wjrh modern 
9&od rooks 10 ortrod dlenrs and establish 
0 doable company image 

Moreover you'll enjoy beautiful operating 
^Qnomy, r hanks to energy efftdenr and low 
^QinTenance Armco Guild ing materials 

For more infor morion, wrire to Afmco 



Building Systems Depr M- 1 16 Box 600, 
Middletown Ohio 4 5042 In Conodo write to 
Armco Conodo ltd . PQ Box 3000 Gueloh 
Ontario NIH6P2. 

Or find your loco! Authorized Armco 
Ouikhng Deals* m rhe Yeltow Pages under 
Duildmgs .v.eraf" 
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Bigger Bite for a 
Congressional Watchdog 

By Priutlli Schwab 

In a move of increasing importance to business, 
the General Accounting Office has enlarged its role 
to encompass accountability as well as accounting 



GiAwamua, dramatic, trendy. You 
won't find anyone* tossing adjeo 
tives like these at the General Ac- 
counting Offlce- 

But Comptroller General Elmer B. 
Staats doe* have Congress's watchdog 
on government spending headed in a 
new direction, one which will do much 
to change his agency's stodgy image, 

GAO has gradually enlarged it* role. 
Once, it limited itself (o pure financial 
auditing- Now, it La emphasizing pro- 
gram evaluation as well, In other 
words, accountability in addition to ac- 
counting. 

"We have tried to moke our prod- 
uct — hundreds of reports annually — 
more relevant to the needs and inter- 
ests of Congress," says Mr Slants. 

In effect, GAO is becoming Con- 
Kress* equivalent of the management 
aid* of the President's Office of Man- 
agement and Budget which now over- 
sees the managing of the executive 
branch of government 

In a sense, this is what Congress in- 
tended when it set up GAO in 1921. 
The executive branch wanted a Bu- 
reau of Budget to oversee federal 
spending- Congress agreed, but it 
wanted an agency of its own lo keep an 
eye on the spenders, and thus it c re- 
al td the Genera] Accounting Office 

Mora power wanted 

GAO has built a solid reputation as 
Congress's supersleuth on upending, 
grind mg out report after report and, in 
the proems, pinpointing excessive 
spending by government agencies. 

With GAO now evaluating the effec- 
tiveness of the agencies' programs, Mr. 
Stoats wants it to have still another 
dimension He wants it given more 
clout to ensure that it gets the in for- 

41 



mat son it wants. This new tack by 
GAO is going to become increasingly 
important to business. A number of 
reports the agency has made in its en- 
larging role have stirred controversy. 
Some businesses have taken strong ex- 
ception to GAO conclusions. 

For example, there were business ob- 
jections to b GAO contention that 
turning uranium enrichment over to 
private industry would be more costly 
than a government operation A GAO 
report opposing government subsidies 
for development of synthetic fuels 
technology, on the ground that reli- 
ance on imported oil would be less cost- 
ly, also drew objections. 

Initiates own tasks 

[n detailing the changes at GAO, 
Mr Stout* says that "close to half our 
total effort is defined as program eval- 
uation, where we identify the objec- 
tives of a prograrn^as expressed tn 
statutes, congressional statements, 
and regulations— and assess whether 
those: objectives are being met. 

'Then we determine whether there 
might be a more cost-effective way of 
achieving the objectives We are also 
tuning our work to meet the schedules 
of Congress, to anticipate the questions 
and issues that will come up 

"Two thirds of our work is self-initi- 
ated Instead of just reacting to re- 
quests from Congress, we have a 
program-planning proce** shiit ls buitt 
essentially around 34 major issue 
areas. There are two types— program 
areas like health, education, environ- 
ment, or energy, and management con- 
cerns like logistics, personnel, 
communications, or electronic data 
processing. 4 * 

Fie adds: "We always have more 



work to do than staff to do it, but we 
try to fix priorities within each area. 
We are looking forward a year or even 
two yean to what the emerging issues 
will be, what is down the road." 

Deposits on containers 

One self-initiuted report was titled 
"Potential Effects of a National Man- 
datory Deposit on Beverage Contain- 
ers," and it stirred strong controversy- 
Bottling and beverage industry spokes- 
people challenged the reports conclu- 
sions Favoring deposits and asserted 
that making deposits mandatory would 
lead to higher prices, increased unem- 
ployment, and consumer rejection 

Wliy even do this kind of report? The 
answer is found in the frontispiece of 
the £H-page document, which contains 
a letter Mr. Stoats wrote to the speaker 
of the House and the president of the 
Senate. 

The letter says: 1 We analyzed and re- 
ported on this issue because of the 
claims and counterclaims which have 
become part of this controversial pro- 
posal We believe that objective analy- 
sis will greatly aid the Congress as It 
considers this issue and related pro- 
posed solutions to the nation's solid 
waste disposal, materials recycling, 
and environmental problems." 



Siding with busfnc 

Another self-starting report looks at 
the impact of Section 91 1 of the Tbs 
Reform Act of 1976, which reduce* fl 
i hx t^..':LLHian on income earned abroad. 

Bills are now pending in Congress to 
to deiay the effective date of the 
law lor one year and to change substan- 
tively this section of the tax code. 

The Chamber of tY*mmerce of thr 
United State* helped GAO staff i 
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Etme* B sta»u, now in hi? iam 

year as head of tha G«n«raE Accounting 

Office, says thai two thirdt 

oi GAO i wort fc* *elT4naialed 

to antJripata questions 

thai will confront Congress. 




tars to identify the countries mid conv 
pimjps that would be most affected by 
SwionML 

"Our interest lay m what would hap- 
pen to foreign trade and the balance of 
payments" Mr, Stoats says, "We gath- 
ered information in LI countries from 
145 0,8, companies, analyzed the po- 
tential effects of the. bill hh jobs abroad 
(Uld o» ports* and out Lined several altar* 
n *tiv*4i to amend the low." 

The report, "[impact on Trade of 
Changes in Taxation of U. S Citizens 
Employed Overseas/" recommends thnt 
Ctomcreaa seriously consider continuing 
Hha. L^x exemption of Income earned 
Ip9a4 m least until a successful sys- 
tem of evaluating the elFectj venow of 
*bch tax incentives K*e>jNiblished- 

'V business, UAO's conctufiioft is 
^"Eh ^ t)(K i news sind a challenge The 
B^od news in governmental recognition 
r ^ Uil- problems- l he deteriorating 

S intemtiliona] economic position 
Htid Ihe limitations of governmental ef- 
forts to promote U S competitiveness 
abroad 

"The clialNmKf [ ^ demonstrate- eon 
**TtON'S H U S I N ESS * SEPT EM II M H 



clkisivdy that tax incentives are vital to 
improving the S. balance of trade 
and that they must be retained 

Studies cause changes 

Pennine the monthly lists of rv porta 
published by GAO reveals many other 
activities whose effects might dppfai 
through business waters Granted. 
U AO only recommends it does not im- 
plement or enforce. However, as Ro- 
land Sawyer, the agency's informal ion 
officer, points out. "changes often occur 
Dimply because dinn^ i - fc udy 

Thr titft-nai.^ ktiuw what we are after 
because we tell thorn. 

"By law they have to comment on oar 
work* and they love to be able to say 
that they how already started correc- 
ti« action. 1 * 

Mr. Sawyer add* "That 1 * ih*a way it 
should work- We are not out to expose 
an agency's dirty biundry. We are try- 
ing to improve govern men tot r>per< 
atlona." 

A case in point is a GAO report on 
the Consumer Product S«ft»Tv Commis- 
sion Thr report noted thnt manufac 



turers, distributors, and retaiten* are 
required to tell the commission about 
defective product* — those that do not 
meet safety standards of could create 
substantial hazard* However, tbi« re- 
port snid; 

• The commission often was not in- 
forming industries of product require- 
ments* and even when it did so. the 
information was vague or conflicting. 

• The commission's processing of 
cases was taking too long — up to IB 
months before one hazardous produce 
was finally reveal tii to thr pub Ik 

• The commission's monitoring of 
corrective actions was almost nonexis- 
tent 

In commenting on the report the 
commission was happy to point out that 
several, if not most, of GAO** recant 
mend* Lion* were being carried out 

In a study of the Office of Minority 
Busineaa Enterprise, a part of the Com- 
merce Department, GAO staffers stal- 
ed* in typically reel rained fashion, that 
DM BE "could do more to start and 
mnmtmn minority business/' 

The report found: 

• Only 26 out of a group of 169 pro- 
spective businesses which hud asked 
OMBE for assistance got enough help 
to start up. 

• About 37 percent of a group of ex • 
biting firm* which had been helped by 
OMBE were out of business or cou ld not 
be located at the time of the study 

Afma wllli critic I urn 

OMBE Director Randolph T Black- 
well, while expressing n IV w reserva- 
tions about the report, said it was 
essen tial I y accu rate, ba lanced , a n d co n - 
sistcnt with a self-evaluation OMBE 
had recently made 

While totally unexciting— GAO re- 
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port writers are noted for their ability 
to defuse the dictionary— several re- 
pom tn just cm* month, February, con- 
tain implications Tor particular 
businesses* For example: 

• Thf Mantinir Administration's 
Evaluation of the End Products of Re- 
search and Development Contract 
With Private, Profit- Making Firm* " 

• The Magnitude of the Federal So- 
lar Energy Program and the Effects of 
Different Levels of Fundi ng," 

• "New Interstate Truckers ShouJd 
Be Granted Temporary Operating Au- 
thority More Readily.' 1 

• "IRS Can Improve Its Programs to 
Collect Taxes Withheld by Employer*." 

As Mr Sawyer puts it "Nothing goes 
on (hat GAO doesn't get into*" 

Total independence 

Comptroller Genera! Staats, 64, was 
appointed by President Johnson in 
IB&3 for a 15-year term and cannot be 
reappointed. He may be removed from 
office only by majority vote of both 
houses, of Congress and only on grounds 
of malfeasance. 

"IF we didn't have total indepen- 
dence." says Mr Stoats, "I don't think 
we would enjoy the Credibility we have, 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Ff fill IrPrirmnlmn *t fi* 4bMf lll*a, 
TOUnU£ I-Mft/Wt «». J* Gwpii* 
niiiHi-i CH j;«t uJ/HMMTOt, 




We are in the business of criticizing the 
executive branch of government. We 
hope it is constructive criticism, We 
make recommendations; some of these 
are not always popular We must have 
independence to do our work." 

Hauling and pulling 

Mr. Staats has been the driving force 
behind the changes at GAO, Mr Saw- 
yer, who has been an expediter for his 
Ih.w as we] J as his information office r> 
say* "Mr, Stoats is the type of man 
who, once he makes up htfl mind that he 
wants some thing, he's going to get it. 
We had a large agency totally oriented 
to auditing. He did a lot of persuading, 
a Jot of hauling and pulling, to turn it 
around." 

Another factor in the widening of 
C AO's scope is staff. 

When Mr Stasis look over, the vast 
majority of the agency's professional 
force consisted of accountants. There 
were a handful of lawyers and only ■ 
sprinkling of people from other profes- 
sions. Today there are economists,, engi- 
neers, statisticians. operations 
analysts; data processors— -even a few 
doctors and actuaries. 

Also, there are "a lot of accountants 
who haven't done much accounting of 
Sate*" saya Mr. Staats, "We have bud* 
stantial training programs where our 
accountants become knowledgeable in 
a particular field by working in it We 
also bring in consultants— the best 
available eiperts — not only to run 
highly technical studies but also to cri- 
tique our own staffs work We will 
probably continue the trend of diversi- 
fying our staff " 

Staff grown 

Mr. Slants has enlarged the staff in 
size as well as scope, 

In V.m. GAO had 2,400 profession^ 
als. Now it has In his budget re- 

quest for fiscal 1979, the comptroller 
general seeks an extra 120 staff paai- 
tiaras, 103 of which are targeted for pro- 
gram evaluation work 

Says Mr. Slants in hi* an n mil state 
men! to a House appropriations sub- 
committee; 1 "As the federal budtfei 
increases and new programs are en- 
acted, our work load automrmcrtl ly in 
creases." 

One example of the increased work 
load is that In 19?G the agency began 
auditing certain operations of the Fed- 
eral Reserve Board, the Comptroller of 
the Currency, the Federal Bureau of In 
vestigalion, and the Internal Revenue 
Service, alt of which h itherto were out- 
side its purview 

M ATI 



To help handle the work load, Mr 
Staats would like the power of sub-pae* 
na to force agencies to give GAO access 
to needed information He would also 
like the power to take recalcitrant 
agencies to court rather than go 
through the Justice Department 

And he wants a separate merit sys- 
tem for GAO. "We think our being un- 
der Civil Service is somewhat 
inconsistent with the separation-of- 
powers doctrine," he say? "We re v 
the executive branch functions and at 
the same time ar* under the ir jurifriic- 
tion" 

Credit to bus Loess 

Mr. Sttuita credits business with pro- 
viding worthwhile suggestions about 
what GAO should Sauk at. including a 
study of the impact of the metric sys- 
tem and ongoing projects aimed at re- 
ducing the paperwork burdens 00 
businesses. 

"We pick up a great many ideas 
shout what we nef d to look at from the 
business community," say* Mr, Staats- 
"We try to maintain an open door I 
work pretty closely with several busi- 
ness organizations. 

"We are always on the lookout for 
groups outside the government having 
problems with a particular program*" 

G AO is asking for a budget of $167.9 
million in the neat fiscal year — an 
$11. B million increase over this focal 
year. 

But it says it brings the government 
far more money than it spends, 

In fiscal 1977, the agency says, GAO 
recommendations acted upon by other 
federal agencies saved the govemmi nJ 
$4.4 biJElon< and GAD recornme rid ra- 
tions acted Upon by Congress saved £ 1 - 
billion. 

Some GAO campaigns take a long 
time to come to fruit fori. Mr Staats V0 
the House Appropriations subcommit- 
tee that the agency had been flrfvOC** 
ing for 15 years that federal tax and 
loan accounts be in teres! -bearing- The 
Treasury Depart men! finally took b£- 
ton thijf yesr, he suid, adding that the 
government will realize annual saving 
of about S 1 40 million as a result 

Ron for government 

Mr. Staats mentioned in passing an- 
•:irhi A r benefit to Trw government fre^ 1 
(lAOuctjvity. 

Irs fiscal 1977, tha agency collected $l* 
million in dvbts which were owed t fi 
other agencies and which they had g' v " 
t;n up on Anions its other activities. 
GAO serves as the government "s debt 
collector. 
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INTRODUCTION 



The pre*enl GuvtrnnteJil of Chile mlwnU4 an 
ecnmtfny in shamble* m September 1 U 1i^73- 
The t97.1 Chih-nn 4 a mr ny , up En Septem 

hri. ri -;riiTt;it fc nrj!ii-d^r mfniltirii exhiu^lcfl 
foreign rsaerYei, insufficieRl fntrifln credits: 
i ■ i 1 1 ubfiKiQC uf priruLr ! n rerstme n r"; miJivall 
iihje basic matcrijiU r semi- cattily wd TUtiutuI 
productivity; rampant strikes: jeuie fchorfag*;* 
i if ^wnfi&l itrtifiumpr liin^H, a black rti4irk*t 
civil unreal and polilicaUerrori.^, In &umrruiry. 
Chilr wlls JrUrfurriH fNrtu afi uJipiei'edlenltfd 
ciisknf in^i'turkum], political, M*lat m nd ctf> 
ttfank cfwux ths*. ihteatened a civil «mc 

D^*ecfUt?nlly. Ihp r>in Ml Armed FitfCC* 
were called ttpod n> rhr Chileans td ttgHftt 
p^wei and mmm- Lhe three year adt«lcti»trt- 
linn whifhriyd nurnijiied [m 'Ju;i:iJifr ai]l mean* 
i^f pmdiiLthir— ibe mil chum iif the ecwrwniif 
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chary* and prevailing disorder*. 

The present Gtiv-emrnent ha* punnied flfr> 
jediveN ttbimetriGiUy uppotiie from those «f 
thv ^crdinnf MuntiM admininfiraliiitt. The 
Govern tnenfi ret urn ul itflciafired industries 
Tfj ihr private SCCTht. Its criciiUrnftrmrrr 

111,-' ■...lll'.l-, I « - 1 - I. - !' iK'll l r V.LM- i- >" 

Mi-lint" ;iiiiJ 1>i ii3lnLi>rt' i'i :i-ii .inii :."n n.-rrf- 
hurt iiided jn mlithliMhing oftC uf lite freef 
econt'rnues iti UKlny'i ViirMd, Evidence; new 
fiueinfti ui*r*tJnetiL* ic«tal l.'SW.^fl lalliiHi sod 

The Fifth AnmvrTtfiry- uf such a tttttttid *J 
retfl ra to Clue private en terpri*e system juft ifies 
this pubtiratMri nf a M BI : SIN KSSMEN'S DIA- 
LOGUE WITH CHILE". The "DIAUDGlJE* 
COQftitit (^le^tinn^ fffim I f nated Slate* butf- 
nesimen with atiinwr& tupphed by Chilean 
av.ltvintirs. liidutlrei are butinrfi messagl* 
written by ;10 private leader* ul the Chilean 
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Fdreign Invn^lrwrtt WoicctrTKid 

Rw domtrwiS polrlicil and ecanornk: prob- 
lem f&f Chute crvtff long turrit his b«n 14 
find th» mfij^i r>i mninis.nmQ « hjqh iuind- 
«rd of Wvtng iftd *ociiri *d*ifc. orw hn«n«fJ 
bv ni!ratv ifxow 

up-Tfi* flcarwn-Y. frxport gwfwnotKir« Ami by 
d9Vfltap*ng C hiie'i campiritrve fldvintJi^B in 
m^n>h(f. tc*twtrv. *mhm$ And *^r&-in<3L-fl«i> 
tn all Er«» CniNp ciijc^i flni ibundJuu&Q 

Th* 204 pnt-mbflp firm* of lb* Uctlpd 
$Tfeiwi Cft*fflb#r of Commnrcrt ifi Ch* Repub- 
lic of Chitn. not only Wfteomed ChMm w 
rwrt *nd pr»gffi*tc pconofmc pOliCwaL bul 
wevi aJiq H^prvr.iaim1 lh» t*l p <i .,. ;..„.+. 
drmnnul ntn*1 by Dyr hewf courTir* iJufm^ 
tmr critfjcutt r«c<swifY psfiod 

Tod*r r f CNUi, -n niiHjWinti thf ^ortoiTi**; 

m fafirf roitE ol lrii frac m^id, r*p**^iii 1 

.11 "J tuptw35i.no scv^rninnrn pmn:^ 

|twf«<Qr* Uwile o\ir conjjiguHB. Jl hqnw 
10 *r[jiiyht tti« m*ny Isu^n^iu Qfi&wluniti*! 
vwfiicA urn □tfttrnd rOfJArS CMlLf 
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A Mocternil7«S Ecoriomv 

fh*i^ jtn An-icMjrtnrn rRiWaiis to r^pnd mjil 
th* MtiEf«c|grt *jt#i flf rrtjt uro^th 
pdiwved by INw ^cr>r<&mv durinq t976h 
t977, corfl'mu* cvBf ut? rnp. u , um 4 nd 
Itrna u«i m. 

Pifror id ihecuuvit Guvernm*n1, the twer- 
«^«lwMkgn dt thw pfl*u >nd high THrrlf b^rrloft 
hiftd HOl*l*d ChAi ^nn- iMlhrriii1ir:riii: rrndf 

MJifiipE far trtrirt^jniitflispofTi-auCh JMCDppvr 
irt^ ihP «nr 11i.nl iitioorlfl. The t9?4 

fllr*tuuJ itint C*n4un a-nlHipPKoi rifivrr thA 
hNmjVi rftsquroH ri*rwl*d la mnat tht chil 
bngErt u1 uTleT'nq(iQiS(|l mjirjtQlIng FurniQii 
tcj+ri£tfiihi}tt Airhih Chik. due tts Ehs flradufl 1 
r«fiuctM)T' n1 Unit rjttvi hiu m#JniE *wi^ pil- 
liiffig til flfltcriermv and improved u-ioufc* 
Alloc at kin 

Th# conlrd <tf inflniton, # Hciir^r hi rri rhu 
Cfi4«#r ifconcimy, ii #fiiblipig p dismsiiEic 
cjrpiul mniKm to Etawiop. m frfianci^i unf- 
iiifti incnttw iri m*p«nr«« to ponfryu real 
i-iitptt ftr inffiresl Thusa tjtfjnfli t^^hnr 
with ruffftq/i cRniEil Ir-fkawi (mAdi pciUCili" 
by tlb* euunlry'* Fryair^d cri?fW wcM r thJriitHK 
frill aqfiEriLM Iq pri]'j*dfl th« hnnrkcml rn- 
■oiirw* ihii inn rfiodfirnifjnjtwi <tf oarf now 
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In addition to the sovornnient't tight flicat 
management ,inr1 the accumulation ol 
foreign reserves, what factor i have c&n- 
trlbutfrd lo the recovery of the Chilean 
■cofiorrryT 

By 1973, the Chilean economy exhibited 
a fiscal deficit equivalent to 55.1 percent 
of all goods and services used, as a result 
of which inflation increased 1,000 per- 
cent thai yfrar. Moreover. 3 general tun 
trol af prices prevailed and the 500 
largtti pruductive industries in the coun- 
try wwc owned by the stale. In addiLiun 
to this, one must recall the weakness of 
out foreign trade and the high tariff 
iL-jnii.T*, averaging closn to 100 percent, 
that origin^d in a taw rate of exchange, 
and thus prevented the growth of ex* 
ports. 

This situation led the gtwcm/nent of 
Chile to adopt an economic policy de- 
-iLM t i \ n. rfiriiri.ijc ► mMiil^ mfhlimi, 
restore thr balance of payments, and at 
lab a hLfth and sustained growth of the 
country's domestic product. 

To achieve the** goals, government 
sptiirJiciK ^"as curbed; markets wure al 
lowed to operate lmly\ ann sanies un 
abfe to justify state control over them 
were turned over lo the private sector; 
savings were encouraged under i free 
and competitive capital market; and 
foreign and domestic capital in vestments 
ultc pTi inn "Led 

At the same tun*, the economy was 
opened To fnreign irade hv rnisin^ ihe 
parity of the dollar to its real rale and by 
martin^ tfnidual tariff rebates 



An evaluation ol the Chilean economy 
points to a "*low but dtflnlt* ImprovcmarrU" 
What la the baali for that tta lament? 

In 1976, the Chilean economy grew by 
four percent. In 1977, the economy ifreu 
by 8,6 percent, which ranktd Chile among 
the highest nations ill the world in eco- 
nomic growth, Future growth projec 
tiora indicate an annual growth rate of 
eight percent between l$78 and 1983 
which, in relation To the historical 3.5 
percent, indicates a strong recovery of 
the Chilean economy. 

Insofar as the appreciation thai im 
provetnent is "definite" is concerned, 
there ia no doubl tiioi, during IK«: p;N 
four years in office, the government has 
implemented the base* for n sustain ed 
economic growth An example of this is 
iht* fnct that, in spite of the effects of (he 
1E>75 world crisis, the country has boost 
ed iLs deveU>pmenl as never before m 
alJ its history , 



The inlernaltonil Financial community 
ihmn pjut eortfkiancfr In Chile* eco- 
nomk policy. Wty? 

The confidence which the mtemaiional 
financial community shows in our na 
tional economic polity reflects the ser 
nmynesu with which each step has been 
approached: the consistency among all 
policies which have been implemented, 
and the determination displayed by the 
highest authorities of the country to ap- 
ply them. 

Likewise, the world financial commu 
nity has correctly evaluated the positive 
result for Chile original rd by i(a current 
forrign trade policy that has opened [he 
country to the kv^rld market. This step 
has enabled Chile to restore its balance 
of payments situation to the extent of 



Respect for Human Rights? 

ImoGina, i< yo-j *»H. rn* l/nnma Stairs ftuffetmoj uodot 
lhe»e internal *:^tfiiliirfini 
A | tftouminrt* rumm and hundred or oniorpntai 

CMTlh3*«d by ■rilrwrm^tl wilh ownflri eipotled #<wth<7ul 

cnmiefiiation 
B| Cdies. and villas t^fld tt w irnirtd ban* W by 

^JIL^|riyunlrHlj impertti 

"l 5hciriag«i of awmtifli frxdk wilh poverty and 
malPHJinbcm affecting 2!A the «atns.nn population 

D] A IOOO% annual ui*Uith>- while the* adrtenttfra 
Hon enda aU psivatj edMC«lion 

El Ortti Ccmgraat anrt ih# Supt«m« Dxift pwWhrly 
flmounca tht adnanfttraDrtn for mialing lha C.<m 
^■tulion aruj rwNanaJ tows 

"lfnpoa*ita« fH you toy AVm*i 0^1 Ihea* warw rha 
•dual COftdftOrti in Colli twm yoani ago wncK Itirwl 
anecf 1h* cotwernort at Cl^He mlu iruHhr* !M wt- 
(dlllfi. Arid fiflW yQu h*w# t#C*t l^hind why |h* ChJmnn 
aikKJ Ihoir p*ar«sjiynii forrwti Ffimiat fa prevam the 
totdl trfdbwi al ^hmr tn til itn* 1973 tut- 

wfK) cin i Mly canaiKe Itn Chileant lor OtlinQ 
wvthxjiiil nwugh reafaacl fa 1 ''human nghli 1 

Mjinnnl VnldiF* Unlduj ^r^dnuf 

CON FfD€ (RACOON LA PROOOCCPON 
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Spotowwi lor 2.400 CTHteAn 
tndMatrtii 

Prior la iNa current adrmrMsirrimn the poh 
Cm* rwiug'ivff 10 Iftiiar Chile I etmnOfflJt 
(JavtbuuiiMinL Wflfe twj*mJ an i high degrww 
cf QlectofUBn* plui in ururaJ eicnflnpe of 
Currcncipi 

CofryerMhr ^ ^TiOfrt *eiinorriK pptnri 
h biumrty wwntorf to iavor the Chilean can 
turner by pfomouiifl compeMtkin bviw^en 
Crrilean fflada iod tofeign^made pKmUctt 

Thai, at coirfae <a ■ choHonaa lor o*jt 
J. 400 Chilean Induitnai Hawivir the Ran- 
of Hie Cnilifin bunrHnamah Un pro 
dute<1 R compact indufflnpl #e#d|dttmflnl 
t*ol ip mined tiv ltm nrnlilvi «l the nuiilsei- 
piflce Today. Chiiapn mdu*irv i« Bi:rr^ns 
luliy maaitrej <tw d^aiiehoe of irrtamafienol 
camp* Eft port bi itipwting » lir^ %<du#rte ^ 
rton (r*dH kernel merch jndii.* And \hn 
jpi(»r leAOi-ncy 4 gro^q annuollY at ■ 

hifl*irst* 

Fcrf the intfuiOiHrtfed rnuMMrt 41 he* be 
come v«ry elTraclPve fa MOtbeth companaa 
inri l» rtvevt Irtw. Jechnrjki^y and i;np4«l i« 
Chile, nol r>nhf ilua to uur pnlilM.el econ^mk- 
and aocjpl eTibility. titrt nn^pty becHkiaa "n *j 
oood btitmifii' 
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The Economy 

showing ttrttay a surplus \tt $3<K) million 
bind gross reserves in the amount bf 
$1.15 million, a siluaTinn that allows the 
Country to face any «civn«tnic emergency. 



CcrKilfi*! 1 irig lllrr-r f nl tl irtr|:j^t of IrtHj- 

t-iors, liu-yr pricarol iiflpsi^r, ,md iirijujrt? 3 -alt -jm 
Chilff'i ocortoni y, what arS th* rnnj*t j nif k- 
cintfvrtumor Itt economic rocowryf 

In answering this question, it is necessary 
to point out explicitly the effect which 
the widd cribis h.rf "ti thr eennomy of 
the country Within 3 period nf three 
years, the price of oil rose from U5S2.4 
to US$12.1 per barrel bringing about 
ui economic crisis that was felt world- 
wide. Chile was basically affected in three 
ways: 

1. Thr worEd recessnm resulted in a 
curbing ijf demand and, therefore, a. drop 
in the price of raw materials traded 
inLernilticmally. The price of our main 
ezpon commodity, cupper. fe!l in 1975 
to les*; than tw«i third - .if what :1 had been 
in i L )74 

2. The wurld recession brnughr annul 
a soaring in food prices. Therefore. Chile 
was required to pay higher prices far the 
food items it imported. 

3. Being an importer of ml the country 
had Eu meet the higher price demanded 
by its imports of fueR 



In all. these effects implied an out by 
in th* amiiunt uf $1.1 hillion. or 14.2 per- 
tent of the 1974 gross domestic product. 

Consequently, the world economic 
crisis explains the drop in the 
Chilean domestic product 

This world L^on-nnk persist*. 
OS and (uod products continue to reflect 
hijjh price levels, and rropper remains 
depressed. Yet, even this situation has 
not prevented the recovery of our national 
eennomy. For example: 

* The rate uf annual inflation dropped 
from 508. 1 percent in 1973 to 615 per- 
cent in 1 77. and il is expected that it 
will be under 30 percent in 1978. 

* The balance of payments, which in 1973 
had reported a 81115 million deficit, 
showed an SIR mi] I km surplus in 1977. 

* The public sector deficit, which rcpre- 
sented 55.1 percent of all good and ser- 
vices used in 1^73, was brought dawn to 
only 8.1 percent in 1977. 

* In the p-isl four yrnTS, nnnlraditional 
exports have increased hy 506- 1 per- 
cent, while traditional exports have h> 
creased by 31.1 percent 

* Private investment in relation to lutal 
investment has increased from 22 p*r- 
cent rti 1973 to 4 1 percent in 1377. 

* Net foreign borrowing which was ies& 
than £7 million in 1973. exceeded $511 
million in 1977, 



What It tin rational* behind the pollclei of 
Chit* in relation to 4 * ffduetion of tariff a T 

To fully understand the foreign trade 
policy which is now in effect in Chile, 
i -ne has to tfo back lo the world crisis uf 
1930, At th-it time, the government put 
into effect a development policy which 
put the national industrial sector under 
the protection of high tariff barriers The 



purpose was to make it possible fur pn«J- 
ucts manufactured in Chile to compete 
in price and quality with their foreign 
equivalents. 

This policy led 1o leaving unprotected 
certain sectors of the economy, such aft 
agriculture, mining, fishing, and others, 
in which the country enjoys comparative 
ndv an East's In addition, it enabled the 
gradual development of state mime mi 
in all economic areas, there hy con filling 
private thrust and creativity. 

This situation prevented economic 
growth and greater public well-being. 

Welt aware of the limitations which the 
policy invoJved H as uf 1974, the govern 
merit started apply in r a gradual rebate 
of tariffs that will bring down their aver- 
age 100 percent rate to an average 10 
percent by June, 1979. 

Thi s lower tariff rate wi El ena ble Ch i le nn 
products to compete with imports, alio win g 
1 oca I con su mers to hu y I hose goods exhiba t ■ 
iur Inwer price and better quality, regard- 
less r:if whether they are made locally of 
abroad. 

The fact that the country is enforcing a 
low tariff rate will create, in turn, a hitfri 
rate of exchange , Ihus encouraging htfal 
prtxluctive activities for exporting to the 
world market. In this way, Chile is being 
allowed to specialize in sectors that make 
use of its natural resources arid its pkoti' 
ful labor. 

The policy of opening the doors to 
world trade guarantees more efficient 
ul local km uf resources and that each unit 
of money invested will bring in a maxv 
mum return. In addition production is 
currently growing at a much higher rate 
than in the past, inasmuch as it now has 
the possibility of catering to the world 
market and not merely to domestic de- 
mand. 

The final result *huu!d be that Chile 
will dmibk' ir> pti lapilu income n l' 1 
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"Expansion of Commorcuy Banking 

rui poariiw recovery of our nafcranai aeon 
rT-y rt'.ifiny Ih-n ijii'. rout y-enr* ar-rd The c.ti<rv 

ffrfn nca of th# intern ahem a) huii^i* own- 
murtrtv In |tw Chi^an «3Doomic ivitflm tiu 

in thn lultunid gr-,iw»1', of our GNP 
- wKfljh in ihfl pnt two Y* jrB r *nch*id in 
pn^MJil Tair«1 jippr^*im m\ sly W%. *irr,||j|r 

Thtt dynMnic wviilu fhorv of Cn,k?'* #canpOrthCi 
•yilorn hie bMP attompj'B^frCf. o+v \n 
nnn. lu # drntK rrduc1*0-"i df ltm irvriiliiirl 
r«t« j-.rt It'-P ontniti^iori oi out ^a^wj^il fr- 
MU4T3M tov#i»rdl 1hal* uctOrt which — com 
E>a-r*ti**4y i|w»kjrfcg— Qfttf iht gnHftm po- 
iMikl. 

this hm% m*d« p^nsibte j ■Igncflejuil #jt 
Dinwn of Eh# nalifln't Pinai^cmf *c1ivhift» in 
gHnvraf pnid, morn ipun firufif -qf rh« r&rr 
m«r£ul birikUig fcp^lqr whruh nic>r"vr jy.ih 
growing p#rtKip#ttofi of pfivalo domefliic 
*nd rorfligji mw«tDTB pr CH^igm n w(iry Pjv#W- 
■bl* ciimai* for butin«u fte^vk^Tnnni in 
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StaUI^Btlon and Economic Recovery 

tPnlfr luMJntiiiif^J ill ir-ritnion liJify ihrpijgh 
i-Bitricl lartfe on Ita tcjooomy Grcvfe» 
CteHTmilc Product growth indic^lcirt hgjjl 
■nown ctew ijgrw err rvcovory linca 197? 
Ehi»n4ii io trw rtrKnflttd icliyrty m Ay/iCLjitur*, 
incji^try and Iratie The r-itwndi1ura of GDP 
incr*aa*d by 8 0% in 1977. *ndj ^uilairw^ 
growth if anticioaled *nr I ho coming nx- 
yv»r li-' -i. J 

FyrShnyrmorr. npplicflliofia Foe raring, n 
invsftEm«nl aro mora nufrmrout than ever 
bator« 

That con1td*nc* in our neeovary prnplfc 
in inrprnuEKinal cin=i«f it *Vid#nC«d by 9M 
many arvd dUvarae- form* of crodll now mado 
*vi*iiritil* by foreian tun-hj ^o Ch^»an nnviitf 
t»nb;» and tn <!.» Cer.Eral Oank nl CluW 

Thn Banco djft Crfj(fj|D t IrttfUfiiOr^i. h=ai 
ijivpn E^m ChiPnnn ncOr.fi-ni, A md[Or bOOfl by 
channelling U^aae crvdrti ^ocf dev-elop«ngi 
varkjLrt now f nftrti ^ nWtt*«1tC tirtihCihg 
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years and pot in 45 years, a* wai iIm? case 
m the pari 



Whiit is being dona tn protect Hm loureea 
of cIchtIciEfc employment, in vlttw of the in- 
How of contp*tfttva Importt? 

Is is riecessiirv to retail I hat the HirJi nt!e 
cif unempluynwnt whkh the country has 
suffered in recent years is the mult nf 
Hie hiitcirioit increase in the cost iif using: 
In bar and tht- Inwer cnst of uwnR capital 
As i if 1970, no new inve&rrarms have 
been carried oul in the country and, con 
sequently, no new worn n ]i;i ^n mm il'* luts 
been opened, 

The KovtmmerU derided to meet the 
problem oF unemplrkyrnejit at its very 
routs. To i his end, ft ha* given capital ta 
true value and i? eliminating taxes cm 
\bhtit, thereby circmiragintf the various 
sectors to use more labor 



The upenirm uf Chile to world trade hay 
compelled certain industries exhibiting a 
high rate nf Inefficiency to put an end 
in I heir activity and thus caused a 
problem lo unemployment. 

To lessen cyclical problem*, the gov 
eminent has introduced some 5ped*1 
program^,, such as the Minimum Employ- 
ment Plan, that enables any Chilean 
wishing lo df.5 so to work under the *up*?r 
virion of a municipal Government. Further 
more, and aware th.'iE Fabnr I mining is the 
best guarantee to find assured work* a 
mass qu."i|iiVr;itiiirt program has been 
implemented uridvr stale subsidy . 

V. \v- l>.-r-ii exptaincdi Bw CUtTeitl 
foreign trade policy is hosed <m an cCt> 
iii'ir-k" k<\:\ rh.jl milk.il eh nu imports nm^ 
be carried TOt without exports. There 
fore* And as shown by the record figures, 
of employment in the past Lwo years. \hv 
growth ncmtrndinomil rxport* that 
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•*ANCOJ>r TALC A 



Irawt in "One of the Best and Sntosi 
Cauntrfes" 

Ifl ft\Y CiPiniOfl, ttrt CQn^Kti W+lfC+l NATION j 

BUSINESS « fliiabl*hihg fcn*t*i*#n 

i^Bntboft of Ititt Ur*JHHl Stitit Chamber At 
C'jml^ri.p i i j OiiI#hii BH'f rprFMi »<« cr 
yfnJl Wlfli-dat — air'-rc our kntiwlrrdrji r,r com 
miincm poHibfcnli« your court ry * 

inni'-nHMii ami since n* t»l*vrt Ihal in 1hi- 
USA. Vifi pontihatMa of imrttittnunl in Chita 
arft DdUaJrv urVknpnyn 

Ch4t, Wrth Ml urtrt«rhdiiig cflmirl* gr*ar 
hunt*! uud natural rpwj^rw*. »nd wiih rtn 
pfnirftnt inaErtutianiJ «abmt*. 9 Wn *t tt*# 
tff-ii rtnef mi tan r U.-.r rr-TPign imnHlmariH 

Harvjo du Tnkj, loundad hi 1Bfi4 tt 

hiflhlv HNp<in«nc*NJ anri Ear h-.r .t.*jn nil* Of 
O*oi/«J (o BHiit m *ny iiHftibin r.i-mT*ci 
ai Errii PI*TyrB 




BANCQ PEL 
TRAfcAJO 



Intfifnanonsn Banhofs Undarsrand . - , 

Smcn I 974 orm or Mm mam ubincUvRt ij1 I hi: 

GovwrrunanE* ImincmE pol*rt ti*t b»»n- to 

^iijirHiutl rnMHirCH 1o lh« mail pronljibl* 
uivrilmn-in irnu 

Commftmn! b*nfcii hovp #rnprQ#ci » ENt 
pnrttipAl inilifijrK3Pti Ailllm lh« CnitHn C*pi 
1*1 mirk«1 Thin a Eh» rnutl el ch* liboraUM 
Ucit dl «jinTrtr»». th* oroqpHirji rt! r*duEjiisn 

ini#rn«Ii<irial finon^iai mirkpii Tod*v Chu 
a«n U#nfc» rtpvp pmpl^ tridil in« *'in h- 
fliyri b*nk* *nd *+ty rmammttib l»rmt 
fhn it due iy tri« l«ct Ihn inEjotTOUonil 
batikqrs hav* jndrrsrr,n<i Er>i» Chilran ai 
0«iwica and viaw I tat d*v#lopra#rrT of ou« 
•corwnv with confnJttnc* ind opiim^m 



5C 



BUSfNESSMEN'S 
DIALOGUE 



M bbbVbbbI with ■■ 

Chile 



rates of employment The 
world trade guarantees thk 



opening to 



The Economy 



reached 506 percent in I her piisl four year* 
has resulted in a much higher em pay- 
ment rate than layoffs caused by the 
dosing down of certain atrnpanira that 
did not resist international competiLi'.-ri. 

The reason for this is that spotting 
activities are featured generally by the 
high rate of labor they are required to 
employ, Amonff the must evident ejtam 
pies of this sitMtkm b export of legu- 
minous and forest products -activities 
that are particularly intensive in the use 
of labor. In the long term, and as a result 
nf thas policy. I he country will exhihir high 



1l it passible (hat Chile may return to Aji* 
d**n Pact memb*nWp? 

Chtk a whhdrew from ihr Andean Pnct fur 
very definite and clear reasona. In the 
iin=l place, the tariff policy selected by 
the country became incompatible with 
existing positions in the pact. The pact 
recommended high ^nd discriminating 
tariffs, according to the activities cemv 
cemed, 

Chile, on the other hand, wiTl ^usiairi low 
(ten percent) and even tariff rates for all 
sectors. 

In th* second place, under Decision 24. 
the pact established a series of conditions 
on foreign investment that confined entry 
of foreign savings. The economic policy of 
the gjovernmcnt of Chile is favorable to tor 
cign investment, inasmuch ai the country 
is aware of the fact that, to be able to 
further its growth, it must supplement 



domestic investment with foreign invest- 
ment. 

The** harik discrepanekeF, between the 
development pattern followed by Chile, 
and that recommended by the Andean 
Will, resulted in thi' ivithdrawal of Chile, 
in spite of all efforts carried 0111 by our 
country to overcome them. 

Consequently, it is logical to think that* 
if ihr curwiitiom* of the pad change and 
become flexible to the extent of not aif*ct> 
irig the policies implt'rnented by 
country, Chile cotiEd becrmie part of ti once 
again, 



Wny Jb Pillt currently known ■* a good 
plac* bp InvMt In? 

"Three essential elements make Chile a 
country convenient lo invest in: the re- 
covery of its economic and social situation, 
as a result of the development strategy 
implemented in the past few yeiirs; the 
legal system that supplements the ind)- 

tow/ W wtf •>» r p ft S C J 




STATUS: CHILE'S ECONOMIC RECOVEH Y 
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!t?3 W l»T3 IJTT 1fT3 IffTT 10*3 tfTT tfrj 1B?7 1*73 1 977 1 973 t#77 1971 

Nationwide fesufts-Soctollsl eewKKnlc polbciw (1 973} versus pnvato ontnrpr iso {1977), 





Lui* A. Marctianl S 

fj#/i bf*, t Managif 
BANCO O'HIGGlNEt 



Wurtiplo Business Poraibilitira 

h m no i*cr*l that ChJkr h» aehjaueci ^r««i 
rMO&rea* In reaching B oo nonn o atabiijl*- 
C^n»nkr*niiy ih»fti*d n wtdey apart, 

According to rittarrit »cortomic projec- 
ts™. 1hn annual growth 'ate qw m* necl 
Paw ye-era wiH b* Prom 7% re flV and lh# 
^- :.rr-.,T« r -r '-./uni y*jir^ ui fi% 

II iq arto n^? *«:r*1 That Cha damahd* 1^ 
corktLifTMK iatI pr&duci»iirt geodk ort^dtrcli 
arid a»rv»cP3i arw *ncr*aimg di arnadailPv Npw 
ptan» a>nd pfopcli an bahng undartakan id 
IlirttM* 4«v#lap Ihp prOdwCltw (ttruClur* 
rif tha Hionom> and to incofpuJiHH ^« 
lachrmfiooy 

Vou Mr Buai 4, a:»imfln. can b# pirt ol Ihi* 
p^ofitadlftchJinieri^^i Tbjnfc abouf rt» 

Oiif tuwilung aarvicDi. aatablnrwd mora 
man 10Q vhnt ago hava t»*n atiapcaU in 
int^rrt^rkiruij iUFidardk irt ard^r 14 pf CivlLfe 
thaj moil ympaa and aophiatwatadl aarvtea. 
n>..S tJKp wIvH-'ilByr i>1 ijuf ^crv^M? 

Chrfa. thank* tia fha prasaot CiowrnPTwrH'f 
active poIIcim tar nation; ai nacowy hi* 
faiurrtnJ to ita (radii wi of rmjr ji^ tutuJ jr-d 
aennome pfo^faca 




rUrmjHuioB "Ml quel 

BANCO UNI DO DIE 
FOMRNTO 



Today 1 Chile otfnr? Tho Eswmial*" 

Th* reBrorabon ot (radllwflet ChiJoan wflfun* 
vu^h aw rvipaCl hir ^.rhrvnrv hmwaIp 111111.-1 

am tiumamam at lha baaai far (Jfvtfk 
cSOmant — hava hro«>gtil back pear*. Chid^ 
or do and erautivrty 10 Chile t l ie re 
jkgrTirifl inwsqinwn (limar* Pnflturw Ihatt 
twa "easantiali" 

* S&ciil Sl*0*M/ U>£W<i »n aoditronty ^incf the 
naillnntn of a fargn Itm1ifla-clft4i 

■ rfMman Resourcda. meariifin -an abundjiii 
nnd *Pf IcKinF prQlanaion«l aimT labor lord*, 

* fconomlc Slathlnr, kufeckad dry partorm 
ancaa dBrnonatraling I hat the return iq $ 
Ptue m#rket economy can be a n^cce*! 

* An Opnr^ A|r % |,,,| P mtfcjud* Wofld Maiketa 
raPymg an campahtivenaaa Inalead ol pre- 
laetMtriiun hat quadrupled nnn-eoppar ei 
porli and doubled import* In four yeiKi 

- A Sincwre Wdcofnw Sinen tndjfy^ high 
nroMrtti rata will t» Pyrth^r ron^hr!ar»T;J rrv 
foreign capupl, irtvellOfl ttcm atarcadl are 
moat welcome and are motivated y v dberji 
hgublfllinn on fnreirjn fcnwr?iEm^rr« <flun(terJ 
yipOn nd41-rfi*cr*m nnlir>n h<!lwwn ^irc^n 
ana local caoitar 

Our Bana r» prepared Eo jsuhI you 
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Why Chile? 

Profit from an open Economy 

by Professor Sergio do Casiro S&ifcula 
Minister of Fmance 



an. 



rom a Closed to An Open 
conomy 

inpe tho world crisis of 1929. Chile 
arted closing its economy to world 
ade and adopted an ever-increasing 
■Hey of import substitution This was 
achieved via a chronically under- 
valued rate of exchange — which 
allowed the cheap urtportstion of capi- 
tal goods and raw materials needed to 
irhplomenl the substitution of import 
Worts— and through import prohibi- 
tions or wry high tariffs— which pro- 
tected interna! production and allowed 
^9h profits to be reaped even from 
the mosl inefficient productive activ- 
ities Exports were penalized and. 
therefore, traditional copper exports 
were more than BQ% of tola I ex ports 
"he production of necessities was 
also penalised because they could be 
Fr n Ported with the artificially cheap 
ftfci of exchange and with low or no 
drills. Luxury and sophisticated goods 
were incentivized because their in- 
ternal prices were high sine© the/ 
could nol be Imported at alt or only 
wuh very high tariffs. With Email in- 
ternal markets and low average (ft* 
cornes it can readily be understood 
why these policies faded, they led to a 
■rtous mi*a! location of our resources 
id, as a consequence , to small rates 
°' growth of our economy 
These policies wore reversed by 1he 
government after September 
1973 fa i e 0 f exchange was drp*- 
t'caiiy devalued— by an average ot 
*out 1,000% 'taking it to e realistic 
'6 vol and the very high protective 
t&rifF barriers warn lowered cortikter- 
ab| y. also. Ihfj almost endless list of 
Prohibited imports wa$ gradually but 
T<rrr\|y cut down From tariffs of more 
Than sqo% afHj an nvorago tariff of 
for the small group of goods 
*hfeh could be im ported in August 
^3. we have come to a situation 
tffe m December 1977 there were 
import prohibitions at all and where 
J^e average tariff was 147% with no 
exceeding 25% Furthermore, 
lf| fts are automatically lowered evc*ry 
tenth until June 30, 1979, when I hey 
W, H have reached a uniform tariff level 
°" ^0% for all imported products. (Cars 
the only exception]. ft can be said 
Trul hf idly, there lore, thai Chile Js today 
Qn e ot ihe most open economies of 




the- world and probably the only one 
where a low and uniform. nondisGfim- 
inatory tariff will be in effect 

Price Controls to Free Market 

Price controls have been a constant 
in Chilean economic policy since the 
mid-Thirties For political reasons, the 
prices ol necessities were more rigidly 
controlled — particularly agricultural 
products— than others. The end result 
was that prod uction of price-control Led 
goods— primarily luxury and sophis- 
ticated Qoods— was incentivized CNIe 
has great comparative advantage* m 
the product ion of agricultural and 
agro-industrial goods and therefore 
suffered greatly in economic efficien- 
cy from this policy of price controls 
In August 1 973 more than 3,&00 goods 
and services had price controEs and as 
a consequence black markets and 
acute shortages of essential goods 
flourished Today, not more than ten 
goods have controlled prices and even 
these will be freed as foreign trade 
abolishes ihe monopolistic power of 
their producers 

Stagflation to Record Growth 

The per vers© economic policies im- 
plemented lor almost half a century 
took a heavy 10H in terms of growth 
From 1930 lo 1970. Chile grew at an 
average annual rate of 3.5%, which 
meant that Chileans had to wajt for 46 
years in order to we their per capita 
income double 

As a consequence of the new eco- 
nomic policy, This low historical rate ot 
growth will *t I&ast reach 7% for a wry 



long period of time starting ihis year 
Achieving this goal will moan a dou- 
bling of per capita income every 14 
years and will provide the means to 
eradicate outre me poverty In Chile— 
in which condition 22% of the Chilean 
population lived according to the cen- 
sus data of 1970- 

The rale of growth of the GNP for 
1977 wa$ 6.6%— well exceeding our 
goal of at least 7ft — which is the larg- 
est historical rate we have ever had 
Prospects for 1976 are excellent in 
spite of the fact that the price of copper 
continues to be at a historical low. (in 
1 975 Chile lost 1 2% of Its GNP by the 
sole factor that the price of copper fell 
by about 50 cents per pound and has 
not since recovered 

Diversification of Exports 

The new economic policy has opened 
up the big world markets for Chilean 
producers. The potential for economic 
growth is immense and explains the 
explosive growth of exports Nor> 
copper exports have increased from 
2 SO million .-Jo liars m 1973 to more 
than 1 billion dollars in 1977 and the 
rate CjI growth of these exports in the 
first five months of 1978 wa* nearly 
20% 

Nontraditional exports have grown 
from 98 million dollars in 1 973 to more 
than 600 million dollars in 1977 and 
have grown by nearly 30% during the 
first five mom h» or 197 B 

R*c«rd Hyperinflation to 
"Normal 

in 1973 the wholesale price index in- 
creased by 147%, the real rate of In- 
flation was much more since this figure 
d*d not reflect the existence of black 
market* where prices were from throe 
to five to ten limes higher than ihe 
"official 1 prices which were controlkrcJ 
Sy 1975 the rase 0* inflation was down 
to 340%, by 1976 down to 1 70% and 
fry 1977 down to 63 5%, The yearly 
rate of inflation as oUune 30. 1978 is 
40% and by December 31 will be no 
higher tha n 2 b% or 30%, wh ich 1 & lower 
than our "norma I H average rate of in- 
flation between 1950 and 1973 of 
about 35% Our projections lor 1979 
indicate that no more than T5%-2€% 
■ s perfectly attainable 
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cated strategy; and, finally, the plentiful 
natural and human resource* available 
i nth*? country 

Chile has adopted an economic develop- 
ment pattern under which rescmra* are 
allocated through Ihie market Consequent- 
ly p freedom of prices prevails. Likewise, 
the opening tu foreign trade has enabled 
the country to make use of its compare 
rive ad vantages. 

In observance of Lhis policy, the state 
must lake on only those activities which 
the private sector t& not in a situation to 
meet adequately, ft is the latter that mubit 
perform the basic role in the economic 
activity by oiTyinR out ihe productive 
toski whkh the country demand* of it 

To guarantee an adequate allocation 
nf productive n^smtrces, it hits been 
necessary lo correct the legal system by 
eliminating the many distortions that 
i-Msred, jn order that all economic sectors 
;ind. indeed, all individuals and/or con- 
ventional persons, receive npjndismrnjra* 
Lory treatment insofar as tax. tariffs, ex- 
change, credit, and other systems are 
onicemed. 

A *imilar criterion hae been applied in 
connection wit h foreign sa vi n ^ s A f« » rr i Rn 
investment statute has been established 
that provides equal treatment to foreign 
as well as to local investors. 

The policy has uncovered the natural 



resources which the cuuntry enjoys, a 
situation that has contributed to the s\g ni- 
Mcanl growth of nontraditional export?. 

Our national territory possesses soil, 
climate, surface, and hydroffraphk: condi- 
lions which provide excellent possibilities 
to agricultural, cattle, and forest activities, 
Co the extent nf placing them on a privi- 
k-fted standing in the world. 

In connection with fniil pr^wm^, f » r 
instance. Chile enjoys conditions and 
crops similar to those of California in the 
United States and Spain in Europe, which 
are area* particularly devoted to this 
activity 

In turn, in the field of forestry* Chile 
enjoys the most favorable conditions in 
the world to jjrow insignis pine, which 
enable these pines to be used at an age 
between 20 and 30 years, 

In sea resources, the country has one 
of the world** longest coasts in proportion 




in it-s *nrfarr and has shown ihai nV <* 
ploitation thereof can at least be doubl 

Finally. Chilean mining resources a 
bountiful. The country holds 25 perce 
of world copper reserves, besides 
seeing other yet unexptoited resou 
i lithium, oil, .md so on J 

In addition to it< nalural rewu 
Chile h^s a highly capable human capi 
inasmuch as less than 7.5 percent of i 
labor force is illiterate and more than 9 
percent has had at least basic schoolin 
with a high percentage with intermedia 
and higher education. 

In sum, Chile is a good place to inve 
m because it has adopted a cohere 
economic policy Lh;jf is based on She* ad 
qtiate use of its vast natural nod humi 
resources and which has begun to exhih 
clear cuu! significant results, thus offtrir 
^nihility to potential invent its. 

Moreover. Chilean legislation includ 
dear and impersoniil rules that guaraiit 
I stable and nondiscriminating treatroe 
to all sectors of economic activity, as w 
aft lo foreign and local inventors. 



Th* larfi* it oil company Jn the world Is 
Bnvettjnx $1 billion In ChJIonn mining 
Please comment. 

The interest to invest in Chile shown 
irjmr.iblf i ! i r i ■ : n , i r ?! 1 1 1 . i J .. u pur, lis m> ph- 
victes |*roe>f of the favorable conditions 
that exist in the country. In addition, it 
represents a rcco^rnitiuii nf ths' scrii pus- 
ness of Chilean rulers and technicians 
and of progress attained in conntH ii -r 
with growth and lability. Likewise, it 
shows (he immense ph jlenlaRl existing 
in Chilean mining. 

Leading companies in the world market 
are aware of the significance involved in 
long range planning Thus, many of them, 
r'rcoKtJIUtff/oH If CI 
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A B^tancsd Viow Plus Evidence 

m ■ im #11 Tnwkrt of irlipv*n mtflton p^tJtUp 
growTh n nflj amy How«nr. tfl* high quvllly 
of ChitaJin p*riciptn«i mrf th* condihant prv 

Pf ewrH GortPPtfrHsni. pw-mrt u* to flrmw and 

to **pgri io mar If pi*. prKfrCPlly wrl^DuT 
Him 

Wu ihovkf riol rwtj»t Ihir under tMJF n*w 

tyiTrrrf*. btrlTi nn1ir>njit jjnd Foreign controlled 
indu*lt*M h*r* haw th* §#m* oPl^rTuntftBi 
»nd tji.es pJu« th* TbcI mat unc* cukitm 
+fih* h*v* b*Pfi r«hjG«d tuimg forcFgn 
compel rtido hm 10 tM t«oid m our iplvrnM 
mirkai at wfll « in th* tfilfcrn-atwrnBl wir 
In %pnta of inM fACion. Mi melu*lrpiHi*Ti 
"rirt Pr«a rrewn %Wm conlrcili pnd |K* 
hiAiiatipril whhch r>urd«n«4 Ul in Ihf ptfl*- 
htfvtf KCtptRd IheA* ehalfenqpi nnfl ari? im 
prrrumfl our technology und pfoductivWy 
rtfhrEPwr «icma or wrlh larei^n Iicaow 

tome U$t1 7 million, wiin Utnjaf iurrq 
?chflrii.ilfid for ih* comi#ug Faca! yt*fl'B 




Ertnflut Cantqiili B. 
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Chllfr . . "Sortol a Promhsed Land lor 
Now PTO}«r|»" 

Thf Hljlbfi^hAd **0#rt*mln r i linn itrir pft #ct 
Irsmtrfy lavumblf, ihal 1he-y Puve gisrifriHed 
jjn rtrnnr.mpr ^liivn^rtfimonl (j' OUTttHndrng 
iLxcc-Bfia At Pir*i |Rjh.L thu pnrriytif mjy «n 
pw to b* ugmBwhni ovir-opumalw . but <1 
4 nmtln rt'lrxlur mmimij-lrtg lhcis*i n-Tjlilnrnsi 
rhvH-1 luva y«t to tw thrtKtoma 

h « mTnfMtir^ ifi piiim fi^rf tPint toth |h« 
impfrinnBluv nr rhri i*ccjfiomic mod*! Jmd ini 
n-ablmhnc( rulini, urn- thw nPiDtt imprjrtpn-t 
radon m ChJe'i loai «Bconompc recovery 
n ics »!,[:Aii^«irl hji7.i-il ihn 4 v."Jid *NrJ (i^- 
fnin*nl toundiliofi 

ll A iifO nofrtWOnPty Oipl 5hn BeOFHWrnc 
polu^y * ciiarfcgpny ih# cowi^try't iOuc(up« 
rtsflW. by mof<v Ptmcj mwt garnsrout corp^t 

CDfin#miti-*, which hnvn pn «v^-nuro*lPS3 
J^J|p<^a»l (if Ahrlt Ihrty C*n Alh fi>r in Hifttf 
ixjrctuiai'ig ncl4viliPfl 

All (hit T btflttfvta, L-r-Pfitoi p moiit livtw b4jI* 
vcorumtta •nwoiimam and narl ol ■ 

mmml ' 1 tr^i in<w pi ■ nj^-r I-; 
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After five difficult years of national recovery , 
it's really great to be in Chil€<" 



Washington Tour Operator 



"To our clients. Chile is an an for gel table 
**perier>ee, simply because the world's longest and 
"sr rawest country offers something for everyone. 
Chile Is the country of contrasts." 

"Our clients find deserts and glaciers, seas 
d nd volcanoes, rivers and lakes * . . and the 
Majestic Andes all along the country's length. 11 

"Some are curious about the landscape, the 
re liglous festivals* the museums and mystery of 
taster Island. Others enjoy skiing the Ancles 
(July and August), the challenge of hunting* the 
test of fishing the Pacific, or the pence of fishing 
*he I * kef" 



"Most are impressed with the fashionable 
beaches (January and February) or the quiet and 
romantic ones; also, the modern, cosmopolitan 
t ities or tht* contrasting picturesque and charming 
villages where centuries of time have not 
changed them." 

"hut. most important, our clients tike the 
friendly -hearted Chilean people— a smiling people 
who have proudly rebuilt their own country 
during I he last five years/* 

"As professional tour operators, we know thrtt 
our clients love Chile, So many can't be wrong 
about a great tourist destination!" 



I ^ Serviclo National de Turlsmo 

*+fsy National To urht Service /Cat tdral 1165 P.O Bo* 1 



mi l ago de Chile 



Among The Most Famed 
Chilean Traditions, 
There Is One You Can Bring Home 
And ^fc Enjoy Every Day: 




Chilean Wine. 



DUSSAILLANT G^^G& SAN PEDRO 



^'ti'HHUIK Hb (H VINOS Dl I Hill 

!TL£fONO i?57? fc SANTIAGO 1. CHILI 



Partners 
for progress 

in Chile. 
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iriciuditkg Exxoo, appreciate the economic 
potential thai Chile ha* and the ativaii' 
Mge* which they am nblain hy r.ipernring 
in our country 



What jttktancB cfoos Lh# HDWf nrn* nl pro- 
vide to foreign Investor *? 

The govemnneiil con aiders that foreign 
irivesirru-rH must full within the general 
pnlicy of the country > insofar as not difi- 
^rinuhating among sectors, region?, or 
individuals, -old likewise i.-ffep* dear ;ir»,l 
'^personal rules to .ill of them, 

Consequently, the best assistance Chile 
provide bp fureign investors ir* to cviriid 
'hern the same condition* it di»es tu dn 
Tie&ifc investors 

tn the same sense* ihe government co 
operate* with foreign investon* by pro- 
^idiriK them with nil tMfraHifi informa 
ttoft on the current economic ijhurt i oq 
■'■'"I fx^rnig- nniural resources, its may 
^ rt-rjLitf hted by them 

Finally, the greatest interest in the 
f'TfiRji investor lies in forever fittiiininR 

Jffowim< fumiiinic and social stability 
which h something that U being gradually 
"■'liH^'cd rhmunh ihv economic and social 
tffcVebptneTit pattern thnT hns been 
'implemented 



the a|j«icy responsible to poten- 
**»t Investor*? 

Fn*eign investment is author! £«<J under 
Pubfic deed agreement entered into by 
the Stale of Chile find I he foreign investor 
£°ncerned. The agency acting on be 
wA the State of Chile is the Comite de 
i raone Extranjeras t Foreign Invest- 
1 r ' ^' 1 1 1 Corimmteei, presided oyer by it* 
'•'ii'rnun and including ^arjou* ininih'ter* 
^Bcnnomy. Development, anrl lieconstruc 




lion; Finance, Foreign Affairs, Minister 
Director of the National Planning Office, 
in addition b the minister of the fivl-1 
concerned). 

Tito committee has a Secretari* Ejec- 
utiva lE&ecutivr Secretarial that re 
sponsible for all activities, in cnnnectimi 
with foreign investments 

In addition t» this secretarial there are 
public agencies available lu furnish in for 
mation, both general and on specific «c 
tors of interest, For instance, the national 
planning office, Oftcina NadunaJ de Ptov 
ificaeion iODEPI-AN); agricultural plan 
ning ufficc, tlficma de PLmifiracinii Agri 
cola (OUEPA); developmerH corporation, 
Corporation de Foment" de la Proctuc 
nan (COKFQ); fore$ agency,, Corpora- 
arm Nflcionnl Foresial <CONAFp; H shine 
develnpinenl agency, Infititulo de Fo 
mento Pesquen? (JFGFp; expurt promo 
tion agency. InStituto dt Proirtodon de 
Expfjrtacifjnes dc Chile (FROCrULE', 
mining and metal research agency. Cetv 
t r<j de In^c«tigacion Miners y Metal urjrtca 
4 CI MM Corrosion Chiten* del Cobre; and 
the Tr jurist hoard, Servrrin Vacuum I r J.- 
Tunnnio iSEBNATUR»-and many ol H 
frlated amende* in the vnriou* field* 



III whit arOfta of ChJIftan economy mrm fof - 
«4gn Investort mo** wekomt? 

Preference in ctmnection with areaii of 
in vestment is not up u* the govemnienl, 
but rather to tht investors themselves and 
I heir evaluation criteria 

However, one oould anticipate thai ihv 
lion?: It 3 1 grcriir? ini^.ihilinei- .ir<- Mi..^ 
in connection with natural resources and 
i sr i n v r 1 1 vi n a mt ire in ten'd ve u^e of tabnr. 



Wbat urtAt «rc ctoud to k**!gn mvott 
nwnl? 

No area of the eoxiomy is dosed to for 
etgn tnvestmerij. and only under the foJ 
Lowitig conditions i* n Foreign h vestment 
Committee decision required : 

* I nvestmcnis exceeding L3S$S nniiton. ai 
the equlvalenl in other currendes 

* Invest omenta in sectors or activities^ nor 
tnjilly developed by the ntatt% in addi 
fioti tip thoise concerning public utilities. 

■ IrivesTmmrs in mass communi ,>tion& 
media. 

* Investments bv a fnn-igii ^fivrrnrnrril ui 




EnJuJlfdwCiiJillsji-H T 

viAa CONCHA V 



TtiLtimoniai lo f^ri-valo liiltir*l|vn 
Virtu Cwtthw y Tzttn th m Chrfour' c.tj<|hj. •> 
h )t m wj tn *8B3 by Ihn Mjc^l^ Miflr:h<it 4» 
Concini y faro who Mnjsortad dnllcit* rrooi 
o! flrflpw from Ff«ne* EO t» pluJiHK.1 m> Th»- 
Mfifjo fslJilfH. Ih« Niil wnl* rir^rArL in C#lr4n 
Thri cortHariliwi, tn* MryMtt win* pro 

wn*viirdp irwa with m mod«rr> win* pmkihb 
ioa pl-nts pu>duc*i up io 270.0OO bcMlw* 
J dlly A4ori« al l*l*d»nfl 1 00 Sirrtnn m Ihr 

country, Vfffi Com.ii* y Tbtu *f&am rucjr* 
thjfl BO% ^ in* COl«f flWii^t Of QCCtlM 
CrtHvjn wvhii 

ndritif ui d AptnnikWifl V^Ffl C^ocha y T&\ a hn* 

Sine^r 1^74 *h.*n IT** Lhiinaii rxpnomy 
^■luifHUcJ la Itiu prlv-iri* «nlnrpriM tyilam 
VirTjl ConcHft y Tflf O h» rpmwrtjcj II* m*c*Mt i 
Pry. Oil rc h-TH«d rh*w mn#i vafflA ^ftd irt^rttPIUKl 
■ii ir*pt)t\X Dufirifl 1974 th^ * rpp. Aa^nrlri: 
? 6 minlcih boltkt* N»tirl* in 1 D77 1h*t Ijgur* 
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VllvOS JUilF R*B*T 



Ckuithin Grnpos and Wlrwn 
Moii'Tfaditlonol Erpcwt* 

crrM vn4>; c» bqn«. fill , fuu^clfidl QD th* *Cptn 
■Ion qt nm-triit*CimBl «*P<h1ti t K# irtcrtm* 
ihllttfMotHirvlry tin: rvcniwri frr^m hgW wnrlin 
tO«H»r Ofloilk Nw b*nn o*ftt*i *nd m f*et 
incfiwd dMf to ptagmptic kourvrf pro 
nom* ppt":-y 

Ayrttimt4Ul«ijil #ipmtt, ItfJilurmu ^rnp*A 
•ruS wmib iTir impoHinl rivmi in 1bn 
pO*»TV Ou^rvp Th*. IMI rPir*fi r**ri lh* 
iimnuryrjMH ipkI winn-crpofU haa mcruaupd 
300% *Vrlt| mr»Cl 10 tt«f prrtr psriftd jnci 
■1 conliriL!** TO Imprtiy* 

Tcj i^i Qrrpptftti ItiA r^iiiiiiii>ii DM mirftul 
■twiti tiatt btflrk rn*d« in plJinOitiorH irtrfin 
1n*j miiillfftkOfvi nw rwOAtfttionirtO 

uqMf^ plpHTtl. lh* tl-*lrilrtfj ol ptPftOrtn*" 
<-IW nul«T4l| «r*d irn ippliCiiliAn Ol fi#e> 
ImiilirvipT lrt-Tvi*3iJtrfl ti> riplur* rn*rt*l* 



KMHBH I tl ? 



uc: 



BUSINESSMAN' S 
DIALOGUE 



Chie 



The Economy 



frimfiln#i-j/* 



a conventional person under public Jaw. 
Afl other foreign investments are au< 
thoriiecf direct fy by rhe Executive Sec- 
retary of the Committee, after approval 
by the chairman of the committee. 



What 1or#lg*i tampanfai hiv# *ttaNfi4wd 
op*rrtlont In Chi** duHfif the five yean 
an ffHlc* of President Pinochet? 

During the term of "lin e «>f the mrrcnl 
govern me til , 289 new foreign invest- 
ments have been authorized* in addition 
to 95 increase* of those originally auchm 
ized. 

Of these, &1 reprtM'nt a p pi teat inn* sub- 



mitted by the United Stale* pincem*. 
involving percent of the total Bow 
pw, on the basis irf actual dollar invest- 
ments these applications cover $1.6 
billion, c*t fifi peFeenr -rnf rhe total, 

Amonfl the outstanding United States 
rain panics that have started operations in 
Chile, we find: 

* Financial sector 

City Bank. Bank nf A n n-ru-n. unci Rnnk <-f 
Ekrttott 

* Mining sector: 

Km ile < lithium in Atacani&l; St. Jone tcvp- 
prr in El Indiu); FaJcunbrid^" -Hisd Supc 
rinr <3il i copper in Quebrada BlancaJ, 
E*xon (copper in La Di^pwtswia); and 
Arcoloil), 

* hirfuMrial .sector ; 

Firestone.* 3M h Johnson and Johnson. 
Gillette, Goodyear P Pianumd Shamrock, 
and Dart Industries, 



Which art th* rmwt tJgnlflcant feature* &F 
the Chilean Fore^n Investment Law? 

The Foreign Investiiieul Statute, pub 
Sighed in its second version on March 1ft, 
1977. includes three basic principles 



■ NuiidiscriininatJoiL Tin* principle, e* 
Mbltshed by econormr policy extends in 
foreipn investors the same treatment 
pven In di-anc-^tfcc mvt^Eors. 

• Impersonality The investor is Irvu rti «llT 
m observance of hits own criterion in any 
economic activity, guided nuly by the 
principles of profitability and efficiency 

• Automation, Simplicity in formalifies. 

These principles reveal three ba*ic 
features: 

• Remittance of capital Captsal and net 
no ifi l nrigiu^tinp in thv project may tie 
freely rrmitEed abroad, and no period i? 
established for exercising this right. 
However, remittance can only be carried 
mil after three year* from the date nf 
entry m(n (he country. 

■ Tax system. Investors have the option \u 
choose between an in variable tax sys- 
tem over a period of ten years at the rate 
of 49,5 percent of income, or otherwise 
the norma] ^ysten as rnaj be ir effect 
itnd that currently involves one point 

*hi addition, nod Hu^oghour the period in 
which he cameu out his investment, the 
fowcjflw 1ft extended the possibility of 
ifonitnttfdtm p4£r22L'l 




Authorize*! and Currently Effective Foreign Investments 
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1»T4- 



1*77 




197* I1T7 



Fernando Laou- 

CELULOSA 
ARAUCOS A 



Polonnai of iho Forestry Socio* 

Sewnl mi.iiK3r> hectarei efP land umudatok 
I -of agricultural larniing bgf uyLh a upil «H. 
lud» ifij cfunite moil icif]rE)ffcfkit« tor w*-*t 
iny hihMod treaf , pfui * fojcil .nern:iY* 
Hjuihng 75% of th* oeluil c«f of fornitn 
fjiwi. jntf 40 y««ri. of vnperpenc* indutfriff 
uirv-g rpdmEi p^n« Li ■ . i *p#Ci« EHOug^l from 
Cn-iTo'-TJ r^O y^»r, agnl ariiJ up «n gNn 

Cnd« an anormou* ^o^winfl (njfteflliar m 
Che forevtrv 5«!or 

Uj3 Hj 30 tobd cube er%9tar» par hvC1*t « ol 
an^nrti grovMiri CF1 th*- L'^wlllal frajia, pkll ft 
OOO.QOO T«ct«ra iraji nf MriuiTp pinv fnfrii 
EKpinding it flO.OOO ^ecTftrei pat year; p«Ji 
o*§* IJSS200 rmaiion in innya! aiportu cri 
umtMK. *ood ptjlp. newfipnnl and P*p«r 

pdiiiifal 

The long Ch»**n co«*ihn« fcimirai inwn 
and ahofl trineport diti^Hi lo Ifw ttt 
previa nd^monftl acpviniapa'j rcw th* tu*1h*' 
4l«B)p™rit ot lor*sit Krwimi 

All fhw? tacicw-i 4wa cgpinpliimarvtatJ wiTh 
iisb i^idanpt ind MufHl fit&ncMntc polvcjei 
oreveiTa^g lh« Counir^ 



Dwnnii Bi*nih Murrxv 

CHRiSTEttAEN OlA 
MONO PflODUCTS 

DFCMlLf S A 



M j rung IndLisfry Supplier En[5tirnJi 

A-& lmic uf Oia w0+1d"i !ary*4l m#nu(flClLtf«ri 
Ol Li- tfmr.iniil pi^oduclt. ■uw'iue bm m \ #t ly.iyful 

|n> CdiMtan fniMltfeg Mtiwtkift during Iha pan 
1 5 y»ar» Wo hn^a f pil^ ui Chiil*'i rt>iF i ing 
irttfuury ihr l«rgafi in S^mih America, and 
m«^iuf#i:1'j*# inining icinw tm* and di+i»h 

In ra^<rnl vR*r^ Hrpn^ MHiiptKitwri hum 
iffipOflad product* crajffrd 1ha nimml 
wfuGlmn of rmpcKl EflfrflE hat geariKl 
<;hjlnan <ndiiblr r I "J O^Wl Id producing 
ffDOth wnd wvkca*, COmrmlilAVHly fWUHInfJ 
m imp^crvtd qytJtf #nd E^rtee reduclrom 

The preflftnl and lulurn nurlooli »i «*- 
- i.'.ujn'iy m\h goi-A\ng foarkai tondma^ft 
fpr our attw pti>dLjcl to 1 *!, wtlKh vMr>f4 not 

"odaiblo in th* PM* Conip+irtcrfct lhat unrdiW 
UN pfVMnl bUBlrwlf jritl fHOttpmC <?' v.-. ■ - ■ 

rrwil plua Ihf ^rowme demanrts wa con- 
lump 10 oipand iflPf compa«y"i pariicjtH 
lion in Cri'lv a rcorwyny 
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CAP: 
A Fully 
Integrated 
Iron/ 

Steel Complex 



Preamble 

CAP. a Chilean Industrial cumptax 
founded in 1946 to produce steef 
from i he Republic's rich ore de* 
posit*, *<srws both the domestic 
and f ortHjtn markets. 
Current stts&l production h fcZft.lXXI 
ions ptfr year,, and production capa- 
city H bttfng gradually irtcrevi***d to 
I.DOCI.WXMorft anmitilty !o ttiwt tht- 
demand* of Chile's expanding econ- 
flmy and for export Iron ore pro- 
duction capacity appiwimalHv 
S O million long torn, plus 3.5 mil 
lion Ions ton* of peljrtv via a new 
USS 250 miJfion tarility 
Approximately 85% erf CAP"* iron 
or* it shipped to lapan, with the 



balance in spot sate* to the Untied 
States* Europe and Latin Amwica 

Struciur* 

CAP* principal operation** as an 
atftonomrw jtate enterprise, an? 
structured to expedite: a) fled p*o- 
dut tionj b) Iron ote extractions and 
c) exports, which include the new 
pellet plant actMttas. 
CAP* international pint venture* 
in Argentina (COMARCH). Ecuador 
IANDEC) and ihe Nefhertanrt* (PA- 
CIFIC ORES A TRADING B,V ) op- 
erat&as autonomous ^ulnidiarics. 

Function 

CAP" & Huachrpato plant product* 
finished tleel* for the private wc- 
tor of the Chilean economy. Sreet 
produced by CAP competes with 
quality imports without protection - 
This cornpethron ha^ l>ern success- 
fully met bv CAP, a* widenced by 
Chile's 1978 steel imports bohijr, r*«- 
duced to hflff of the 1977 fevef, al- 
though the domestic demand for 
sleet 1* turpasstnEi the 1977 tewl 
hy25% 



Recent Development* 

• May 1976— CAPs Hudchipatu 
steel plant opens mvjten converter 
shop By the end o( W7, all steri 
production wa* processed by this 
unit- 

• August W8— Steel plant is cur- 
rently working to nepUre one 4-Hi- 
reversing rn I If with tour 4'Hi -f nihil v 
Iftf milts: ft USf J2 million 
investment. 

• March 1978- CAP* new iron ore 
Pallet plant at Huasco, with an 
annual capacitYof 1.5 minion torn, 
was inaugurated; a USS 250 million 
Irrw^stnienL 

Today 

Today CAP to a fully Integrated 
tron/itwl complex . . . from domes- 
tic iron ore en traction to a wide 
variety of steel ban and flat prod- 
ucts apfjtviriK the most modem 
ttxhnolofcy to serve our domestic 
and international chant* as a dy- 
natnf l\ martort-oriented enterprise. 

CAP welcomes the business leaders 
in North America to participate in 
Chile i rapid industrial recovery and 
current economic eKpgnsion. trust - 
ior that we may serve you both in 
our ^AmH.imJ wi fc N as \uurv 




HeadOHke: 

P.O Box 167-0 

SantFafo # CHILE 

Tele*: 402WCL CAPSAN1 1 AGO 

Cable. CAPSANTIACO 



Government 
Policy Statements 

Chiles President Addresses The Issues 



Economic R«cov«ry 

fn the occmojTMc t*e]d~ we are aole to 
demonstrate *ucn broad and solid prog- 
ress in today's Chile, rhsr even the 
mosl pungent critics of the economic 
policy of this Government have come 
io admii its rig""'; dp preach and suc- 
cess Only those blinded by personal 
dmbihon or political passion can per- 
sist m Their negative attitude m the 
face of such concrete and real prog- 
ress 

Social Benefits 

Together wiih its pruoccupa!ion wilh 
economic progress, the Government 
has consistently required that such 
progress tie translated into effective 
social justice, simultaneously, by de- 
signing a rrochanism that onguros ar= 
ever-increa$ing equal distribution of 
i he national revenue and by devoting 
\o the t>oor more specific attention 
i ha n any of I he former govern men 

In thia regard, and fully aware of 
rhe unemployment rate (i.e.. 18 9%) 



rhat stkll eai&ts, the Government will 
push forward a decisive and direct 
action plan to create new jobs during 
1978, by giving maximum prion ty to 
I his objective within Our social pro- 
gram 

Creative Normalization 

To yieid to those who wiah immotoi liga- 
tion (i.e status quo\ would be to for- 
get that a Military Government cannot 
be eternal and that Ms work only will 
be fruitful wilh the establishment of a 
new political institutional system lhar 
13 both stable and durable based 
upon ihe correct legaJ avenues and 
authentic social participation. These 
are the essentral elements which a re- 
newed and solid democracy requires. 

On the other hand, to yield to those 
who at the other extreme intend ft 
provoke ihe dpwntalt of our nation 
would be to forget that the Mi tits ry 
Government was forced to take Office 
to correct the deep-rooted ills which 
became so acute that they became 



mamle^r ma chaohc Mar*isl vy'dtem- 
the roots of which go back to prior" 
years of demagoguery that inhibited 
the progress of our nation 

To ignore or not to understand she^e 
fundamentals means tha< the worK 
lhat needs sufficient Time to reach 
down lo the roots of our national ill* 
would never be finished The nation 
would again be thrown into chaos, and 
a power vacuum would be created, 
worse than wr- suffered immediacy 
prior lo September n, 1973 

It is precisely for this reason that 
the Government h&& laid down th& 
concept of creative normalization"-* 
inasmuch as neither the normaNzatio* 
process nor the creation of a new in- 
stitutional system would imply a return 
to The formulae ol Ihe pas?, which i*n- 
eQui vocally proved exhausted 

Our Mission 

Fully aware of its historic mission, and 
true to the deeply juridical iraditjon 1 



A Testimonial to Chile s 
Business Climate 

FErflDWMfTfl Clillitl rtflulTI io tft* p+rulfr frnHftT flfipe- 
pattern (Jutiirfl ihn nut Qgnrtrr cr 1973, ih* country 
pr.ijurvti t muHiyf!#r rutjrjvv** p*ru>J TMp ^u.ii<jrTii> 
rTHsovfry qVficurt f f rrwHifaH CNitaftnn vyif 

wj'bod trt fh# rw<mit#Kt privita sector 

Empn«l fWrtorz-tifl Mantm BI*ncoi S. A muffibpr 
rrf TNr HocnteHiSel Groijp Too* uriwintflge cif thw 
couFttrv'i- r*voi-nt3ii* buoinusfi ciimAte H 1974 by 
MlubfatfiPTfl * witarv in *no1h*f nector of Th* 



g US *1 
m C.rnk 



lijjrt tnveirm*nt ~*o4r 
h *^ncuilural rwttiweftp 
OpWPfrv- *ii1ft-n £ months jmd i* now « Iprgi* 

.ijjf o »no>utrrhpl cr?mni™-i 7i*d*v fh» Cfwiwrcit* *o™ 
iMiJuitrul do 1W*llo4 $A HHVHT0 H *n inWfPtfKftt 
fr¥tw«n tfi^ <prTTU|ri ChihftS n^H ml thd CO" 

lum^fi in th-e iPdualriahrAd qourinp* pp wpn jh 
lh* hom# mvh«i «*pQrt« qg*m y Twnnio |Mtt* »nd 
frmi cAnccn rrjitd in ^i*v*n rwufl1 r| « 

CONSOMCtO AG RO-INOU9 TRIAL DE W ALLOA S A 

WAUfllClO HO<:HaCHlLD 5 A.I C 

EM^HESA MINER* DE MANTOS BLANCOS S A 




L irvolOHi 

COMPANKA CER- 
VECERIA3 UNIDAS 



Opporiumlics lor Growih and 

Wo liel^ve lhat irie Ouv«rnm«ni'q acanornH; 

tfBftm«riea. atf&fd^iq un.^qufl opforranitiA 

Aji on* at 1h* Ipr^ptt Jimi otiUmi fn>vMM 
irvd-uslrirti in the nation |'<n • tiiJisd in 1B60I 
vM rpcoamitf Ihi n«*J ru m«fq* E^ogrw 
rftj?h rrwJuian t fl ui *v* w carthum? mod- 

prnilkno. |Avp«trnQ in new plf»Ml nnj pv 
corpnf nJHiQi ind fPlnm*d pfofsuknml 
(fl^nt in:ii ogr minaflemfjn! uli ucluT* 

Bu1 *lfto riKogn4it |hpi mpiiy o-jjpiv 
(^n-ltPH iivpm 01.P- 1rnrUr»«njiJ |*drti nf brm^ 
ma pnri *nft tMmprngw Ctiniflqutpnily. Wi 
nr» iludymg n»w p-ropucti of flVyprnticeKiiri 
'or ruHution in llu immett^tn fuli^re 

Our fpKin m Chils'a ruiurn nn<l rtw profwe- 
mO^lpl quRlvfy £rf nur gm-jn i^ucirrw IhrpOTtrl 1 

d*nct *nd opttmliffl of trim i J-nj ywm a\*i 
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or Private Investors, 
a Special Interview about CORFO 




With Genera* Luis Danu& 
ExecuNve Vice Prcaidenr, Corocif acifln ds 
Fomento In PrtXhrCOOn. 




What is CORFO? 



CORFO is the Corporaeron de 
Fomento de fa Producci6n. an 
autonomous institution of the Govern- 
ment of ChJle It has Jts own capital 
resources. and n ialutly authorized 
to acquire and to exercise fights and 
to assume obligation* 

CORFO i& in charge of promoting 
the development of productive 
activities in Chile, pnncipaJly through 
the encouragement of investments. 

CORFO grants credits and guaran- 
tees to the private sector It invests 
gates proposed development 
projects, and helps bring into beFng 
those objects whrch are based on a 
sound foundation 

Why find when was CORFO 
formed? 

The need lo rebuild ihe country 
through a Corporation de Fomento de 
la Producci6n grew out of the world 
depression of the 1930 sand the 
Chilean earthquake of 1939 
CORFO was trough! tfito existence 



fay- Law No. 6640. the frnal wot dmfl 
of which was clarified in Supreme 
Decree No 2,300 of the Ministerlo 
de Fomento published January 

T941. 

The purpose of CORFO was to aid 
in the development of national pro- 
duction, and !□ elevate national living 
standards through greater utilization 
rjrl the country's natural resources 
The purpose was to reduce produc* 
tion costs, to stimulate trade and to 
improve Chile's international balance 
payments 

in establishing CORFO. attention 
was focussed on the development of 
mi ning, farming , industry and com- 
merce, and to satisfy the li ving re- 
quirements of the people in ihe dif- 
ferent regions of the country. 

What is the structure of 
CORFO toddy? 

CORFO today is structured to carry 
out its basic functions and to fullJtl 
its objectives. 

Its executive staff rs composed of 
trained and experienced university 
graduates CORFO is governed by an 
administrative board composed of; 
the Minister of the Treasury, the 
Minister and Director of the Office of 
National Planrf icatioa a representa- 
tive of the President of the Republic 
of Chile, and the Executive Vice 
President of COtfFO 

The board is entrusted with the 
management of such activities as 
development, research and Ihe for- 
nation and operation of business 
enterprises The structure of the 
development section is similar to that 
of a development hank 

In addition to its other activities. 
CORFO has a Division of Normaliza- 
tion, which is responsible for the 
regulantatjon of enterprises that were 
taken over by ihe Corporation during 
the regime of Ihe previous govern- 
ment, and which at this time are being 
returned to the private seciot along 
with agricultural and industrial plants, 
machinery, equipment, real estate, 
and other assets. 

The Office of the Executive Vice 



President of CORFO is basically 
engaged in supporting the Board of 
Directors and the consolidation of all 
m lor mat ton relative to the general 
organizational level 

What are the basic functions 
of CORFO within Chita's 
private enterprise system? 

Within Chile s private enterprise 
system, the basic f unctions of CORFO 

are, 

1 To encourage aopiied research, 
studies and pro jects onented toward 
the creation and incrementation of the 
nation's productive resources— 
human, natural and technological; 

2. To increase the use of financial 
resources by the granting of credit 

a nd g ua ran tees to t he pr i vate secio r 
for rhe purpose of supporting the 
materialization or expansion of invest- 
ment projects, aiming at increasing 
national production; 

3. To manage, by sustained and 
direct act ran, the administration of 
those affiliates lhat have remained 
under the control of CORFO. 

identify CORFO s principal 
affiliates which are classified 
as ha sic enterpriser. 

CORFO s basic enterprises or 
affihates are: 

t . Compa?5fa Chile na de 
ElectricidedS. A. (CHILECTRA) 

2 Companfa Aceros del Facrf ico 
S.A. {CAP] 

3 CompaSfadeTeiSfonos de Chile 
S.A (CTC) 

4 . Com pafi fa do Telefo n os de 
Coyhaique ^ 

5. Compafifa de Telefonos de 
Vfcldi via ( CONATE VAL] 

6 Empresa Naaonal del Carbon 
[ENACAft) 

7. Empresa National de 
Compulsion e informatica Uda_ 
(ECOMJ 

S. Empresa Nacionai de 
EiectncidadtE!SlDESA\ 

9. Empresa N agonal de Ezplosivos 
[ENAEX1 

10 Empresa National de Petr$leo 
(ENAP) 

1 1 Empresa Necionat de Tete- 
comunicaciones ( ENTEl j 

1 2. Industrie Azucargra Ntici on al 
MANSA] 

1 3 Sociedad Ouimlca y Mi net a 
de Chile [S Q.M.i 
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Under the socialistic policies 
of the UP Administration 
(Now. 1970-Sept. 1973} 445 
companies Mild 19 banks were 
iiwfctd by CORFO. What has 
happened to these enterprises 
Sfnce the return of Chif e to tho 
private enterprise system? 
01 the lotai of 445 enterprises inter- 
verted by, or absorbed by CORFO as 
of the end of IS 73, disregarding its 
baac affiliates. CORFG has thus far 
Sold 1 49. Three Of the enterprises 
which haw not been soid are on a 
special status, 22 are now being 
liquidated, and four are m bankruptcy 
Proceedings Twenty-eight remain to 
he sold and ten, It has been decided, 
will nol be returned to 1 he private 
sector 

Therefore, from 1973 through 197B, 
229 enterprises have been returned 
To thetf legitimate owners. 

Also, during the same period of 
time. mne commercial banks have 
been sold As of this date, m remain 
Jo be sold, and four afe <n the process 
of being alienated 

In which areas of Chile's 
national economy does 
CORFO currently offer oppor- 
tunities for private capital? 

At the present time CORFO offers 
opportu nitres to the private sector m 
Practically every area of production 
of the Chilean economy, and 
^specially In the areas o! Industry, 
a Qrlcufture and mining. 

The areas of services and corv 
Auction are not covered 

Ide ntlfy specific Opportunities 
Available in the Chilean 

The Chilean economy offers techni- 
*&Ny qualified, skirled and Quality 
ta *K>r. whhch makes possible I he 
realisation of projects mvolvtng 
Complex act j vines 

And tho existence of a wide variety 
p f natural resources in great quantity 
jn Chu© offers wide possibilities m the 
international market Specifically 
m 'nlng> forestry, fishing, agricultural 
*ftd energy resources 



In addition to the sale of 
established enterprises and 
hank s P what other project* 
are of interest to foreign 
entrepreneurs? 

Foreign entrepreneurs should be 
interested m those projects which 
CORFO is now carrying out but which, 
because of their magnitude, can no l 
be handled by trie domestic private 
sector, 

Examples of projects which are now 
being earned out in association with 
foreign investors are exploitation of 
lithium with Foote Mineral /USA, 
lores! ry for the production of cellulose 
with Marubem. Sanyo and others: 
the mining of potassium; the mining 
ol boron, the exploitation of flounder 
and of knit; and exploitation of poly- 
metal ffc products; and so on. 

For this reason. CORFO makes 
available to foreign investor* sufficient 
information so that J hey may make 
their investment decisions. An 
essential part of CORFO S ta$k, in 
addition to Its other responsibilities 
is to prospect for natural resources, 
with e view toward investments 

What services and assistance 
does CORFO provide to 
private businessmen? 

CORFO offers both credit assistance 
end technical assistance to private 
businessmen 

The credit assistance to the private 
entrepreneur Is through direct 
financing by the granting ol loans, and 
through indirect financial aid by the 
graniing of guarantees by the 
corporal ion for obligations toward 
third parlies in the financial inter- 
national market. 

The technical assistance and serv- 
ices which CORFO puts at the dt£po$£l 
of the private sector are widely 
diversified These in particular should 
be mentioned: 

■ Technological assistance, such as 



specialized counseling on the solution 
to difficult problems- 

* Centers of Enterprise Qualification 
and Special I2&d Labor 

+ Documented information on natural 
resources, such as mining, fishing, 
forestry, water, climate, soil 

* I nformation of any kind via satellite 
\n connection with a Lockheed Center 
m California USA 

■ Other specialized services, such as 
compulsion, quality control, and so 
on, through affiliated enterprises 

Where are COB FO s Inter* 
national offices? 

CORFO 's mam internal tonal office ia 
located in New York City 
The address: 

CORFO. One World Trade Center, 
Suite 5151. New York, N Y 10048 
The manager of this office is Sergio 
Undurraga Saavedra 
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our country, the present Government 
has been concerned, from the very 
beginning with facing emergencies 
by u&mg all the necessary authority 
to guarantee social peace, however, 
always wiih a view to building a now 
and solid institutional system 

Already in our Decfaration of Princi- 
ples we were dear to state that we 
considered the existence of a juridical 
system, respectful of human rights, as 
a framework for this Government an<j 
that we believed that the establish- 
ment <y a new and modem institutional 
system was an essenlral lasik in pro- 
viding reai stability to the new demo- 
cracy that Chile is erecting 



Nationalistic and Christian 
Humanism 

The humanize, nationally ic, and Chris- 
tian thinking that summarizes our Dec- 
laration of Principles represents the 
cornerstone that inspires our conduct. 
Hence our wide and invariable re- 
spect for the Judicial Power, the 
apporntment of the Constituent Com- 



mission, the enactment of the Consti- 
tutional Acts prepared by this 
commission, the establishment of 
a Council of State invested with 
the highest republican status; the 
organization of the Legislative Com- 
mittees, the enactment of various laws 
directed to Issue guarantees to indi- 
viduars under arrest in a state of emer- 
gency; the gradual release ot all 
individuals detained under the state 
of siege; and Chile's constructive atti- 
tude of cooperation shown in the 
international organizations 



Authority and Justice 

To guarantee social peace, that today 
so few countries in the world enroy, 
we have exercised authority with vig- 
or, however invariably observing the 
standards of justice that emerge from 
the deep moral and juridical concept 
that guides us 

These spiritual convections are the 
best guarantee that this Government 
will never lad to distinguish authori- 
tarianism and arbitrariness or personal 
persecution, We shaH never us© a 



single legal provision to stifle freedom 
of thought or liberty of conscience, 
except insofar as lo prevent the irre- 
sponsible or subversive activity of 
those who, knowingly or otherwise, 
could cause us to return to chaos 

With the almighty help of God, with 
deep faith m I he courage and patriot- 
ism of our people, and with the bound- 
lew enthusiasm of Chilean youth, the 
country will continue to move forward 
to itsgrearobjective: 'To make of Cliife 
3 great nation." 



The New Democracy 

This indicates l he need of walking 
along the path of law , . , forever har- 
monizing flexibility in social evolution 
with certainty m an objective and im- 
personal juridical slandard equally 
binding to rulers and people alike. 
Wiih this outlook, we clearly saw that 
our duty was to share a new authori- 
tarian, protected, integrating, techni- 
cs democracy with authentic social 
participation These characteristics 
are best understood when the Individ- 
ual diveste himself of his sell-idoJotry. 




Read La Tercera de la Hora every day— 
for reliable, independent news coverage— 
available throughout Chile each morning 
via our modern fleet of airplanes, 
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ambition, and selfishness. 

A de moc r acy *s ' 'au than tartan. " I n so- 
fa; as ir must be provided with a 
strong and vjgoroua authority and be 
capable of enforcing a juridical system 
mat truly guarantees the rights of the 
people under the adequate protection 
□f independent courts of law invested 
with sufficient authority to obtain ob- 
servance Of its resokilions. 

Protected/ 1 insofar as it must guar- 
antee the fundamental concept of our 
Declaration of Principles as a basic 
doctrine ol the State of Chile, thereby 
replacing the classical, cendrd, and de- 
'enseiess liberal state by a new one 
committed with freedom and the dig- 
nity of man and the essential values 
of our haii nr. hood. Consequently, any 
attempt agamsl shese principles, the 
content which has been gradually es- 
tablished by the Constitutional Acts 
currently in effect, is considered to 
represent an 1 1 Neil act against thrs 
Institutional order of the Republic 

Freedom and democracy cannot 
survive If Ihey are deprived of the 
means required to defend themselves 
against those who tend to destroy 
"hem 

"Integrating, insofar as H must 
strengthen the National Objective and 
permanent Objectives of the Natron, 
m order that beyond all legitimate dif- 
ferences in other more circumstantial 
aspects, coming governments may 
"-■■let I n the future (he essential con- 
tinuity which has been lacking in rh* 
past. This will originate a powerful ele- 
ment ol unity rimong the great Chilean 
family, for SO long the target of sys- 
tematic attempt* to disunite it by pro- 



moting the struggle of classes that do 
not or ever should exist 

"Tochmcai, " insofar as the whirling 
scientific and technological progress 
Of the world today cannot be ignored 
by the juridical structures that require 
to hear the voices of experts in study 
■ng thetr decisions This alone wiM 
enable discussion at an adequate de- 
gree and level, to reduce the margin 
of ideological debate to its true pro- 
portions and thus take advantage ot 
the contributions provided by the most 
capable and provide stability to the 
system 

With "authentic social participation. 
msofar as a society is truly and fully 
free only to the extent that, on the 
basis of the principle of subsidiary. 
it consecrates and respects the real 
autonomy ol intermediate groups be- 
tween the individual and the State, in 
pursuing their own purposes. This 
principle is the basis lor a social body 
gifted wjlh creative vitality, as welt as 
for an economic freedom that, in ob- 
servance ol the rules established by 
the authorities in protection of the 
common good, writ prevent individuals 
to suffocate under the yoke ot an 
almighty State 

Th* Various Stages 

As has been conceived, the gradual 
process contemplate* three stages 
[a) Recovery. (bJ Transition, and [ol 
Normality or Consolidation These 
stages are featured by the differeni 
role thai the Armed and Order Forces, 
on the one hand, and civilians, on the 
ether; wili ptay in each one of them 



Fu/thermore, ihey may be singled out 
by the juridical and institutional instru- 
ments that will tws established or used 
in each one 

During the stage of Recovery, the 
Armed and Order Forces have been 
required to assume all the political 
power, with the cooperation of civil- 
ians However, in the future, its most 
contingent aspects will be shared with 
the civilians who wilt thus proceed 
from cooperation to participation i + 
T-an51N0p.il stage). 

Finally, we shall arrive at the stage 
of Normality or Consolidation, and 
power will be exercised directly and 
basically by the civilians, with the 
Armed and Order Forces retaining the 
constitutional role of contributing to 
safeguard the essential bases of sh*? 
institutional system and national se- 
curity, considered from the standpoint 
of their broadest and decisive modem 
projections. 

Although we find ourselves fully in 
ihe state of Recovery, I reel that prog- 
ress made m at! order of things is 
Seadlngusto that of Transition 

Ws do not ignore? that many obtKi- 
oes iimb -hop*: and personal i$ms will 

oe raised in our way. that m endless 
forms Ihey will tend tp prevent our 
progress and make us return bach- 
wards to where only the shadows of 
slavery await Bui we are certain that 
the light that rises at the end of our 
road will always be stronger and 
brighter and. above all, I have full 
trust In God. in the people of Chile, 
and in the Armed and Order Forces 
that patriotically guide our destinies 
today. * 
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ttMtttiiittfit fflm\ ptifii- ?C* 

increase In Capital Goods 
Imports 

A$ a consequence ol trie rapid rate g( 
growth our economy is experiencing 
an acceleration of imported capita* 
goods is apparent From 240 million 
dolors of capital goods imports in 
1973 we increased to 340 million in 
1976 and to more than 500 million in 
19? 7 in the early 1980s Ehey will be 
exceeding 1 billion dollar*. 

Foreign Investments 

Attracted by the sour>d economic pol- 
icies that Br® being implemented and 
by the great growth potentrar they 
have unvoted, foreign investment )s 
coming in at unpreeed*nied rates. 

From January 1974 to June 1978, 
about 2 b bilhon dollars m foreign 
investments have been approved by 
the Foreign Investment Committee. 
iA great pan is in mining activities 
which will take from three to eight 
years in maturing] It is interesting to 
pom l out tha! after withdrawing from 
the Andean Pact at the end of 1976 wr 
liberalized our foreign investment stat- 



ute considerably The amendments 
were approval m March 1977 and 
from this date to June 1 978 more than 
2 billion dollars [out of the totel of 2,5 
hiMicm) were approved 

The moif important amendments 
are: 

* Absolute freedom to repatriate prof- 
its whatever their level might be 

* Absolute Ireedom to repatriate I he 
captter invested after an initial period 
of I wo years 

* Legal guarantees for nondiscrimi- 
natory treatment in any way vis-a-vis 
national investor^ Any tranche 
given to a national must also be 
given to foreign investors 

■ Possibility to freeze tax and tariff 
treatment for a period of ten years 

Social Policies 

Cutting, down <nflahort has meant 
adopting stringent fiscal policies; how- 
ever, social expenditures have not 
only been mam rained bur also have 
been increased considerably These 
expenditures have been consciously 
directed toward I he extreme poverty 
sectors under chi5d and mother care; 
nutritional programs, health services, 
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When doing business in Chile, 
do business with Banco de Chile! 



Etarko de Chile wat hum JC the d.iuvn uf irw Republic 

uf Chile. 

1 1 hj\ alinu&t a* rmieh espcriciiLe ak ihi: cuuntry iladf. 
Became of in lung history of forward looking puiiae*. 
it u the most influential and important hank in C hile. 
The income from iti foreign [rikdc ope ration* alone 
nearly «quik thai of Chile 4 ! largest export- cupper, . 



Wherever you may he dutng bmitie*s m the l.'.S., 
BiittCu Chile ia wditilij- lu idfVd you through JU 
rtHilfcUy ifcli network orcorrcipondenl bank*. 

Iki bti^rie^nt Chile ihruugh vhe hi, ink rtut shares lit 
name. 

Banc i de Chile 
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social housing programs, education 
programs which include fr^a broakfass 
and lunch r social assistance programs 
nurseries, etc 

It Is intereshng so note thai social 
expenditure was 41% of iota! fiscal ex- 
pend rtu re fn 1970 and has increased 
to 51 8% in 1977 and to 53 6* m 
having rapidly recovered I rum 28?t in 
1973. 

Four years ago. a plan was imple- 
mented for improving nutrition that 
has shown speclacutaf results in ihe 
well-being ol Chilean children. 

The percentage of children under 
the age of six who suffered some form 
of maS nutrition fell from a high of BB% 
\o 14% by June of 1977. Mortality 
among children under rhe age of five 
years has dropped almost SQ%. ihe 
lowosl of any counlry m Soulh Ameri- 
ca. This has come about through the 
application of the latest scientific and 
technological advances. During Au- 
gust of this year the directors of 
CONPAN rook advantage □( the op- 
portunity of attending the Congress Of 
World Nulrilion in Rio de Janeiro to 
enlist some 90 of its participants lo 
organ fze a symposium on nutrition in 
Chile, * 




What We Mean To You... 



Since 1918, AmCham Chile ha* been serving the 
industrial and commerce) inlprerttoi LLS 
companies doing business in Chile as v*« ll 
as the interests in our host counlry in th^rr 
relationship* with U.S. business 
During ft* 197(V1973 era AmCham maintained 
a low profile Since Chile returned to the private 
enterprise system, we have been steadily increasing 
our activities *ind during the past five yeans, many new 
member hVoii have joined ui. AmCham Chfc c«in h«lp 
an V U.S. firm obtain information to study possible invest- 
ments In Chile We publish informative materials on a 
ivguUir basis. Our membership is Composed of firmv Lirge and 
small — American, purely Chilean or of mixed ownership— a basic 
equirt-'ment for admittance being an interest in the development of hu*i - 
between Chile and the United States. What can we do tor vou' 



AMCHAM 
CHILE 



t bamberul Commrrti- of ih*- L. s \ 
in the Republic of Chile 
Hotel San Cristobal Santiago. Chile 
Cable: A MCH AM B E R-SCOCH I L E 
Telephone: 74-7Hi7 



Electric Power? 

Enough Far Any Business Development* 



Chile offers businessmen many investment oppor 
tunities plua efficient dectrk energy to realize these 
opportunities . . profitably. 

Since EN DESA -the national elmiic powor 
company organized as a private enterprise - has 
undertaken the system atic electrification of Chiles 
Inng mile*, of national territory. 

TODAY —ENDESA has benefitted from Chile's 
great hydrologies] resources to provide 900 K WH 
per capita, the third highest among all 12 Snuth 
American Gentries, 

The entire Republic has an installed capacity of 
3 million KW, of which L6 million KW correspond Co 
ENDESA- Via legal mandate, ENDESA continues 
its siep by step expansion of the electric sector, 
This, expansion, in being successfully accomplished 
without major alterations, has created an infra- 
structure which permits nulbnal and foreign 
businessmen to depend upon ENDESA for sufficient 
powEr supplies. EN VESA's expansion program 
guarantee? to investors that any business venture, 
ouneni plated for Chile, will have it necr^ry 
electric enenjy. 

TClMORKOW - The future is aj^gu^teed, 
again due tn the Chilean hydrography. ENDESA's 
studies demonstrate thai this country ha* IS million 
K W of hydroelectric energy available for exploitation 

energy richest which assure any businessman his 
power requirement* up to the year 2000. To accom 
modate the immediate future, four major projects 
art til her under construction or prciflnimmcd; 
l]HiWJHXlK WQtihuH P/atit- Located in the. central 
June i Re^iun V[[ 1 1>> the Maule River. ihU project 
means improvement of the Pipe's vast irrijfftlttiri 
developments Excel lean tidings for din^induhtries. 
2 1 tiXUMXiKWArttMa f'farf— AIao located in the 
dctltaJ zone I Region Villi by Lake Loja, this under 
construct iusi pre yea wj| jkjiti with existing plants 
I A K A N ICO, TORO and H( )C A M I N A Mo form the 
km dl ekctrk energy 
turm and assemblers. 
liitr - To reinforce power 
iinjr mining industries m 
ni*j» inn line i* being 



oath 
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supplies needed by e« 
thr Eifrtfh ( Hegitm III J, the I 



constructed to carry 220 KV from southern sources. 
4My*ru Expforatuntf—A southern jure extremely 
rich in miners and ft*reit resource, b AYSEN 
Region XI J, located by the Gulf of Pettas, pic (ra- 
tions prove the feasibility of large hydtoelectric 
developments which easily exceed 2 million KW for 
this mmwsiWe area r if "tOJKW residents. 

ENDESA s USS90 million funding by inter- 
national private banks demonstrates thrir confidence 
in the feasibility of these projects -developments 
designed (o serve the energy needs of national and 
tntcrnaliona! entrepreneur & You loo, can depend 
upon ENDESA. 



endesn 



Empresa National de Electnocfad S.A. 
Santa Roja 76 Santiago de Chile 



The Economy 



uik'hiinginK tariffs and «i vn;r. la* ^vslnn* 

In all other aspects, the principle of in hi cliscrimrnjitKiTi 
vis a- vis domestic investor* t« ostablisliH 



Are (here financial Inctfrtlvn to itmtabllih nsw Industries? 

The economic policy sustain*, as n general guideline, the 
elimination of dittrimtnatinn and exceptional «y titers by 
adopting dear, impersonal, ami rfcondiscrimlnating rule*, How 
ever, and because of special condition h. there are some 
situations wherein it has been necessary to extend certain 
incentive 

On account of the principle* that represent the fr;miew...il 
foreqjn lei vekuuenl, in llw sense *4 ^ivin^ the ^mw J rem 
ment to Iqcg] ;ls well a& to foreign investors, the latter can 
enjoy ihe benefits which are extended by the&e exceptions. 

• Subsidies 0» Ikr rHtfflgfWttt uf flifdifit/twi tttbtrt For every 
new worker toga^ed, companies are extended I subsidy 
re priori [in it Aw p*«n:enl i^f lb'- nnninnini lnrome enrrenrty 
in effect. 

* Atrrkriitrd (kpttxiittim, Authoritinpe tins ^cceterated depre 
cifltioti of new capital gocjds* having i useful life that exceeds 
five y^rs. The purpose is to encourage investment. 

+ It, ffhprnmi trffar-ntwt arras. Certain te^l provisifKi^ were 
enacted in benefit of the First and Twelfth Regions involving 
a special tax system that is temporary in nature and extends 
rJec reading franc his?* w r iEh time until becoming equivnlent t* ■ 
the normal system. Some of the exceptional provisions cnvei 
exemptions from income tax nn capital, an addittnnxil rate Rp 
plied lo stock cmnpiinies, premium-, nn ih^ n*e df labi«' anri 
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Chile, A Country wilh a Foluro 

Abound econornv. rHle«wd tram Jnnmtn.nu 
»nd Imsnd it' i *tv* enmpr uan. Hsf tfrfi-n^lri 

Chite'ieeonwriH: rffl-M^l^Tujnr 

Gru9 mvtvnod iw^rh. human tij4t>ufCiit 
n< n*jh prpfntalhOnal dfeuMy ^H'i ffw- chs^i iI-, 

rrAnqijihry. pfiitrjcM iTAbiittv: conttini watch 
rulnrti an Uw wwM atfvnrwmi?^! ol (h* 

A-l-ir.h- pnvkJr Cftll* mtlHl iuptopfllle ffff 
lorp'^f jrive-Mi-rtnrUi, m imJuitrw* «nd owrv 
*«, MpotciaJhr foe ifUKSum'iii nd opjraiiand- 

Etlwu/di v Cerun. Irtamwun 1#nJu»irbil 
5 A ifWClfl^w <n r*i«---=nr nc: 1 1- ?i i *n*J mrnr. 
i fioil ir-6iflllnt(on* In addilnn, oirr tour fac 
itn-M also m#nuliiaurw Ul**l Htuciure* 
|rnntp4ii liu) iTiilaridl lEertt^tt ?(Lurpn>un1 
Hppantui Pew mdus-triBl pr»c4*9aa nmd v*r 
k>u* sriw ctpilJl DTOt** 

Willi r«in»w«d TfeiEh in Chilf * fulu^w 
cgniinuA io t Kid curieWM m im^oyknff rx" 
(KhnologHrt «nd in l#iprdl 4 ng inr titrw rQfl 



NATION*'* llUfflNfrHa * SKf 1 KM HHf I 




on new investments, 
•Frtrp&t fmtx. The statu gram* a subsidy all individuals 
planting trees on land appropriate for this purpose H equivalent 
to 73 percent of the cost of foresting, reforesting, and handling. 



Identify tptclfk avetfabJ* opportunities lor United Stptci 
Investor*, 

Corporation dc FomtTilo d* la Production tCORFOt is invil- 
tng bids uti nil ihoae productive companies which it feds 
would be best managed by the private sector. Among these 
are companies in the fishing, ruining, shipping, Lourarn. 
forestry, and traditional industrial sectors, Moirover. it hits 
stock parcels in five amirnercial banks [h.u ir will put up 
for sale. 

fafanteit Ofl on all these in available from the Manager of 
COfiFO Enterprises. In Cum. Empresa National de Mineria 
bttfl an m teres! in about 20 mining companies, particuliirly 
cupper, thai will br> runted over to the private sector. 

fn iht- field 1 if agriculture, in June 197ft, amendments were 
introduced to the agrarian reform law to authorize the esuifr 
Bahment of agrit'iilturHl stock companies and to eliminate ihe 
restriction ihat set 80 hectares of bask irrigation as a ceiling 
In iitfraajllur.fc] juuprjlv. "T tu- >e «. ij.ih ^f- ..|.-. ;, i :ir r r r^ms* 
possihifmes; in [i?yt'if*n in vtrslors 

In tlit: field of forestry, current legal provisions in connec- 
tion wish foresting and refi nesting open intrresti ng possi- 
bilities to investors. In addition, certain studies are available 
111 mtintKlion with the explni ration o( thfrie resources in 
Chile— covering appro gtimatdy 130,000 hectares of virgin 
forests— by the chips and [umber industries. 

In turn, the ftmgruipulli area offers an attractive project in 
thti field, with its 350,000 hectares of native tree* suitable 
for the pn'jduction of cellulose and other goods. There is a 
sitnilar project covering the Cordillera Sanan anrj its 350.000 
hectares of native trees. 

Investment opportunities may be found also in the field of 
.energy* such as the utilization rf solar energy in the rwrth rij 
Chile f an area with great possibilities in this connection, and 
one with a shortage of much needed energy tu operate its 
large mining resource*, Another possibility is ihc use of the 
Aysen hydroeiectrfc resources, potentially capable of provid- 
ing 5,000 M W of electric energy. 

Finally, mining offers a large number of deposits available 
f"i invtiLnuTits in gold, silver. lead, copper, tine, iron oxide, 
molybdenum, and manganese ores. 

tcoMtimtwd oft fiQffr £HC { 
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Enol Dtvers Fkyriion 

EmbcElllftd'orH Andinp. 5 A WM iii Miasm I nul 
*i 3 945 44 4 bcHlling enlvtJf i»» tor Coc* 
Call fc pfi>duc ta mChH* 

trlftcilv* 1S7^ whin our nitianir 
nsmy CH»r?sd Ic 'orei^n rr«rfc*u GmtM^ 
Iidori Anctin* 5 A «nl*r*d in «r« of grail 

culad firmq or *ubudlin#i . EmbotiH»dQr» 
Andmp divifilfod m op*riljani into ■ 
vpripjy ol induitriH. such w tha fj*QduCW» 

Of bMf. Mnrhn tijr fonlt rttud hull pulp* 

[«dm. pic During r«csnT v«jrn, nnm^i mI«k 

* KC t flfr d Uit 600 mulioi . 

In jnwnion la Ui» irwlgtlnil orowlh. Em 
bOtallALtorA A'uliiiJ S A tKJjncrmd owe tnio 
trw rinBr>*-»J and cofnmtfCiil actarm Th# 
i;cirptir*iiO*i rujwkfa 4 1% ol Fkiinci^rp Corwiiil 
nfiri 45% a4 CcmnrCinl MKionil S A 
I he lp»frr ^rijiAaw in I hi driHriti-uliOrt df 

dtimeiHC ond irr*iJOr1#di pi-od*Jdl wjlhin I ha 

Thinks «Q trvfl polrLic:ii ul>b*Mv ' t--ii* 
no ipp^pch or rhii Ch^im Cuv^if 'imflns m it* 
mononue pobcy. #nl*tfpr»iti iocn it Gn>- 
botilPwtorji Ar»dhlfi ^.tufiUKa *«. optKTMjliC 

rh« riJ)LH>n'T!<f«Vi?lr^rTFtJnl 




The Banco c#e/ fitted (to Cftr/a. the nation ■ lo/flast and 
""longest" chain ot bank$- 202 branctw along 2800 
ttriigtit mites of national territory -offen to wist 
taunnessmfn in liking adranfage of Chile" 5 extensive 
opportunist 

Founded in IBM, irtp flmco Oaf fsfacfo offers compete 
national banking Mrvicw-i.». thort to tonQ-tenn crediia; 
export/impori financing, colle^ooa, loralgn currency 
cfeposita and exenan^a; butiness reparu; ate — « waff aa 
our worldwide corrtaportfanti. plus parttcJoaticn in Ihrae 
foreign banks - Euro- Lallnamerican Bank Ltd , London 
EuiA-Ban k; Banco Latfinoamerrcano da Exportafionee 
S A BLADE X. and I he Arab Latin -American Sink SA : 
Ar/vbanJr. 

We continuously aKpand our banking services to better 
ass nt Chilean and foreign tHJSlnefiamen who are 
proht'Oriented May weaiaial you? 



BANCO del ESTADO 



"Pfirtelptt Sinking /Wee irr NMifarwr DmtQpmwt 
Avdi LitWrtuJor Bornjrjr> O'Hh^irtt 1 1 11 
tel»prvane« aM2t. M- W. 
Cibl* BANCQESTAOO STQOCWfcLE 
TeiHn 4C-*^: 4!>5.1^ 



THE WOMEN 
OF CHILE 



An Historical 
Tradition Endures 



international businessmen who travd 
through the countries of Latin America* 
frequently cummeni about ihv singular 
"beauty ond fnbitmty" of ilic women m 
Chile. 

Ami wlislc- ihts comparative observiitjon 
may have worldwide accepts nee, stu- 
dents of Chilean history kimw the ]ii;idc 
quacy of this external view. For the 
women of Chile, who currently outnumber 
their male cum pa trio* % h;jve demon- 
-^Lr.sTi'il a \tvnv important quality during 
the pa&t five centuries; courage. 

When Chile wan *ti)l knmui as 



"Araueo". ihe indijrenouj; women in this 
wilderness of a new continent contrib- 
uted a name lu the gallery of the brave. 
Fresia, the brave Indian maiden who re- 
fused to kucd before the Spanish Con- 
quista«iore3 Fresia paki the maximum 
price for her resistance, and the Araueo 
continued to resist ihe foreign Conquista 
dam fur three ccnturieL 

Another woman of extraordinary cour- 
se was Ine?. r!e Sunn??. <pnrlrai< oppnsite 
pai$e>. a proud matron who disregarded 
her comfortable manor life to ft J low Pedro 
de V nidi via in [he hazardous conquest of 
Finis Terrae, Her example waii later emu- 
lated by many Chilean women like the 
"Cantineras", who forsaking? everything 
followed iheir menfolk across the desert 
during ihe fierce campaiRTist of the 1H74 
War of the Pacific. 



This noble tradition has endured. Dur- 
ing ihe early 1970s, the women of Chile 
renewed the courage of their ancestors to 
again resist forcij<n interest?. Chilean 
women of all ages, social levels and poli- 
tical ideologies, resisted and assisted in 
deposing rin fleeted ri-Rinie i*f invert; 
men I \hLi\> imbued with f«>rtiprri dr-ctnnes 
and Godless persuasions, tried to vio- 
lently subdue them. 

From the first feminme protest "March 
i if Ihe Empty Cooking Poto" of December 
I. 197 L where 286 were either wounded 
or jailed. lt> the last demonstration on 
September 5, 1973, it was evident thai 
the women of Chile wuuJd not accept the 
doolie erosion of their nations lr;idi 
tional moral, economic, social and familial 
heritages i photo opposite page), WVn 
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Victw thJ above are si.*, of list tiHvf nun t im^jftJinl in Chile UmIav. 1 . Fusl L 

Mnlhrr* eCKMA 1, 1 J Mnnva Mjriflnn^a, SJmiikfr at Jl 
Anibasiiid'jr to WeM CiPrnrnny. 5, IJiiuu Mihn, Nadn 
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I ^T- AdtflMm fiuherrri. Arodrmy nf Sckncp, C»nrtu Mijftfny, Director of Muicwn of NjUund tfiitory; AlicLn (bwp. C 
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Americans 
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well in 
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The importance 
of a reliable source. 

In financial mailers, having 
ihe m^iIii snfiirTiuiiion The most 
important kVcltW-Thtl mm! tome 
from a i l liable toujLt.MJth a\ 
Ihe BANCO DEL TRABAJQ 

BANCO DEL TRABAJO 
wirt Mjppl> complete tn forma 
lion regarding aimmcruJ 
.ikli^itie-n in C hile 

Vou tan counz on BANCO 
Oi l TRABAJO. t\K vchuhk 
K.mk 

BANCO DEL TRABAJO 

El Biflca c*rtfiable r 

?520CMI-152UUb * t ank* tanrtnhi>i $HUiw» - Chile 
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DIALOGUE 

Chile 
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FOREIGN TRADE 



Chile's record eiporti of agrVtulturar *nd 
forfeit products in 137 7 prcvJd t m dr ama Ut 
cortraat with H* 197 3 tefur**. VMut m 
tht rtiiomt 

The opening lu foreign trade invulvea the 
basic objective of detecting and exploit 
inpf the comparative -advantage which 
some productive sectors mfay, particu- 
larly primary sectors such as agriculture, 
forestry, and mming- This has led to a 




large expansion of these sectors, a fad 
whkh would explain the remarkable in- 
crease in agricultural and forest export*, 
Chile provides exceptionaJ climate, 
sail, and irrigation capacity features to 
produce agricultural and forest commod- 
ities. In addition to this, the now pre 
vailing hi^h rate «f exchange makes more 
profitable the sale of these products in 
the world market. 



What nontrsHJItforwl ChU*«n export* *r# 
available U97S» In the United Stales mar- 
ket? Ate manufactured export products 
ahle to compete In the US. martcet? 

NrnitraditkmaK exerts are unrjersiiKid 
to include all products that may be mar 
keted abroad,, with the exception of crude 
copper, Iron, nitrate, iodine, fishmeal. 
cellulose, and newsprint 

Chilean exports available this year in 
the United States market are many and 
varied. Among commodities exported 
during the first quarter of 1978. we find: 
fresh and frozen fish and shellfish, honey 4 
garltc 1 onionHi olives, chickpeas, beam;, 
grapes,, apples, pears, cherries,, prunes, 
peaches, mdnns, flower and vegetable 
seeds, iregano. algae, nuillay bark, toma- 
to concentrates, wine, iodine, borack 
acid, Chile nitrate, leather, factor lum- 
ber, dressed lumber, paper and cardboard, 
textile fiber fabrics* and wool 

Product* enjoying more advantages are 
those semimanufactured and manufac- 
tured goods under the United States Gen 
eral Systz mof Preferences. These prod ucts 
are competitive in the market nf this 
country. 

Chilean products that are competitive 

in the United States include: 

• Products which matte intensive use of 
natural resources and employ consider- 
able labor 




WORTS' AGRICULTURAL FOREST 
AND CATTLE PRODUCTS;" 
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■ Annual Gf nwth X 1 0*^ 1077 
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A Counu v of Great PtsssibiUtrCS 

The CfWd-fegr kilttfn^kOAfti Corporation ** 
UrtielwJ thm hrighrv «frer:!iv* pOlwnl'al ftf 
Ch4» ee e n**# merliet for our product*. end 
Wtlnby evtfutltd ChiVl OCOhfJmtfc onr* 
finance*! mbtie*. belo** tcrmell/lnq inter- 
ml t\ Ac^rrnna the- JNSA fee lory inHtfle- 
tirtnt Frfifii CORFO »I 1ft" twQinnii^ Of lh* 

Cwnptobna rh* purcheee, Goody-Bar de 
CfiiI* LB4jr>cft*ii DrOQTirnil Of Plvn&ErtwII m 

equipment renovation end Ihe Inlroduchon 
of n*w tmrlwiplttdv n rf* prrKlvrii m want 
10 compel* in Ihe gf owing «nd open Chileen 
rnjrii*rpJ*ce 

EGOfi-omiC *ltW«T. « f^lull OriiMilflFfl Go* 
■nmwil end the guarantee* eslebfrthed in 
The fo*^pi invMtmemit Statute e*e banc 
Item which etfrecf inU mcHiiveli new *n- 
**4tmerLl* m Cft-le Goodyee* cfe CtiUe d 
prqud la fllf&dpile in |hif tfW tfrtp fff 
nehontl d«wi<jO*F»ni 




CoUlirtnrtto inCliilc 

4 .•- "a' i.ivr 49 v-HJr* (BM Chile hue pruud 1 * 
provided Duelomeri wiift lug ft tjujrtlv wrw 
Bit 

In 1962. IBM Cfcee in*t***d 4* hr»i com 
pufUr In ihe ranjntrv ^irwt* ih#n. »i* ltX*< 
cniiipjr->y plnyi-cl *M imparl ifil role (fl 

ipplyi«q Dfll* Procewmg ler-ftntjloav w m 

tkrctlvrty end improvirtg 4nineg#ment effee 

rBU ClnJ*'i nnnlitlenL-o in Hi* cfrjtlkry* 
future end potentiei tjrawlh it beted on Ihi 
tktU* ttnd <|rtSii;nilwri of ChileFKi men ind 
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•Products whidi make use of simple 
technology and art manufactured in 
small production um«&. 
By way of example, in die field of 
mEUl/TTuschanic^, im*lud«! are castings 
for specific Spare parts, forgingfi of spe- 
cial btetf] axles and Ratt valves, and fire 
hydrant*. In Ihe field of forest products 
are furniture,, strips and moldings, arid 
lathr woodwork pii-LV^ 



What nranufitrLurflra ui* Chile as ■ base 
tor ox port* 7 Why? 

Because of Ibp advantages provided by 
rhe country in connection with sale of prod 
ucts in the world mnrket, \imsiy foreign 
industries have established thenise J vts 
in Chile, In this way, they are able to 
make use of Qualified labor,, abundance of 
untapped resources, and existing man- 



agement capacity 

h addition, low import taxes and high 
rotes of exchange offer special condi 
dons to investments directed to manufac- 
tured products for the wortd market As 
an example, we can single out; 
■In agricuLlnrf? wed-pnulunnji turnpa 

nies, such as Tracy Chile Llda. and Pelth 

seed Co. 

• In fishing: Taiyo Co. 

* In metal mechanics; Philips Chilena S.A, 
•Tn agricultural industry: Chiprodal 

SAI.C 



Wh«t nrt th* fnain AdvinUfte* which Ch4U 
tin* to offer to ■ wrtHii tntturtri**? 

The advnntaKe& arc: 

L A realistic exchange policy through 
an adequate and .stable rate of eschanRC. 

2. Tax incentives exemption from 



value-added tax un inputs uned in export 
products 

3 Specific development lawa in connec- 
tion with certain activities. 

4. Natural comparative advantages in 
some sectors: 

- AjfricutrureL Displaced Reasons in re- 
lation to the Northern Hemisphere. 

* forestry: Swift growth of insigms pine 
in comparison with other competitor 
countries, resulting in lower production 
costs. 

* Fishing: Plentiful natural resource* 

* Minimi: Abundant natural resource*!. 

5. Cheap labor, exhibiting an adequate 
level of occupational l raining for export 
activities. 

6. Port tariff rcbatea in connection with 
export irf nori traditional products. 

7. Prcfweniial access to credit in th<! 
case of certain export activities, 

nftnttttttrtJ r 



CHILEAN EXPORTS TO THE UNITED STATES BV MAJOR COMMODITY GBOUPINGS: 1974-1977 

(C I. F. Valotit In Thousirrtifiol US 5) 



Total 



Total 



ToUl 



Tola I 



Commodity Group 


1*74 


Exports 


1§75 


Exports 


1f78 


EHMftt 


1977 


Export* 


Copper fUnwrouQhl and 
Product* f 


£52.002 


B2 1 


60,495 


542 


13 7,035 


653 


is7 P eo2 


64.3 


Fruit |Ffosh and Piodoctsi 




3 1 


17.126 


14 2 


22,074 


89 


24,597 


66 


Mineral*, MeTa* Otto and 
Products 




45 


3.47a 


29 


20447 


as 


24,078 


8.3 


Clvcirnicral Products 


te,987 


56 


21 46a 


17 F? 


15185 




19,443 


67 


SeeTotfxi & Seafood Products 


M&8 


1 8 


9.067 


7& 


18,102 


65 


16,837 


54 


Ve^ntabkrt (Frosh and 
Pracassatfl 




2.2 




26 


a.eai 


16 


8.926 


3 1 


Other 


2 521 


08 


5.B89 


4 8 


33,1 7fl 


J3 4 


39.95/ 




Total 


307,083 


1000 


m,6oo 


100,0 


247,700 


100.0 


290700 


Y00LO 
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4NPUSTRIAS 
FORE STALE 3 & A 



Firm Bolhovon in Child a Etonorny 
Dypina thm pttt four v*wa wa'v» vxpan 
trnced a dramatic *fortt m lha fwm^n Eracfa 
pphcy or country iMCiftq uidpy * ft** 
ecmifwcuM atth*^ iwtth ffunimum pfc> 
Iveligci grvd km tanfl* U it l frfft dacinwnj o* 
th* Chil.ajfh Gcj^ffhrfcrnnnE 10 iKilhtitfl jmj#fr 
ZQurwQ* Th* finv»1if hcIept towardi tha « 
IHlngion jLnr| « HptoiTpEion EIkwH (lllurir 
rnfhjrcAft Mhhire the coun|r> hit CHnporp- 
UNfl priur?n1»g« Conirsiunl With njch n 



(rqm US S 72 600.000 In 1 973 to USffl 1 2. 
600.000 411 137 7 

IftlFQftSA, in KMpcnnt *nhm in* for«*lry 
Mctdr Km cGhUitniU'd imjwiniuil^ 1o thu 
^row|h through tt>n ff^pwl o< pma lopt aprd 

i.jmtwir n.->l mr.Ji|thnirj '■mv^p'inl ifc+iKh r,i 
rriftil'l il-B pnm:ip»l pfdduCt, rtrMt wil! ajMnb 
Utff BV^n mori tn [h* rt«if fdtuhl. OrK* ftl 
r.-...i i rril t«ijjflEiucn prt^ipGti di4 OH llfwum 

VW U'tiW tn'Atrvm thai 1ht Chil^jnef^momv 
will COtf lulu* g< tiwing »r «n cn|t*l*rdlna p«* 
in Itiw comlfig yn*rm Jf p?*J *ri KHtipnfl ■ 
pta:* ro mvnl, i4* mi Wt Im olirt tn 
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Prfjspvfilv 0"lh? to SMbilily ii"d EMictonI 
Clutean Usoot 

Tha liii ihrM yedn havi tMwn ItM mu4T 
pTMpBfcni» m ckh* 40'Vmt hpJlort 

Qnm rMUKl * 1h* flrabitity gf tNt rubM 
tthi^ri permuted lli tu ptAn rflfllaUcMfy 
olheT r*HBorl 4 ihm *H*in*ph«r# oi crrJl«r pnd 

■r^iciiiricv lu M paint tK«t « eotfiptrtMt to 
rhe b«flt of th* toff^n afiaelnnle miki«liwt 
^Ji* irp* *w:r^Hitu«v r.nnrp*itir*0 with Ef*i? 
jmpnTf li wrhoyl ih* J'r«*d ^ high 1«rt*f 
faction Thtt hii prepmud %ja to- alu 
csmcHrt* with thvm ri (hi nWnW markrC with 
•vwraf hrmo 

A rdaiad and important ri»OA (-at «hna» 
£3rM C h*rDut yHift, *th# afcifl erf Chitean l^rxir 
which * tha fouAdarbn of our tuoevta ih thai 
IocjN m*r*a1 POf tontijmpr aajct^dn* drcjd 
UCt* Tiautlmn m prpduL-!a u\ ti 1 'l jD l v 
and ace*0iane*th-an th* tfnpart i 



Nation s itnsiNESfs »kitkmhkh imt* 



BUSMSSMEN'S 
DIALOGUE 

Chile 




are exempt from sale* and services tut 
Likewi&e. enterpriser operating within 
the duty- free zone limits axe fully est- 
crnpf ffom (.he fir^f category inmme lax 
■!■! ii" ,: '«[ pay customs tuxes on the 
product they bring in. 

T hese ore the special incentives ex- 
tended to assembly iine$ of numufiictutxd 
products intended for export that may be 
eftabttihed in the indecated reginr - 



amcemedp tl is possible to expand the 
rated capacity of cellulose and newprinl 
plants, saw mills, and other facilities, 

J rv connection with native forests* this 
fie Ed nffcrs large yet imeKplrtited areas, 

Everything in connection wilh I he lum- 
ber products industry \h underexptojted, 
namtty, furniture, doors and windows, 
strips and molding** all of which are h>m& 
highly demanded in foreign market*. 

3. m fishing; There is a great pnlrnTi.il 
taitofar as the utilisation of hrill is con- 
cerned, both for human consumption tnd 
in the form of by-products such as pig- 
ments Another still un ex plaited item in 
this field is the short-tail hake for human 
consumption. 

4 In mining; Large lithium, zinc, and 
lead deposits await exploitation. Another 
product that offers great possibilities is 
molybdenum, of which ChiJe is one of the 
main producer* tn the world, It Is also pos- 
sible to exploit mixed potash and mag- 
nesium salts and to produce ammonia 
nitrates with great cornpffnitive ;idv;m- 
triRf- 



What poiftlbillty ha* Chile to became a net 
exporter of petroleum and fcaaolrrns? 



Foreign Trade 



Are there tpoclei incentive* to eetdoUeh 
ftisembTy- line* of nt«rttrf jctur*d product! 
Intended for enport? 

The economic peri icy in effect provides 
equal conditions to all productive .sectors. 
However, arid considering the interest 
which the country has in promoting the 
development of iU far-most regions, 
namely the Firs* and Twelfth Regions, 
franchise-* have been extended to indus- 
tries wanting to establish rnem^jve? in 
those regions 

Thirs is supplemented by the existence 
of duty-free areas in Iquique, capital 
dty of the First Ketfton, and in Punta 
Arenas, capital city of the Twelfth Region. 
Franchises operating ltj the*e regions 
include: 

•50 percent coemption from firs* cafe 
gory income m* effective through to 

*50 percent exempru.fi from .idrJmonaJ 
rate erf income tax. effective through 
to IS&k 

1 50 percent exemption from territorial 

to, effective through to 
■35 percent bonus on engagement of 

labor r effective through to 1984, 
•IS) percent tonus- on new investments 

under US$2 million* effective to 1984. 

In addition, companies set up within 
the boundaries of the duty free lone* 



What ire torn* of the principal opportuni- 
ties which Chile offer* for export*? 

All sectors of national economy provide 
oppi irtuniticftfot 1 exports. As examples: 

I. In agriculture: It is possible to incor- 
porate an additional 300.000 hectares to 
fnjit -growing activities. The final dentins 
tion of this fruit may be fresh fir dehy- 
drated product, canned, juice, extract, 
marmalade, 

L J . In forestry: The espluiuitinn of in- 
signia pine and native forests offer wide 
possibilities., Insofar as insignis pine is 



In 1978, Chile will produce LI million and 
oitmjtth- f>.2 miUhm culjii meU-ts^l ^s] In 
other word*, it is self -sufficient only td the 
extent of 22 percent of ils requirements* 
Therefore, its cuiwnt possibility of be- 
coming a net exporter of both the&e fuels 
io ten mote years is remote. 

As a result of this arid with the suppon 
■if foreign inveslnrs, ihe j-jato is carry itipj 
mil work directed to Men l if y existing oil 
reserves in the country. However, research 
up to this time indicates the possibility of 
increasing the domestic supply of oil bu1 
without allowing the country iu become * 
net exporter of the product. * 




L .jus Prmlq Vial 

LAn*A,iht-PFUETO- 
FI&OPATflON t ClA 

LTD* 



Investor* CjvoI Aim tor Mora . . . 

Trw HTiciEemenienjon of * FUfMl-ftriirriirri 
■octet*, etpccftled with eEonorree order end 1 
ikk^I tnnquibrv. tin enabled private enter 
prae ta ueurne trie f ale m kider ot ChileT* 

nptrqnjl cf*w»liopm«nl In mch q THVOTBttle 
environment our emerpnnei ire ettpvciiQ^ 
ad-vnuifiifl IwUtof 

* Plenmnp end jtrr.tiitrietijre 

* Comrnefciil end reuiferillil toii&iruclhon 

* tarn port rod ufMSffliion of eonelruclloo 
m*c«Mnenr end eq^iornnnf 

* Pro^encttfleereio 

■ U-nOffrgFQUnd w-flPer^ 
1 MliMriQ ProwCU 
- C&rpQfMta tifteneing 

E-l-iiU iJeetmirnT 'or thn |(jrmpn viwEor fl^fl 
«1» feoHrly fo r ff parpt»tfl h» profll*. mpkaa. rt 
eesy for Nm la tike edverifeg* of our 

1 ir 1 1' v ir livorible hi V ir iimif The 

country h« in quiCiKeiTdirtg m»ddle'C<ae* 
Laf pfowM*iarieli*rid leeTinrcifcne} *r*d pppor 
Eutrutw^ iiwunrf . bu' h-riow-hflw srvd ecormmk 
rB*Q4jrc4« et teTir1«f Erltinr ilcKip. or Jiw 

deled with Crwlein buelneumen. th« tbf etgri 
investor « welcome 1o purlictpite in creeling 
or 1- .it ■me/pfMH 




Prodocnv^y and DovtrlopmtiOl 



I^AhtUFACTURAS 
PE COBItE ■"■A 



if. wfiefi constdnr irig maltiM caLUilr-r in 



vra-Lmefil, y»g nvnln^lr ind 
rvomy eccorctinfl to the idiwiti 


tiOUHlry't oOO- 
rf Qf itm p# nfffti 


vector Ch^ki AiencM in ?hi to 


reFroni Chite"* 



moiwiEed pt4vi4e uclor. rtetionad triFH]iji4ilv 
flr>d neercli for prcnpe/4(v have Ejrurvhed on 
etfnfHjmir; devBfciprniHii df*« wMcri n cleettv 
demanelfettd fl1 ill [pv^Hi nt thm njiioniil 

To iuth rundprntKilal*. wv *tW Chilo't 
homoojen«iiiiwdcjip*bJpiigrTtisri re^ur-cei, 
tjiw mat«nMli in ijuiriiiiny And quulily 1 1 mi 
provide compeiitive edvinlsoee', cieirLy di 
fined rulfw Hnd Feguintloni ippk«d; wiifWstrt 
iJacriJ+'.inatior.. .11 «J r^n ^rr.M^r- ctim.-nrrr.r 
Mwth. rrunimir ifuLen ead reel evchpnge rn« 
Thi reauti 11 ■ nilional ecoripmv *n wtiich 
fhr irulh 11 hnov^n, and wh«*n pfliiplr 
ind interprleee tan open-ite &n ■ nmpiti 
live level 

MADECO S.^ « e Iwjidjn^ copper anri 
nlufnifiLfm rtu^iuriEjlu/e* for 1 number of 
WTflHHTtl bncMling Ireneooflitloii. tele 
phonec. du«li. flic . and » Irii HI Chita *h 
enmpanv ir' nnn Undilinr.al i--pn*ia 



NATION'S lJt.tS>lNKH& ■ Wfci'IKMBKH IW 



Uunfmufd torn fiifft 251 » 

Lhc elected presided annewnctti asn anti- 
cipated civil war in which 1,000,000 
Chileans w<w!d die", Chitam mothers, 
wives and daughters resided even more 
fiercely ^ Women were instrumenial in 
persuading Chile's apolitical Armed 
Purees to assume power and rhus nvintl 
a bloody collapse of their homeland. 

One petite ^rand mother in Santiago 
a veteran of the 197M973 feminist con 
frontatinn^ with leftist n>ughn*cks, re 
called . . . "How footish they were! Often 
they tried to discourage us on the streets 
or at the factories wish insults of the gross- 
est nature; the mildest being, "Here 
come the patriots again. They probably 
■nletp each nij^ht wrapped up in .i Chilean 
Flag". They also blasphemed and soiled 
the cluth image of the Holy Virgin which 
we frequently pinned to our nut wear 
Doubly foolish! The Virgin is nui Queen 
of Chile and the Patroness of our Armed 
Forces." 

Kadi milestone in Chilean hiainry pnr 
I rays rhe figure of women. Today, as the 
reoiperatirt^ nation returns to tradition- 
al principles, women play vital roles in 
shaping the new Chile and reweaving the 
national fabric. Nowhere in the Western 
Hemisphere, and perhaps nowhere in the 
free world ( excluding Scandinavian Jo 
women occupy such leadership potion* 
in determining their nation's potmen I and 
social policies^ as do the women in Chile* 



JOIN THE 

WORLD'S BUSINESS LEADERS 
IN SANTIAGO! 

AT H nSA M -Ferk] tntefnackmot d© Santiago (ftOtti Intonattonal 
fok erf Sanltogoi— Ocfobe* 26-Nov©mbof 12, 197&. 

In 1977. U70.00Q people viewed US$41 bto worth of the worttf I 
leadir>g product and Mrvfces at RSA. This y^at RSA-1978 prom* 
ises to be even blgged 

RSA (bunded In 1869. Is the targes! business exhibition In Latin 
America wfth 310,000 of exhibit area just ten minutes from down- 
town SonWaoo, ptus a full range of exhibitor services, conference 
facilities, bonks, telex and more. 

Join more rhan 2,000 international bu$jr>e$$ leader in Santiago 1 
For delate, <mmedtaletv contact RSA headquartefsal Tenderinl 
16 7. Santiago de Chite. Prions 3055 7 396227 - Tele* 40 760 SNA-CL 

El Sataxfc* England. Rene*. Holland Hungary, iv w JCQQfi.Pms&jOf, P*pqphh 
■top otCNna Fwu Rtfand. ftytupg, forTMTitq. S Afrira S Korea Spari S w refo n, 



Amiiatad wtfh Union de Fetes If nomaliorHaw-UH and Asaciaoon d* Pwtai 
lrt«iooclonaj*t tf* Amanco- RD A 



If Buying is the Purpose 
... Chile Exports 



CHILEAN EXPORT PROMOTION AGENCIES: 



U.S. A, 

Mf Jorf Gabriel Pa I ma 
277 Par* Avenue 
N&w York, N k Y. 10017 
13th Floor 

Telex: 428021 PfiOCHlLE 
Phone: W2l 466-1025/8 

JAPAN 

Mr Gustavo Pones 
4-14 12NlshiAzabu 

Tokyo 

Phorift: 4004596 

Teki*. EMBCHILE J24566 



WEST GERMANY 

Mr Guiilcrmo Luneckti 
2000 Harnbuigo 1 
Chite Haus B. IV Eiagti 
FischertwjBle 1 
Phone: 335813 335835 
Tele*- 214067 CHIL W D 

COLOMBIA 

Mr Ernesto Ftanctel 

Cant 38 ISP B-fl6,Qf. teoa 

Bogota 

Phone B43686 843892 
Tfjle* 44404 E CHI CO. 



BRAZIL 

Mr. Patricio L6ptu Huia 

AUjmeda Santo* 1 470, AP. 204 

Sao Paulo 

Phone 284 2044 

Cabl* Consulodo tto Cmlo 

en Sao Pau»r>Bra$ir 

ARGENTINA 

Mr Julio Perez Cofapo? 

Majpu 712, Pisa Depto. B 

Bugad* Aim 

Phone. 392-0897 

Telex 12t6C9Ar> EMCHI 



Information on Ch lie's foreign trade can atao be ohtaini*d ihrough our diplomatic mi«iom Abroad 




ProChile 

d* EiportaciQfwt da OJ» 



NATION'S MI'J+I.NKHH - SKf'TKMHKK 



AS THE CHILEANS SEE IT. 



I- 1 1\* itt n(Hi' tftrv. of mm ~Xlq*Q£*0 r .ticv + 
Iharr IMprnraj* barvutft dusinfttir^an and 

ar» iomt fwrtinvnt ummo ii la frcjrt* tha off ^ 



On Chile s Image. 

*Ei*flre«aad In arlMcatM 
<»* tfwflla: corxli tiara 
had k. hut wirvcltd 
natron *J fft-tf^arr The r 

G ETC ft itS '-.rr: 

purpOM* :CofHrtqavftltfe 

W*\F* so Efw?«#t and 
Hnndw^j un and tkcln 



•h« 



for 



id pu<i* of 



I town, ■frnbci 

pa Chili lor 
oe/ooiratftn 



pr«?B nl 
rjep^rJ 

^W!.rl|-.1 

iatvnp&p 

«JlM 1 



tovm atLHiuiww ty*tifm a*Brr 
ItMtiw'i ioe-Bl*f lrrtT^rn ~ 



pe/ation tjqm th» Manttjf iiw irnanl. d«- 
na>d to lha MMj**Ery I ha lu-hury el InlafABtoOHaJ 
fHrttfic rDitjtni Vol Chit* Brutfi tti |ha 
riQftlMhilJwBtf h*r bttfiwior *ftd ttWt WIN 
be the fruit nf har Mrfc that tormiKH rrw- 
mformatf cntici ovfrHA thai lha ipcaw- 
tipfla from Mart all merafa r^fied t^fl failure 
f hwrr anpratrifcal thwno* 

On International Relations 

Tha paints of *raw on how ChM# itwuJd 



Ejovam daatf. m fruita 


rm by Mtton 


■broad ar« dilfmrit 


j':im mft w *lurh !h* 


Chdftin peCupXr hJvft d 


Kltfnri lyr Ihrrnafllvet 


Mm laca of tfdb*mi 


ftfcm fr*d hoowtatio* 


afaiHii tha OuJ*4i mi 


r(r art! Itie pflill»CraFf* 



lh« 
i i4i hr 



~Th« ctm 



wp wurja t» jrfilflttU&ii! 
on any o4f ipr couitf ry 



On Chile* Maritst Experience 



Tha 
7rw 



foriun*!* tha) itw actual nrtwil* ol lha 
"Chllaan Expcf lfrwif «r« 1h* bail Mpt ta^ato 
pi today* world, particularCy m Ihn Lahn 
cnunt'«fl ol WtolaiTi Eorrjoa Unknt «f» 
wiflrrn trnrn n<B3iar> «m:lurNnQ ttw 

1 ri.« •nttf* F*^p4aWif: -at CtBlft vr« f*v(iriirty 

dimvQftd Aj thp a6w»Hi^ *nwnift* of ytw* 
itrd on* {Cn4«Mnl i*hw*i* «frt«rjvkf# «yf«> 
fliwB rjcwiTinu* is sttwnftntlf ind 'oroovt 
BMnlfftf KcmniH Tf«n (h* ■hnnkjng Fm 
Wwkl U i ftpijn toalttmrdf for us to aIIom 
our mutLBH fifunrin to divwte ut Should 
their orchBstrilfld dicfiutomw ba «fftii^iue. 
Chfty contlftu* ko pain, w« can qnhf 'one ' 
S.iripiy |KJl Cfl»**"* rvftt«n*| Kibric WBft *1- 
nron defitii>y»d I muml igfeff with I hot* ur> 
micrmixJ libfKA^i who cimm thai It wnari'1 





ACKWOWLEOGM£NTS 

cpqoMjf »d ov ift« OiracciOTi Naciortiii 
da ConMjfllcaci&n Soclri. HnfMibta of 
CHto. t>lu* 46 pnv*i* taumni m- 
rarBsb and nir-ocmtiooi in Clkilft and 
85Lal4 anlarphaal. 

Thi taction Mt ptoduciftd by Sut' 
•ha" S*rtia A AjiiiocLflT$&. Ipu; fri'h 
ptvtubw at th« ClkHinher 
nai df the V S A in fh* Ut 
f Chlia. CECOM. P»dn> Kut> 



INQUIRIES 



CoriTripaiidigrii,^ a^drnaod to 
vaii pa^MpPAfi mfty a»tfj to tp 
Naw Vori ofhta nf Suiiwarr Samp 
al 299 Park Aywii*. Ntw 'H Y 
J iv* lminc<)iirta forwa'dkiy to 
enrraci adtTraa in Chi# For- 
| tuigBlc*p** rfj*f4ud "eOnW 



PHOTO CH EDITS 

Ccm« OFFSET £.'/-. E Ladrfn da 
G^ir-ftf a Sahhtard, rto&arl EPQCA 

Paoi^^FSCTSUCE Ro*af i 
Konar. BANCO 0 HiCG INft 

PaH« SVCE : Rotart. 

Ucferon d« Gv«^«nh. Glrcil 

P*«!H iO-Wr3E= SVCE F(«BmmI 
S^bftt^h, iCflnar tOTO OIAN A 

Paga 1 "3 Of F S E " iv C E : Dufflooq . 
Lasfr£h da Guavara 

P#0* 24 OFFStT S VCE Kohar 

OF NATURAL HlSTOflV 
tOfliia tnaadaSuirvj^ 




^•qa3l Offset SVCE 




Slabilily. Opportunity and 



Andrew H CnuJaff 
m tic EE Chile ltd a 



lor 



MCl£?i« ei^n inrnfruEhnnAl nrgsnjjjilicvn ^i^mh 
pr&vtfjin, divQtrsiiflPd itnQjjr>twM"|r>|3 and COfl' 
it ruction aarvKaa Aaii>eti. wfthava Gp*r»t*d 
•i Chile for 3 2yBarlL ( 

Mt^M meHrrtain* fti Chilean tjqa*jtione 
bKiuu Chik a a csiuh^v «<hieh hu avrao- 
Itonal human and natural nasoufcfti, comnle- 
mr»rTtad try * *Ound!Y «*nagad «onom v finrf 

a cioar potantui for c*prt*i eir^amion tha 

fJr«JM (^yrtrnrmfnt A prprn iif in^j th* finance? 
Mff»guflrrfi n»q«irftd iq FiHTiulalft ina ttaw 
Hi pf rvfllft tjpnal 

Our <jp(hniram OHKHrrHftQ the kirtg |i»r m 
rMJlloofc lor Chi»r id bawd on Ppii hand oo- 
5«*vetK>n uf itm *vki*nt aPiciuui-ftfliimffnl lor 
loraton .ny«itment, reaped for interpationial 
COnfraCT» and Jarnnrrwnl* jrnd DM iTflhiff 
ccnidiiiona which areaqng* grnpatar par 
l^jpetion bf irtr*mjrtir>n»l lAufilrjfl 




EirHltoLooai 
NCHL7E CHILES A 



On Iho Road So $ourtd Growth 

From carry 1 975 major #lforti tiy Ctiil* to 
reatora «nrj balance ihe eL-rjnorrr^ h&un pn> 

■ )iic.«-i1 r. *tf mtiHv cnjuli'- - /eHlultl 

Diminiihmg inhalran roftiiMic pnlic^B in 
lEabiNca tha richfln^ rdtn tPl« cipe-Mir'.q Cj' 
1ha rtr>ti£?n al fnark^l in forwlgn comperilii>n 
via raduced tariffi. and rj(hqr pol^trn 
foundad upon pragmaiic irdorMjmit loo* 
ha vp craafcnd a ravorabda camat« Tor pr^Atc 

nnlprprrfen til* ci3n»querir Btimutelion tK 
COmpfrtilHjn in lha Chnaan markal h«a nxMi- 
v-tli..| arrl or*n1*Ml Hi* varinn^ priKJi.-::l. v 
*e<i^pft it? Pjioan4 W4th miiicmr\ct to mem 
rha inrarnalHmal di-»Uar»ga 

Chiwipn* arr Piuw b*r*<rl!tf*5| hem IhoB* 
tsjdiaLic meMuin. an eyidenced by tha in 
rraaia hi 4>er capita tncorna and by tha 
■YWlabatv of a wida rwn^rj cil |»rh nalmnA 1 
and unportoO rf\ni^hnnti\ar vrtinth Chlbijvna 
had rwi anjoyvd for many yaan- 

Serving ihw market s*nca Wfl de 

Chlb, «a pitmMnviQ \n Ihm fdvtuah!* bU4ln«ct 
cfcmjila and ■ contributing by malitfang ac- 
SOUMinq. pdrninitTrptivift and CdntrQl COIfl 

nuCaiinnaP */tl*ma ao lhal Ctinaarr antar 
prttw can e,ipvmtP vHtfi mftrn alficMncy. 
atractivanau acid raducfid zmt\%. ihua vtm' 
*oiidat*ng lha p"Dora»i ol rha country 
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Compania 

Sud Americana deVapores: 

ocean transport 
in the best tradition. 

GS. A V. Latin America s o Ideal privacy owned shipping company canles forward 
me tradition o-f proud service to Latin America, Mexico, the easi coasi of 
IheUnlled States and Canada, as well as Western Europe. 



AV. Iradilfon is combined with tectinicaf mnovaiions to maintain our leadership 
in deKverlng, safely and on schedule, ail manner gt cargo including bulk and reefer 

Lei C.SlA.V. answer your shipping requirement. IC&betm our business since 1B72, 




TlOWS BUSINBSS'SKPTRMBER 1ST* 3l€ 



Get down 
to business 
with Lan-Chile. 



I you ha vis business In South America, you won't \ ose a £ing 
business day on Lan-Chile. Leave ibe u .', A 
in South America the next momirvg. Out first 
comfort, splendid service and superb food- 
CO li^t when you wan! to arrive tn Faxed afltf r& 

Wherev«f your work lakes you, we will lake 
Non-stop to Santiago, Or to any one of oui Ol 
Buenos Aires , Montevideo. Bui II your bustn 
well Iky your cargo Instead Because we havi 
air cargo service between the U.S.A. and ihe West Coa&l of 
South America, Buenos Arres and Montevideo. 

UwvClTile makes your business irip to South America more 
comfortable, more convenient, mora profitable We even have a 
of Commercial Account Executi ves who are available to ghre yo 
time-saving Information about business contacts in South Ame 
whatever the nature o( your business, When y ou gel right down 
nobody is as helpful as Lan-CRile-.-and Ihafs what counts most 



keeps you at home, 

* most rnrnnlj&t*! 



Chitean Airlines 



If you want to reduce your 
company's car rental expenses, 

fill in this form. 
And mail it to Hertz right now. 



Your company saves money 
and gets all these benefits, 

Higher corporate savings, 

IT your company qualifies lor a Hertz corporate car 
rental program, you are Immediately entiMed to a 
corporate discount Hi the counter. And, depending 
on your total annuar Hrirtz rente's. yuur company 
can qualify for additional year-end cash dividends 
So the more you rent with. Hertz , the m o re you so va 1 

Customized billing tailored to your 
own accounting practices. 

Hertz enn bill one central office or Individ in 1 1 
regions and divisions Or even individual em- 
ployees. And give you an HemLted record, ao you 
can allocate expenses exactly where they belong. 

Corporate transportation 
representatives at you r se rvice. 

They're ready \o help solve those unexpected 
problems whenever Ihey arise— con yen Hon a, sales 
metmngti etc. So couni on Ham for the help 
you need. 

No-nonsense Hertz dependability. 

Hertz has more people, more cart, more kr ndt of 
earn, mora location* Ihiin anybocy for {he besi 
pons^ble ser^ce when and where you need ll 

Free credit cards 

for car -renting employee*. 

Just f J II 1 n and mail the pe&lAcje-frae card, and 
Hert2 will da the rest If card has been removed, 
write: James N Burton, V P . Credit Card Sato, The 
Hertz Corporation. Bo* 200$. ElmsTord, M Y 10523. 



Ybur employees get the new Hertz 
Credit Card and ^ _ _^_ B ,, 
all these benefits; 



i^iWB Ada 



Faster reservations. 

When your employees u«e 
ine Herti #t Glut?' Credit 
Card, Hertr keep* their car preference, drfcw'a 
license- number and other necessary informal ior> on 
I He. So ihey don'l neve to repeat A every time they 
reserve a car. 

Faster service at the counter 

Rental lorm^ arc filled out In advance- and can 
preBH»fgned There's no waiting lor credit checks. 
No waiting for rental forme to be imprinted wish ina 
card. Everything, but everything. Mi dona in advance 

Nev^ faster Express Car Return. 

Employee® drop iheir rental forma Into the boi and 
go. No waiting at the coulter, And now Herte ma Hi 
out tfieir statement* that very.seme day* Nobody 
does fl rosier. 

Cars held when planes are late. 

Hertz policy ii Id do everything possible to hold 
reserved car* up id 2 hours when plane? are late. 

i no u a w Otr 



The Superstar 
in rent-a-ear. 





Viewpoint 



Easing the 
Regulatory 

Load for 
Small 

Business 



By Barbara Hack man Franklin 

Commi^inncr, Consumer 
Product Safely Cum mission 



Bills would provide 
advance comments 
and consultation 
to give firms 
a voice in the 
rule-making process 



There la a clear need for a central agency to gather and articulate the 
srnaJI business vlewpornt la regulatory aaeneiea. aaya Ma. Franklin. 



T he shkbx volume of governmente*! 
regulations — stale, local and fed- 
eral — add up to a cumulative burden 
which is particularly difficult fur smalt 
businesses- 

One regulation alone may not be un- 
reasonable in terms of increased costs 
or decreased productivity for n small 
company But when that same compa- 
ny must also absorb the effects of regu- 
la I ion from several other federal 
agencies, plus state and Jucul agencies, 
the total burden can be its undoing If 
loo many companies Tail and thus re- 
duce competition, product ftofety, qual- 
ity, price, and variety may also be 
Adversely affected. 

A* a practical matter* U is often very 
difficult for the Consumer Pmdut-i 
Safety Com mission, and for me as one 
of it* decision-makers, to obtain the 
viewpoint* of small businesses at each 
step of the regulatory process ond to 
gauge the impm-i of regulatory and re* 
porting requirements on theni It 15 es- 
pecial I v difficult to obtain small 
business s views early enough in the 
rviiukitory process to make a difler- 

tTll.V 



Why should we be concerned about 
whether small business is unnecessari- 
ly burdened by regulation? 

First + nmttl] companies have hintori- 
cjilly led the American economy in d*?- 
velopirujC new products, technologic 
L ind marketing techniques. During 1 his 
ivnMrv. r|ir> hrfc * a>n*i-.r<-nlJy prn 
duced the new products and invetitiorta 
I hot the country depends r>n fnr hu^ 
latned economic £ruwth 

Next, small business activity b an 
important factor in expanding Job <lpr 
port unities and increasing productiv- 
ity. According to the Small Business 
Administration, gmai] companies to- 
day are responsible for 55 percent of 
all private job* in the United States- 



Pioneering spirit 

Finally, small companies have trud^ 

huruilv btH-n tht- hunr/l of thy ucunurllic 
-,,r.,n, „ ..i.i, :, Hunilv .md li 

nanciul regard Tor those who are will- 
ing' to pursue new cdens TW* 
entrepreneurial spirit has contributed 
firentJy to the country's pasl aucce** 
nnd is vita] to it* future. 
Two hills which I support n*>* 

NATION'S BUSINESS * SEPTEMBER IflT* 



pending bufor* Congress— the Small 
Business Impact Statement Act, 
H, R 7739. and the Small Business 
Regulatory HeliefAct, R R 10632. 

Both would require regulatory agen- 
cies to fsiiTnntfr the impart of regula- 
tion* on small buslne*^ provide 
opportunity for advance comment* 
through the SUA Office of Advocacy, 
and consider alternatives to proposed 
ru!*«_ The bills require that the amen- 
de* submit proposed regulations to the 
advocacy office for comments and ptib- 
I ish thcw with their proposed rules. 

While there have been past attempts 
by small biifuaoss people to consolidate 
comments un prupuued re^ulutions, 
thr j rcr i.s ji L-lcr;ir need far a central agen- 
cy to gather and articulate the com- 
ments. The Office of Advocacy can be 
[ hat central agency. 

Help from ageodiB 

The main problem with the iegiala- 
t-i-Ofi i? timing Tn ensure that the advo- 
cacy office con function, ] have 
prup.)s«Mt L hut each agency he uti-ked lt> 
notify the office at the Time, a regula- 
tory action is first uonside red miher 
tbfm later in the process. To avoid un- 
ftecewaaary delay s« I have prcpowl time 
Ibnita for the office to do itn Job, These 
limitK are nol now part of the legisla- 
tion. 

tlut beyond the bills, still at the corn- 
mi ttf?e stage, there are other actions by 
regulatory agencies that would help 
Mall business For example: 

■ Take* a dnser look at precisely 
*hen safety regulation makes sense, 
under what circumstance*, and to 
*hat eMtent- Where reffulntiun i* need- 
ed* we shou ld mjike it lietter, make it 
w ork, and make it stick, In those cases 
^h^n? regulation isn'J required, we 
say so and act accordingly. 

* Ensure that adequate cost-benefit 
n ruiJvftis is done prior lo regulatory ac- 
tum with u pnnicufrir cunt^rn fur rhv 
s mpoct on small business. 

* Considur OKcruplionB and ot hvr up- 
e^opriatL- me^ures lo reduce the regu^ 
Utory burden on smaJI companies. 

* Identity s*trifl 1 1 business groups and 
J,1 div fc idual companies which could be 
°ffected by parti cular regulations, and 
^liiiii their views »t rh*- -:u Li-- ( ■^es 
W the process One way u> An this is to 
^hedul* rnor*- rogmnul hec*nn^s 

* Invite representatives of small 
businesses to meet with the com mis- 

or with individual com m goners 
^«acuH their concerns before regula- 
tory decisions are made. About a year 
^ 1 heyan doing this and found it 
^trenieiy helpful 



• Conduct educational seminars 
around the country to inform business 
libout regulations thai will be issued. 
Through June, the Consumer Product 
Safety Commission has conducted ap- 
proximately 50 such seminary attend- 
ed by nbuui A ,600 re priori la live*, 
m '.jhtly from small businesses. 

The commission is working on these 
steps to pet the voice of small business 
into the decision-making process I be- 
lieve other regulntory agenciec should 
take the same steps. 

Most of the agencies can do m with- 
out further legislation. However, new 



laws may be needed if the aiW 
neglect the voice of small bujjnen. 

aARBARA HACK MAN FRANK UN Iff the 

senior member of the U.S. Consumer 
Product Safety Commission, At 38, the 
If Ml of the youngest cum miss ianert of 
u ffdernt regulatory agency. 

Ms. Franklin is a former uice preai 
dent of Fimt National City Bank of 
Sew York. A graduate of fiennBytvania 
State University, she wan une o/ the 
fir$t American women to receive a mas- 
ter'* degree from tkv Nanard Bu&ine 
School. 



"Cuckler had our building ready for us. 
and we didn't even know it." 

( Hundreds of CucKler building owners can tell you this!) 

n 




The buildings pictured above were ad built using steel, 
mass produced, packaged building systems from Cuckler. 



\fcurown building package can be 
assembled and delivered owckly 
The components are already but ft 
You save lime and money. You're 
in business sooner and costs are 
predictable 

Without exception every Qjckier 
package is precision buill using 
top quality materials fbur building 
looks good from the start and stays 



thai way, >tou get years of econom- 
ical service— low maintenance 
and long lite. 

Many package sizes available 
wilh lots of optrons >bur nearby 
Cuckler builder can help you gel 
what you need He will respect 
your budget and deadline Call 
him today or mail coupon below 




□ Pl*ftM wild more inlormtfidn- 
Phwu cili mo (gran 



I — 1 OwlnriluDt ruitablo 
■ — I tp a tww irw I am 
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Business 

Ufe-Style 



A. the ^h^;kk came, by. iln* old 
^» man sitting on the park bench 
btrtide Mjiini-<iipti]i*'fl Uike CnHmuM 
stared n moment and thttri naked - 
" What nre you doing that for?" 

The, jogger just amiUd and 
*h rugged He L-fjuldn't afford io 
^t»nd the unWnuan nru wiring r ht 
'1 litest ion 

Litem] ly ynu a^n s[wnd <*n «nir-r 
noon explaining the rationale, ap- 
peal, and addictive qualities of 
■knifing And you will find plenty of 
People to question The number of 
Jogger* in thp United Stale* Is rati 
tiatud at upwards of 15 million. In 
shapes and Hiiu?s r including many 
business people 
Why do they run? Most g±iy they 
rt for health, physical appear 
anci% and psycholr^rjenl newmity 
f/ftlilnaaa men and woman »y it 
help* ihpoi in iheir work by giving 
( hem ,i hik'h^i" i- ,v '- l "' ^Mt-rgJi en- 
flbling them lo i:npO with stri«;> tn-r- 

and building their wlf- 
^ntidence, 

And. in a cost-benefit analysis, 
^ou will find no better bargain than plain jogging It re- 
4a I nsn JuhI one neceraity, good shoe* They cost from $20 to 
S*0 or ho, but even if you buy t he top-of-the-line model, the 
Lh nominal compared to the price of -1 health club 
membership or a new set of golf ciuba. 

Another advantage of jogjfLng i*% that just about every- 
Wly who 14 nmhulatory w eligible You don 1 t have to worry 
4 *hout having coordinatjua and *kiJ] or reserving a court 
Anybody who tan put one foot in front of the other can jng 
Wither is there ony competitive prr-uiurr- You jog for you, 
ot whatever p&w you fret, and in whatwtr clothes ore 
^mfortable 

"1 don't wenr anything fancy. ju*t regular shorts In the 
•*»thmer fc " sayi Charles Duffy, assistant administrator for 

fhttifttr* bqgin $ht annual 13-kHametor (8.06 mtlmt 

l*t /in+ukff* Marathon ja San FrvnriMcu Thr eernf 
™ */x>rut\trftf bv tiK-af jittftfrrn for rttunrm nfatt> aw 
^^TlON' fl hUSTS K^ • SEPTEMBER J HTM 




Jogging Away 
From It All 



By Jack Martin 



finance at Marion General Ho»pitaJ 
in Marian, lad "In winter I bundle 
up in a knit can. wind breaker, and 

Mr, Duffy, 3ft* vtartad jogging live 
years ago 

"I woke up nnf n timing a Utile 
d justed with myself," he told Na- 
tion's Business "1 wo* out of 
Hhtipe T weighed about 180 pounds, 
and was ^meriting a pack of cu- 
rettes a day So t went out and 
jogged four blocks 1 did that four 
times a week, gradually increasing 
my distance, Now t run nbout 25 
miles a week and go out about five 
times a week." 

What has jogging done for him" 
"Well, 1 now weigh 160 and 1 am 
off cigarettes/" aays Mr Duffy, 
Magging giv« you a nice mental 
attitude; it increuee jour aelf-e*- 

leem If you haVf a fjrxjcl physit al 

MpptNinmco, youVe just ^oing to fwl 
betrer about youriteUL" 

Mr. Duffy, a gre^ariou* former 
Marine captain* jumped \nui j^- 
ging without checking with his phy- 
sician But. for anyone over 30 h physicians recommend a 
medical examination. 

Before James J McNeamtfy of ShaJsoptHS Minn k began 
runnirur lust year, he got a physical and took a 4?rcwi tt^t 
This Involves an olecirocardiographic reading of your 
heart » activity white you are walking on a treadmill or 
pedaling an exercbte bicycle 

"I have approached it very conservatively, says Mr* 
McNearrtey, owner of Covanuu^h-Mt-Nearney rom fc rii2 
Home m ShakufM^. near MiotiPHpolif.. "1 built up very 
gradually to three quarters of « mile, then a mile Now I'm 
up to thrt'e and four miles, and 1 try to run four or five 
limes a *wk " 

Building up gradually allows the LhxI> to udupt iriurv 
easily to the new demands. It ftlao bluntu the HOmetimes 
overwhelming urge to give up the whole idea 

Even running with restraint, the neophyte will fee) some 
fin in and wonder when nil ihrm> greal benefits everybody 

r i7 



talks about arc going to appear. But, 
hang in there, because th* benefit* are 
worth the pain. These medically docu- 
mented benefits include: 

• Lower blood pressure. Many 
people ha vi? m their Mood prepares 
divine by 10 to 20 points, 

* Stronger heartbeat and lower 
pulse. Running irrsprcivt-ti the "etruko 
volume" of the heart, the amgunt of 
blood pumped with each beet Thin 
makes the heart rate decline frnm, s&y. 
80 beats a minute to 60 or even lower 
A luwer heartbeat simply mean* Lh<* 
heart muscle is strong<rr 

* Weight reduction. Jogging a mile 
burns up about 125 calorics for a 150- 
pound person. But a decision to jog is 
almost invariably accompanied by a 
decision to modify eating habtte r to lay 
off tin* layer cuke So. with a twu-rmk* 
jogging rtch^fdule and a very small diet 
Adjustment, a person can expend 380 
calories a day or 10,500 a month. Since- 
it takes 3,500 calories to uae up a 
pound of fat, the jogger could drop 
three pounds in a month, which does 
not seem dramatic but is the recom- 
mended way to lose weight and ke*p it 
off. 

# Protection against heart at- 




tacks* Although the scientific jury is 
still out, millions of Americans* includ- 
ing doctan and physiologists, are con- 
vinced that exercise extends life. 

In h study of almost 17.000 male 
alumni of Harvard University. Dr. 
Ralph a. Puffen burger, or Stanford 
University, found; 11 Heart attack rates 
declined with increasing activity. This 
trend held for oil agef and for both 
nonfatal and fatal heart attacks. 1 ' 
Those facing Tar leu risk of heart nt- 
Uickp he reported, burned up at least 
2,000 calories a week exercising 




Tli* nation s joggers are 
of both sexes And all ages; 
on* notabl* ssrty morning 
logger la Sen, William 
Proimlre (D.-WrtO 

Note; You can reach that figure with 
just IS mile* of jogging a week and 0 
bit of walking If you also play tenni* 
or racketbaJI or awim, you con cut 
down cm the jogying 

But beware of relying on ftports such 
as golf, bowling, soft fort I L or even vol- 
leyball if you want to strengthen your 
heart muscle. They don't help, Dr. Psf- 
fenbortfer mys- 

Even without good medical reason^ 
for jogging, many, if not moat, jogged 
R»y they wuuld keep on running. 

Ti'a a very relaxing thing/ 1 say* 





Canon 

FLAW COPER 



lt% why Canon's NP-S0 U 
Oit« of tli© b 1990 it bargain* 
in plain paper copier historf- 

Bargains like tnis s*mpJy rtcm'i turn up every d^V 
And whiil's more, a recent survey ^ho*^ 1he 
NP 50 replaces copiers like the Xarac 660 *s well 3& 
old fasrwoned etoctrofex ropers One t>f tho re^^ pl5 
ts lhat Canon's superior NP technology brings coP* 
quality dose to printing quality. The second s that 
its reliability is greatly enhflnwef by 'ewer moving 
ports 

And the Canon NP 50 is really compact. And 
quiet, too. And small OnOUgh to ht Into any of l ice 
space ft even has an optional rollaway stand, so f** 
can easily mpve it f njm otties to crffice. wherever it* 
needed. 

Low pnee. Compact < ~~ 
lbs. Rus greater 
reliability Jusi a ^ 
tew of the things ^ ' 

t hut make ^EHmtfHBt 
Canon's NP 50 p*^ p*^ * *■ ■ ■b th i t ip* ds** ***** 

one of Ihe basest bargains in plain paper cap\et hrs 
tory. For further information, just f ilf out and maH ^ 
coupon, 

f?.97S A trie miinwrJCllPW^lHJKRWlnrt It-It pnr- 

fti iii.ivrtVf ftmd atAondl j*T wlwi cod. 

It a iBjgpatind tndvnarli. oJ Xotdp Corp 
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Donald M. Rubc-m, senior vu;e presi- 
dent of Citibank. N. A., in New York 
City. He has been a jogger since 1971 
is u U'ktbuok hero for anyone who 
doubts hat or her ability to jog. 

11 1 was getting a little fat and decided 
that [ was (filing to get a lot fatter, or [ 
*aa going to do something about It*" 
he Maid "I live in Manhattan, so 1 went 
out one evening in Central Park and 
ran 100 yards or so, wearing sneakers, 
ft took me at least three months to get 
a mile M 



It t(H 

Uiai 

M 



h. ni:>REfiT.\ who was 36 when he 
Blurted jogging, ran his first 
Rut ruth on just two years after that 
Central Park outing. A marathon ii 26 
ndltt, 365 yards long Last April, he 
ran the Boston Marathon in two hours. 
56 minutes, and eight seconds, a very 
respectable time for a 42-year-old busi- 
nessman 

Ke emphasizes that anyone going 
into jogging must not only start out 
gradually but also be patient. "It's n 
v ery relaxing thing It drives your 
»uLi-ie and blood pressure down, and 
you'll lose weight. In hu»iness h I think 
jogtfing helps you stand up to stress a 
h>t more easily 



"But you tan't get all these wonder- 
ful things by going out four or five 
time*: people must realize that it takes 
four or five months." 

Every experienced jogger will recom- 
mend that you start out well-shod. 
Running shoes are designed to cushion 
the impact «-l ikying and support the 
arch imd her I 

"The shoes make s'uch a difference," 
says Jim McNearney. r l started in ten 
niti shoes; going three quarters of a 
mile on pavement Then my knees 
started to hurl I got some running 
shoes and haven't had any problems 
since." 

Here's another tip; "Stretch a lot be- 
fore you run s n advises Jane C Ki ll ion. 
assistant treasurer at Bankers Trust 
Company in New York City. 

"When you begin* walk and jog. Ev- 
ery two weeks make sure you increase 
your distance a little bit When you 
can do a mile comfortably, increase it 
by half a mile. 

1 dnn't think you hnvr. to run a lot of 
miles to be healthy, bul you have to 
run consistently. You should aim for 
three ts five miles a day, four or five 
times a week/* 

But,, she ad lis. "if nn some days you 
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And here's Canon's full 
line of solutions for your, 
copier p ro bl ems . 

Now you can copy computer printouts, ledger 
^ntj size originals in fuH 
tatter sue— wth the new Canon Nf^QQ reduction 

And you can get the same features without reriuc 
^capability m Canon's NP50OO, the frt dry" 

Console plain proper copter with 11" x l?" copy 
capability. Designed lor offices with medium to hlg^ 1 
^unier^iLjirerm-nts, !be NP5QQ0is refiftWe, vers-.* 
^ capos onto everything from fettvhead to trans- 
^^nrje^i and come* with a unique pu^h button dou 

cassette paper changing system and automatic 
control lor consistently high copy ojuaFity. 

Of if you need a compact ropier, ther the Canon 
^Q5Q with optional rnitaway stand At $2,975, all 
^o^lhe tofggp&t bargain* m plain paper copter 

- F or more demanding copy needs, Then** the 

NPL7 with ADF tKat autorfiatically feeds and 

JJP to 11" * 1? " m either boon or sheet mode. Of the 
if}824, tor copying newspaper sec ongjnate up to 

^Wiateve/ your copying requiferneiils, whatever 

^ otic*, one of Canons full line of NP pta<n paper 
^^ten* was exactly designed tor you. 



don't feel like jogging Just walk. You 
will Aift be getting your exercise " 

Four year* ago. Ms Kill ion stopped 
smoking and started jogfrmtf, "what- 
ever 1 could do. u quarter or a half 
rnile. But 1 went out pretty much every 
day, I probably took a month to work 
up to a mile. Now I do between 80 and 
90 miles a week." 

She AUso «UNS the annual New 
York rn j ni- marathon for women. 
10,000 meters i6.2 milesj, and her besi 
lime is 'M minutes, 34 second* She hn* 
nln eight marathons, two at Boston, 
and has gone that distance in two 
hours* 47 minutes. 

But don't let these ftucces* irtorie* 
discourage you or inspire you to burn 
up the road in your first few outings 
Moat people inatmctivefy try to push 
themselves too hard. But you can hold 
back, especially if you jog with a conv 
pan ion nnd taik The "talk teat" will 
show you if you are running within 
your capacity You should always be 
able to talk norma] ly. with oat uaflpiaK. 
when jogging. 

The key to successful jogging is 
steady but modest progression* tittle 
triumphs that keep adding to the over- 
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Experli rt command i Jtren t*kt 
before fog-flOrij tAkQ up ITie iporl 

all distance. Joseph F. McKinney. 
president of the Tyle* Corp iti Dallas, 
says that these little triumphs can also 
help you to succeed in business, 

"In addition to increasing > cur utam- 
inn and ability to take on tough physi- 
cal tasW he wya, "there are the more 
Important psychological bunefica of fit- 
ness, particularly in regard to «e1f-im- 
a&tf Each tins* you extend your 
distance just a little bit you are enjoy- 
ing a success. Soon you face things 
with a permanent winning attitude," 

Mr Mc Kinney tells the story of two 
busineasmen who went broke. One 
wflilnwed in baaee and self-pity and 
never climbed bock up after hi* fall 
The other, a jogger, had learned to en- 
hance his self-image "with small tri- 
umphs in hia conditioning program/" 
toys Mr McKinney The jogger made a 
L'^mehnck 

An ENTHveiAirr who began jogging 
i ti-n yi'uhi j^o, Mr McKiEinoy, 47. 
helped Dr. Kenneth H. Cooper— whose 
booL "Aerobics," modo running popu- 
lar m the J960'e — start hm Asrofejcs 
Center in Dulln*. Each year, Mr, Mc- 
Kinney sponsors thfc Tyier Cup run for 
feusfne&i executive* at the center 
Mary G. Roberts, a sales broker for 

W 



1 1 Steps to Safe Jogging 



Jugging Is great exercise Bui done 
improperly, it can be discouraging 
and even hazardous Here are 11 
suggestions for joggjng right 

1. Get a physicaf examination 
ancf an okay from your doctor if you 
are over 30 or have ever had a san* 
□as illness. It -s also a good idea 1o 
lake a stress test, especially if you 
are ovo-r 40 or have boc-n sedentary 
for many years. 

2. Read books on jogging such 
as Wtlliam J. Bowerman's "Jogging; 1 
James F. Fix* a "The Complete Book 
0* Running/ 1 Or Kenneth H Coo- 
par's " Aerobics-/ ' and Dr George 
ShBEhan's "Running and Being '" 
Tftose nol only wiJl give you a Tot of 
good advl« but also will get you 
more charged up to run 

3. Buy some good running shoes 
Take your lime and shop around. The 
shoes may seem expensive but they 
can spare you tremendous pam. 

4. Start out with long busk walks 
1or a week or so, then mix In some 
short Jogs After a couple of weeks, 
log a naff mite— plot the distance on 
your car's odometer— and add a haif 
mile every two weeks or so until you 
get up to Irireo muos Stay there for a 
while, then gradually work up to five 
Keep to a Thr&Q to five-mile program, 
ggincj out at least three Umes a week 
By this time you wifl know rf you wanr 
to Increase your dtslance and enler 
races. 

5. Never run if you don't feel well 
Wafk instead. II you have a virus In* 
tertian, do not run under any circum- 
stance*; <rrleclion can invade your 
heart with senous. somelimes fatal, 
consequences 

8. Don't ovafdo it Use Ihe "talk 



test/' keeping a pace thai allows you 
to talk comlorlflbFy to a leaf or Imag- 
ined companion wtlhoul gasping. 

7. Stretch before and after Jog- 
ging; il wllf help lo prevent injury and 
muscle cramping. Here are two good 
stretches: Stand aboul three leei 
from a wall, put qui your hands and 
lean forward stowly inso the wan. 
keeping your feel flat on !he Hoot 
This stretches the calf muscles and 
hamstrings. Also, lean forward from 
ihe wars! and reach toward the 
ground with logs; straight, again slow- 
ty anqt without houneir.g or straining 
Do each three times. 

B Run on grass or dirt, it is easier 
an trie feel and legs If you hava \q 
run on the shoulder of a road, try lo 
find a flat one. Many slant from the 
crown of the road, and running on 
ihern can cause leg pains Always run 
lacing traffic it you are on a road 

9. Drink plenty of lludds. You can 
handle a couple of glasses of water 
before a run. Afterwards, drink all you 
want, especially rf ihe weather is hot 

10. Don't run in verv hot and very 
humid weather. Other condition by It- 
self is usually tolerable, but the com 
btnation is idea! for heat exhaustion. 
El you can sland it, you can run when 
it is 20 degrees below zero The air 
will not Freeze your lungs, rf it IS very 
cold and windy* wear a face mask or 
wrap a terrycloth lowel over your 
lace, bandit fashion 

11. Run consistently. If you don't 
I eel like running, walk or |og stowfy. M 
is not Ihe speed but the consistent, 
rhythmic movement ol the muscles 
and the extra demands on the heart 
and lungs thai wort* the magic of con- 
ditioning Ihe body 



RfcHtTp Peubody and Co., inc. in New 
York City, says that jogging changed 
her career path, 

Ms. Roberts had "a very §food. very 
secure job" ns a vice president at Chase 
Manhattan Bank wh*-n >fV rx^iin joir 
ging Tour years ago. "I did it to stay in 
■jiiuthtsnh for ".kit in: (lu-n I found I 
Liked it Liftlri tlmn s*kiif:j,\" tthv suy- 

She nlfio found that jogging "was one 
af the factors in my leaving Chose. Jog- 
ging definitely gives you confidence." 
ihe loJd Nation's Bl'ktnss*, 'To ine. 
The hu fifness world l| -mil largely a 
mule province. With jogging I became 
much mnre Independent I suddenly 
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hud cijiifldei^ce that f could do belter ** 
And, she added, she hm 

Jogging li»d Ms. Roberts not only to a 
new job but also to romance 

In 1977; ahe and Don Roberts W#re 
both featured in a magazine story 
.tbout jogging. When their pictu iaa 1 
talurn separately — appeared in the ar- 
ticle. Don decided he wanted tu kn<^' 
the lady in the picture. 

"So I w*nt by hvr office and we ehnt 
ted about jogging." he Bays, "and one 
thing tod lo another 

M We Btartcd running together evirv 
morning," say* Mary. 

They were married lani June 
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NCR Paper carbonless 
for people who watch 




their waste lines 



A four-part carbon & bond form has three sheets to throw away. 
And throwing away carbons \s messy. And time-consuming. And expensive. 
Every sheet in a business form on NCR Paper'carbonless 
is a working paper. You can get the best withoui the waste, Now you can get unsmudgeable 
NCR Paper thai produces a Black as well as a Deep Blue image. 
Ask your printer or forms supplier for proof 
of the quality that only NCR Paper can provide, 
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APPLETON PAPERS INC. 
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LESSONS OF LEADERSHIP 



The Astronaut 
Who Flies Eastern 



Frank Borman is piloting a once-stalled 
airline to new revenue heights 



By Sterling G, Sluppet 



N i"]ih].stm as eve, lflfitf , Col. Frank 
Borman was in orbit around the 
Bon as cornm&nder of Apollo 8* the 
; mnnntd lunar orbital mission, To- 
ky P when he has a rare Tew minutea of 
taxation, he goes to an open field 
fi*ar Miami and wcitcbes model oir- 
Planes being flown. 

"If I had more time, I guess I would 
build 

little models again as I did when 
Via* a youngster," he says wistfully. 
A man who loves any kind of flying, 
Hethcr it's in si spacecraft, a military 
Uni?, or an airliner, ('!ol. Borman 
^'rjtps Eiway for copies of old magazines 
fc W tt>ll about mocM planes- Out-of- 
Print issues thai cost 25 cents when 
they were published now sell for as 
^'ti-li sih *v. ;v.\'\ 'h^ pruv- fiiiin him 

Frunk Borman is known as n tight 
^Jin with ei dollar He i* wpecwiUv 
Pfh with Eastern Air Lines dollars. 
Hi Borman Lb chairman, chief esecu- 
Uvo officer, and president of the fam- 
■s airline, that once was commanded 
b >" the legend arv ("jpt Eddie Ricken- 
hfceker. 

L'ndcr Col Borman^ Eastern has 
transformed from n losing oper- 
n *ion to a profitable one that looks 
stroagi-r and wronger. Eastern had 
Wfcndous losses in 1973 iind 1975. 
£ruppt>d around n mod est 1974 profit, 
bu t soared back in 1976 to earn 845 2 
^Hion, Lust year— on rising rev- 
*qvie^it earned $34.1 million. This 
■r. despite the ravines of a bud win- 
it appears on the way to better 



One method Frank Barman hm u.ied 
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to accomplish the transformation has 
been to recharge everyone's batteries 
in the in terest of success for Eastern, 
Hie 1976 earnings* for example, were 
helped by a wage freeze which he per- 
suaded employee* to accept. The frees* 
ended last year, but employees — both 
union iinrj nununiun. including man- 
agement — accepted a five-year vari- 
able earnings program in which port of 
their pay is keyed to a minimum level 
of profitability for the company. 

5Jo more bikinis 

ALE in all, Eastern is now it smoother 
operation than il once was. The compa- 
ny's advertising, for example,, formerly 
concentrated on busty girls in bikinis 
on Florida beaches These days. East- 
ern ad* are more often aimed at the 
bread-and-butter travelers— business 
people Col Borman frequently ts the 
model in the ad*, telling the Eastern 
story » from bdii^up.- handling and air- 
craft maintenance to inflight service. 

Frank Borman, who has no middle 
narat\ is 50 and looks 40. His face has 
few wrinkles, his smile is broad, and 
when he per.-* fired— which isoftnn, he- 
cause of the pace he keeps — he hardly 
fthows it He leaves home by fl:30 a m 
and is seldom back before 6.30 p.m. 

He travels between his town house 
in the Own I Gables area and RaMem'* 
headquarters al Mm mi's I menial t'tnnl 
Airport in a ten-year-old Chevrolet Ca« 
maro convertible which hif father 
found for him at a second-hand cat lot 
i ei Phoenix* Arht From the way Col 
Borman talks about the Camaro and 



nursci n the car apparently has, a 
place in his affections rivaling that of 
the Apollo S spaceship. 

Col. Borman sets an exacting pace. 
During one 48-hour period titter last 
winter i blizzard*, he visited communi- 
ty leaders and Eastern employees in 
Boston. Providence, Hartford t New 
York. Newark, Woodbrjtfgc. Allen 
town, and Philadelphia, thanking his 
people for a job well done during the 
crippling weather. 

He is helped by an ability to talk u 
if he wen- writing— few words wasted, 
sentences complete, statistics straight 
Alio, as one of his staff puts it. "the 
colonel deckles fast. You get answers 
before you finish questions, He wmkm 
a lot of decisions in elevator? " 

Another executive saysr "Frank 
doesn't walk. He bolts," 

Even when Col. Borman and his 
wife, Susan, go hiking an rare vaca- 
tions in such places as the Grand Te 
tons. In Wyoming, he hikes Btitf 

Always a roatrer 

Frank Borman has been bolting 
since he learned to get about on two 
feel. Me was bora in Gary, Ind , and 
when he urns small* he moved to TttO 
»on ( Arw- where he grew up. White in 
school, he had a newspaper carrier 
route. Later, as a junior-israde Janitor, 
he helped to ke#p a department Ptore 
tidy. With the money he earned he 
would often appease his great uppehtc 
for hot Mexican food, and he would 
pay for fly in r lesson r 

He went off to West Point find ftifc a 
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CoL Barman is conslantty on the prowl, checking 
everything from the condition of EaiHrn's ptitnes to 
rfi* food tarved. With hJm ki employe* Dalton Jams*. 



bachelor of science degree in 1950. He 
added ei masters in aeronautical engi- 
neering in at California Institute 
of Technology Years Later, he went 
back to school for more formal educa- 
tion, completing the Harvard Busing 
School's advanced man Element pro- 
gram in 1970. 

Cot Bo r man served as a U.S. Air 
Force fighter pilot in I he Philippines, 
grave Hk^ht instruction and was a West 
Point professor He was also an Air 
Force test pilot and special project ad' 
min intra tor In he joined the Na- 

tional Aeronautics and Space 
Administration as an astronaut, tie 
served as commander of the Gemini 7 
mission in 1965 as well as of the Apollo 
H flight three years Eater Between 
those two missions, he was project 
manager for redesigning thi_" Apollo 
spacecraft and heads^d the invest loca- 
tion of the Are that took three astro- 
nauts'' lives. 

Rapid rise to the top 

In I5*6j). he became on adviser to 
Eastern and was named a vie* presi- 
dent of the company in 1970 By the 
k-mi uf he was president and chief 
executive officer; the title of chairman 
was added in December, 1976- 

HLb career with Eastern had only 
recently begun when Neil Armstrong 
heciiiTH* the iim mun lo set foot on the 
moon, an assignment which might eas- 
ily have «rme to Col Borman. 



"'Do you envy Ne.il Armstrong and 
his place in the history books?" he is 
asked. 

¥¥ 1 don't envy Neil at all," he says. "I 
applaud him. 1 never had a personal 
drive to be first on the. moon, [ looked 
at the program as on attempt to put an 
American on the moon, and J think I 
made a contribution." 

Accepting the ri*ks 

"Were you ever afraid during your 
lunar orbit mission^ 1 ' he is asked 

"I don't think fear is a fair word to 
describe my feelings/' he answers. 
"We had our anxious moments during 
the mission Probably the most anx< 
ioujs was at I he lime of the rficfctel hum 
to get us started back to earth The 
reentry was ei citing 

"Before you involve yourself in these 
programs, you make the decision that 
what you are doing is worthwhile. 
Then you accept the risks 

"So sure, there were moments of 
anxiety and concern. But [ was never 
really frightened." 

Col. Borman has accomplished much 
at Eastern with thi« philosophy: 

*I prefer to operate more as the or- 
chestra conductor than to play the in 
pitrumentq myself. I like to coordinate 
the efforts of a few aggressive, hard- 
charging people. I underscore the word 
few" 

Hi* philosophy tfoes dawn well with 
most people who know him. One of 




Col. Barman drops in on one of hli 
maintenance foremen, Carlos Chives, lo 
discus* Eastern's jetliner fleet 



ihrni is Steve HryLzay, president of the 
Miami local of lh^ International Asso- 
ciation of Machinists and Aeronaut it** 
Workers union, with which Eastern's 
msina^emenT deal* Mr Hryf/ay wiys 
of the colonel: 

"1 respect the man 1 just wish 
were on our side He's a very nice per 
son. I wouldn't mind having him for * 
friend/' 

Col Borman hit it off with a fa* 
tougher fellow, the Isle Gen Charles 
de Gaulle, during a world tour w£ 
U S goodwill ambassador. The strong 
billed Ct?n. de Gaullv, then president 
of France, asked Col. Barman in 
French l "Three of yau were on th'M 
rli^ht around the moon, and you were 
gone a Ionic tsrm " How did vou kecf 1 

Col. Borman answered in English* 
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OfiD Of the keys to Col. Borman's success Is gelling mart people to- fly Eastern: 
here he check* reservations with his staff, from teft. comroHer Siiiie Gae*he. 
^nsg«r Vrnce MacMe, and Dut and Fit her. director , akrllns operations, 



All the world watched as Co^. Borrrtan 
commanded Apollo G* dramatic orb It of 
I he moon Oft Christmas Eve. 



"Ves, there were three men on the 
flight, but only one hot* " 

President de Gaulle turned to hi* 
uiierjireter and said in E&nglifihi "Don't 
Mother to translate that. ! understand 
Perfectly" 

Frank Borman has h$en an innuvu- 
t^r not urily in personnel management 
hut also in many other facets of East- 
ern's operations. For example, he 
Wanted to olFer stockholders, who have 
ftfll received a dividend since 1969, a 
travel voucher Kood For up to 50 per 
cent of the price of a ticket on Eastern. 
Th* plan was unique in this country, 
but the Civil Aeronautics Board 
l urned it down. 

A* another example, Eastern is fly- 
ing a fleet which includes a European- 
built jet airi5ii"i-. ihe Airbus Industrie 
a most ungual situation for a 
U>S- airline. 

Col. Borman discusses his rnunuge- 
Rtent of Eastern and other facet* of his 
career in the following interview with 
* Neon's Business editor, 

^hen and where did you lenrn to fly? 

In 1943, In Tucson. That was my 
hometown. My in^triJiHur was a lady, 
^hieh J think is interesting Nowa- 
days, everyone seems to think that 
Aniens involvement in aviation ts 
Not so. 

^ly firsi flight was in a Taylorcrnft 
^ ]| U» then, I've flaw it about 60 differ- 
Lyfro of plane. To be honest with 
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yuu + 1 don't have time to fly often 
now — except as a passenger, that i& 
Every once in a while, I fly some light 
plane 1 hat ia owned by a friend As for 
Eastern planes, ! ferried them cm occa- 
!tion< u few years back. 

You were an Air Fore* colonel wton 
you commanded thai firs! moon 
Might. You surely didn't get high mile- 
age pay far that trip, 

Thais the truth Some of our East 
era pilot* figured out once what 1 
would have h* k en paid on the moon 
Ihjjjjt II" I had been un Air Line Pikft 
Association rated. I've forgotten how 
much it was, but I could have bought 
myself u biff island and lived on it with 
the money from the flight 

With Eastern in money trouble, what 
werti your first though!* on becoming 
head man'' 

I eased into I he chairmanship, I 
joined Eastern as a consultant, then 1 
Kdt ii vice preMd^ncy. then a ^ J mor- 
tice presidency, then ihe presidency, 
then the chairmanship. I had been 
involved with the problem* that then- 
were no sudden or distinctive change* 
in my thinking 1 had bwn addressing 
the problems For n long i irne 

You took a few turns around the 
moon in 19&8. Have you turned East- 
ern around? 

We are heading in ihe ritfhl ditw- 



lion. The renewal of faith by Eastern's 
people helped do the trick. Eastern 
was pretty hat for a while 

You moved Eastern's headquarters 
from Manhattan to Mia ml several 
years ago, Why? 

Eastern had a split operation -mar 
keting and finance in New York, oper- 
ations and maintenance in Mm mi 
That was intolerable. I firmly believe 
[hat people who have responsibility for 
corporate decisions should be near the 
scene of the action. We need to £et it 
all together. 

My decision was really never a di!^. 
cult one Move. Consolidate in Miami 

How were you able to talk employees 
into a wage freeze and then into tying 
wages to profitability? And Is the 
wage profitability program working? 

We persuaded Eastern employees — 
I here are 34 ,000 — that these steps 
were in their own interest. They be- 
came convinced that freezing wages 
for a time and tying future wages to 
profitability were necessary if they 
were to be assured of long-term job 
security. 

Is the variable wage program work- 
ing? Yes, a resounding yes As you 
know, 3.5 percent uf salaries of partici- 
pating employees— both union and 
nonunion— are withheld under the 
program, and the employe** get all or 
part of the money ha*k. depending on 
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we tome to earning two per- 
rani, after taxes, on suits, If we earn 
more than two percent, there are bo- 
nuses for all employees. 

Last year, with the program in effect 
only aix months, we were able to paj 
out lo the employees 53 percent of the 
variable earnings money held back. 
This year, we hope to show enough 
profit to pay out all the variable earn- 
mc.?.. 

Incidentally, we have been asked for 
details on our variable wage program 
by several British companies as well a* 
a couple of American companies 

You trimmed 26 vice presidents off 
the payroll In a retrenchment move. 
Have you ever wondered if you were 
on the right track? 

The right track? That's a railroad 
expression, you know. To answer your 
question, no, I never had doubts that 
making cuts was absolutely necessary 
We were fortunate, sod things worked 
out well. We faced a situation that de- 
manded extreme measures. 

If the patient requires surgery, you 
have no choice but to start cutting 

You prevaKed on your executive* to 



act a* baggage handlers on holrdays 
What did yg-u have to promise them? 

] didn't have lo talk them into doing 
that work. They came out voluntarily 
during heavy traffic periods to help 
iUJi I he i^ular baggage crews. Moat of 
the people enjoyed doing it. I've han- 
died baggage myself I've also offered 
myself for a few Eastern ads in maga- 
zincs* In the papers, and on TV. Free 
talent for Eastern, of course 

How many Eastern jobs could you fill 
nght now? 

[ could fill any flying job after a run- 
through training program- 1 think I 
understand most other jobs at Eastern, 
although I might have some difficulty 
with computer programming. I hod a 
fair share of ihut in the Apollo pro- 
gram, but Vm not up to date on the 
latest techniques 

CouicJ you get r^hinnl the counter and 
prepare a ticket for a flight from, say, 
Miami to California? 

ff 1 used that ticket, I mujht not 
reach my intended destination 



la It true that you 
worker at Eastern? 



are the hardest 



How a No. 2 man sends the 
draft of a report to his boss 
cross-country (or crosstown) 

in minutes— 
over the telephone: 

Sy sapping >f info a QwVp? tfte essenf/a/ sertrf-anoVecejve a/ecJ/onJc rmi\ maenfrr*. 
Qwip tmnsftuts almost anything on pane/. ewt-eotrnfiy Of cfQMfowrt in nhnsMl 
Jiisfp/ug ctmvenmnt Qwip into an ptecttreaJ ouW n^ar any te!&pHQt]^and 
rfs /mdV to qq. Sudtfe/rty, fAgse vital documents (tef had to pel f/we yesterday 
[wo*d*>p\auwi, rtdgromsj are serstarr fnespof. Wro\iQh your/ pfionr 



Qwip 
The machine 
that sends 
electronic 
mall. 



Qwip Systems 

ftvntan afwtamEimfpr*sm tnc 
}2m Avony# or vm Awicjfi 




CM fort FrG€ (WO) 221-2222 
Lfl Atew^r* State t^Zt 



MM 



mmm 



I'm not sti n- <>! Thru M all We have 
lot of people who are hustling. They 
are dedicated, and I'm proud of them 
Last winter, during bad weather; 
many employees spent 3D and 40 houre 
on the Job without going home. Some 
of our people brought their fam.il les to 
nirpoJ'Ls lo help passen^crta who were 
snowbound. 

You neither smoke nor drink, nor ah 
low Eastern people to drmk at luneh- 
tlme? 

[ have no problem with people drink- 
inn, provided It does not interfere wilh 
work I U-S^-ei Lo drink. But liquor and 
airplanes are incompatible I'm not 
asking too much for employees to re- 
st rict drinking to off-duty hours. 

Unfartunately, we have had to tt*kc 
disciplinary action in some case* Rut 
our people understand the importance 
of this. 

Incidentally, the rule applies to ev- 
eryone, including office people. J Agree 
fully with President Carter that the 
biff martini lunch is bad all around 

Why did Extern ettoose the A3Q07 

We ran a customer survey, mid the 
A300 came out the preferred plan* 
Operationally, the plane haa proven to 
be excellent. We now operate the plan** 
from New York to Florida, also inW 
Atlanta and Raleigh-Durham. 

We hnpe f« My ihe A30O into Wash- 
ington Notional Airport and use it on 
our New York-WHshtn^lon-Boston 
shuttles, ft is the quietest and mosl 
foe] -efficient uirniiini 1 n-. • v. Mymy 

Any qualms about flying foreign 
equipment? 

No Basically. 1 feel strongly rh^l 
one of the most destructive things 
could do in this country is to become *o 
provincial I hat we swerve from the 
path of unrestricted trod* 

Anyway, I wouldn't say the plane i£ 
very foreign. About 40 percent of it i» 
American -made, including the en* 
gines, which are Gene nil Electric** 
From a dollar standpoint, the U.S- 
part of the A30D program is grenter 
than any other country's. About 80 
percent of the reusable pari* are mad* 
in this country. 

Does Eastern make money on the 
New York -Washington-Boston ahul- 
ll«? 

tm 
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Do you took for mofe shuttles 
Eastern or olher airlines'? 

I do not The shuttle is constrain**' 
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b> i he size ofc nmrb_>is. Shuttles re- 
quire very, very dense markets They 
are high-cost operations- We have 16 
planes that we do not get high utiliza- 
tion from. Some of these planes must 
always be uiil (here waiting as backups 
so thai we can provide the convenience 
of a guaranteed sent for every passen- 
ger 

Whats it like competing head-to- 
head with a money -maker such mm 
Defta Air Lines? 

Dettu h a good competitor, obvious- 
ly. From the standpoint of profitabil- 
ity, it is the beat in the industry. Delta 
has a fine aura about it. But Eastern is 
making; inroads. Our people no longer 
have an inferiority complex. We have 
h>u nd that we can compete in any mar- 
ket and with any airline, 

Do you favor deregulation of airlines? 

As uurasi-u til ities essentially in busi- 
ness Uj provide a public service, we 
have to expect some restriction*. How- 
ever, I favor reform of the present reg* 
ulaticins 

We should have jjreater control over 
our ticket prices; meaning (he haw 
freedom to price our product within a 
given limit 

I am unalterably opposed to free 
market entry because as quasi -utilities, 
We could be destroyed. The com pet it™ 
nature of the industry could be de- 
stroyed. 

Free market entry would leave ujs 
open to skimming. Small outfits with 
two or three planes could i\y heavily 
u^ted mutes in the winter, then go else- 
where to fly heavily Used routes in the 
«ummer. 

Undor present regulation*, the regu- 
lar airlines Lake care of these routes 
the year around. We serve them in 
Reason and o(T-aeason k regardless of 
whether they are heavily traveled »r 
not, 

Of cour?n\ thn money we earn on the 
revenue-producing routes helps make 
u\i for whatever we mttfht lose on 11^ 
low- revenue routes. 

Does having to compete with govern- 
meni-owned foreign airlines leave 
Vou behind the eight ball? 

Eastern does not have as touch rf 
that as Pan Am or TWA \ would my, 
Ve*, (hey mr ul ll disddvnnlni?*' So nre 
to the extent that we serve foreign 
States alio served by government 
tt *ned foreign lines. 

Should Amtrnk be subsided by Un- 
cle Sam? 
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I think it is a disgrace to subsidise 
long-haul passenger service- 
Are you aware that the government 
could buy an airline ticket for every 
Amtrak passenger traveling between 
Chicago and Miami — simply give them 
free rides on an airline — '&nrt that this 
would cost less than the money the 
government pours into Hybridizing 
Amtrak between Chicago and Miami? 

The last time 1 checked, thp govern- 
ment was subsidising at the rate of 
5IJJ9 per Amtrak passenger between 
the two cities, 

On the other hand, it is quite clear 
that commuter and short-haul rail pas 
^rt^er service between large posjula- 
tion centers makes sense. 1 am aure 
that the Metroliners between Wash- 
ington and New York have an impor 
tent role. 

Keep in mind, the Metruliners com 
pete with Eastern + s shuttle. 
Is there any work you would rather 
do than run Eastern? 

No. Vm enjoying what Tin doing. 
The challenges are tremendous and 
they cover many facets of soa«l. pttitt 1 
cal. and business life. I'm very happy 
How do you relai? 



My wife, Susan, and I enjoy each 
other's company. We scout around lor 
antique furniture, we garden together 
a bit, and we like to go West, where we 
bath grew up. to hikt* and jiLsi lie 
around on vacations; 

We have two sons, both lieutenants 
in the Army. Frederick, who Is 1- 
an assistant football coach at Wesr 
Point, and Edwin, who is 25, ts at Fi- 
Benning, Ga. 

Both fttttduoted from West Point 
Ed win is married, bat there ana do 
grandchildren 

Any good reading lately? 

Yes- Robert J. Donovan's book on 
Horry Truman, •'Conflict and Crisis." 1 
think it 1* outstanding. President Tru- 
man obviously had great qualities 

Ycjl3 Iwirn fit 1 awful lot by reading 
biographies of great men 

Will a biography of you be published 
someday? 

We'll have to wait end see. Probably 
not- 
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How the Boss sends 
corrections on the report 
back to his No. 2 man, cross- 
country (or crosstown) in 
minutes -over the telephone: 

fly ttidmg. tu$ levsed v^r^ft tmo & Qwtp m n iw&afy tpcciVBs u/penrrFTessaoes ana 
documents— ttpafH, tetters, es/jmafe». ±k&rc.ha. c/w/s^ rf sine sends tack answers, 
changes, r&ftsicn*. Wforcte ^ntf pwtutisn go c/oa^coorttrr or cwitowrc in ffltfTufes 
Stm&te to operator And Owwp * * pttcad «? i/ry company can afford tt 

Qwtp' 

The machine 
that sends 
back 
electronic 
mail. 

Qwip System* 

Dmnlon otinpm £fltetptne* toe 
12IQ fr w i m 0* e» 4nwicji., 

mcUBJfrtswiJt'on 
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COLUMBIA 



The Gem 
of South Carolina 



By W D B Workman, Jr\ 



Long before Congress created the Dis- 
■ trict of Columbia and engaged the 
noted French engineer. Pierre L En- 
fant. to design tht> nation'a capital* an- 
other planned city called Columbia 
was taking shape in South Carolina, In 
1786. the general assembly decided to 
move the. stated seat or government 
from the historic port city of Charles- 
ton to a central site 

Exercising a foresight still appreci- 
ated almost two centuries later, the 
legislators directed Columbia's- build- 
era "to lay off a tract qf land of two 
miles square, near Friday's Ferry, on 
the Congaree River, including the 
plain of the hill whereon Thomas and 
James Taylor, Esquires, now reside, 
into lota of half an acre each, and the 
st reet* shall be of such dimensions, not 
leas than 60 feet wide, as they shall 
think convenient and nrnmwiry, with 
two principal streets, running through 
the centre of the town at right angles, 
of 150 feet wide /' 

Ravaged by flames 

By 1790, when Congress initially *s» 
tablished the District of Columbia. 
South Carolina's legislature wait con- 
vening in Columbia 

There is another parallel between 
Columbia and the District of Colum- 
bia: Both capitals were ravaged by 
flames after being overrun try invading 
armies. Washington's ordeal by fire 
came in J £14 from the British: Colum- 



bia's came in I860 during a brief vib> 
tation hy the Union forces under Gen. 
William Tecumseh Sherman After 
what might be called an early federal 
urban renewal program, Columbia 
rose from the ajhes and began a pat* 
tars of growth that is best described as 
progress by design. 

Much of that progress can be attrib- 
uted to favorable ciimatic t physical, 
and political features. Columbia's loca- 
tion in the center of the state makes it 
a natural marketing center, easily 
reached from the mountains or the 
sea. The central location also affords 
Columbians convenient vacation spots 
along the Atlantic coast or within t he- 
Blue Ridge mountains, 

"We can be at the beach in two 
hours with no crowds," says Mrs Ruth 
MacLean, who. with her doctor hus- 
band, came to Columbia from Canada 
five years ago Dr. Lloyd Mac Lean, a 
urologist at Lexington County Hospi- 
tal, used to have to drive more than 
100 miles to go hunting. Now he trav- 
els only a few miles into the mountains 
to pursue one of his favorite pastimes 

As the seat of slate government. Co- 
lumbia hat a stable tax income, direct 
and indirect. This is not an unmixed 
blessing, however, because property 
owned by the state produces none of 
the ad valorem taxes needed to sustain 
city and county services. 

A similar mix of gain and loss char 
icteric the considerable fttTeii£K' 



cupied by colleges and universities 
within the Columbia area. The venera- 
ble University of South Carolina, char- 
tered in 1601, accounts for 222 acres of 
untaxed land immediately adjacent to 
the capital complex. But, on the posi- 
tive side, the university's enrollment 
of 23.600 students at the Columbia 
campus, coupled with a faculty of 
1.350, constitutes a continuing and 
predictable economic asset . 

Besides the economic benefits, USC 
contributes meaningfully to the intel- 
lectual, social, cultural, and recre- 
ational life of Columbiana, as do other 
institutUmt? uf h^ht j r lt»nrnin^ in thi> 
area, including Columbia College, the 
Lutheran Theological Southern Semi- 
nary, Columbia Bible College, Allen 
University, and Benedict College. 

"Its exciting living in a university 
town/' says Rhonnie Newton, who 
moved to Columbia when her husband- 
Will, became general agent For Con- 
necticut Mutual Life Insurance Co. 

"The university attracts people 
skilled in many areas. We really enjoy 
being in an academic community 
whore things ore happening and ne^ 
icJerti? are whirling/' 

Training far today 

Another category of higher educa- 
tion is the state's technical education 
Conceived in 19BL the system was de- 
signed to provide workers with the 
technical training demanded by vnod- 
em industry Today, 16 Technical Ed u 
cation Centers— Nome identified a* 
TEC college*— operate throughout th* 
state. Altogether, they have train^ 
about 700,000 South Carolinians— 
male and female, young and old, black 
and white — for jobs in fields ranging 
from air condition in j; to nuclear engi- 
neering. 

Midlands Technical College has ef* 
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Within Xf) minv fee 1 driving Urn* 
fy downtown Columbia. J/*r* and 
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campus in Columbia, another near the 
Metropolitan Airport in Lexington 
County, and a third opening this win- 
ter in Harbison on the northwestern 
fringe of metropolitan Columbia A 
fourth campus in projected for 22 acres 
near the intersection or U. S. 21 and 
Interstate 77 northeast of Columbia- 
One notable feature of the TEC pro- 
gram Is the tailoring of special train* 
ing courses for particular industries. 
"i r hi]e a new plant is being construct- 
ed, its work force is being trained- 
through state and corporate coopera- 
lion— in the technologies required to 
operate the plant More than 480 in- 
dustrial establishments, have benefited 
from this special feature. 

Explosive growth 

Through its Economic Development 
Commission, Columbia hai shared sub- 
stantially in South Carol inas industri- 
al development. The annual industrial 
product for the Columbia Standard 
Metropolitan Statistical Area in- 
creased from 1170.5 million in 1960 to 
S116 billion in 1976. The Columbia 
SMS A, with a population of 384.500* 
includes Richland County t of which Co- 
lumbia Is the county seat, and Lexing- 



ton County, just west of Richland 
across the Conga ree River 

A significant aspect of this increase 
is the growth of industries other than 
textile plants which have long domi- 
nated the South Carolina scene? Today, 
textile* make up about eight percent of 
the Columbia area's total industrial 
product, compared to 29 percent only 
IS years ago 

A brief roll call of some of the larger 
industries in the two counties disci oses 
some familiar name* Anchor Conti- 
nental, lac . Hewitt-Robins, Hobart 
Manufacturing, Rockwell Internation- 
al Corp., Stone Manufacturing Co., 
Ine^ Square D Co., and Westinghouse 
are in Richland County. 

Allied Chemical Corp., Burlington 
Industries, [tic,, Mepco/ Elect ra P Inc. (a 
lubtfidiarv of North American Philips 
Corp ), Canron, Ltd, Colite Industries, 
Inc.. Hoi-mum Dolls, Inc.* Monroe Cal- 
culator, and NCR Communications Di- 
vision are in Lexington County, 

Nassau Recycle Corp., a Western 
Electric affiliate and recent addition to 
that list, moved its corporate head- 
quarters as well as plant to the Colum- 
bia area. So did Arte* Hobby Products, 
Inc.. and Wheel Trueinp Tool Ca 
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Says John Delaney, plant manager 
of Hobart Manufacturing "Having 
been located in a number of other 
places about the country, I have found 
that people u\ the Columbia area take 
a personal pride in their work 

'Our employees relate very much to 
our plant and are genuinely interested 
in its being a success. As a result, ihvy 
have a great attitude, which results in 
excel lent productivity This attitude 
and pride are very common in the are" 
and contribute to the success of most 
companies that have located he/re." 

Simultaneous with this indu*l rial 
movement has been a series of continu- 
ing economic studies to determine how 
Columbia and the metropolitan area 
might improve municipal services, in- 
volve the total community in progre?' 
si ve development, and avoid l he urban 
blight and fiscal crises which have 
plagued many American cities. 
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Hur vny n of {hrograwi 

Columbians periodically surve; 
their assets and Liabilities weiph prog' 
ress against potential, and attempt W 
reconcile past planning with contenv 
porary conditions, in 1905. for exam- 
ple. Landscape architects from Boston 
were brought in to assess how much 
Columbia was deviating lrom its origi- 
nal pattern and to devise a plan for 
land use and urban development com- 
patible with a "new kind of tomor- 
row. 1 ' 

Similar surveys have been conduct- 
ed repeatedly ever since, especially iP 
the past two decades The sponsoring 
organizations have changed, but al- 
most always the groups have involved 
both public nnd private sector* in the 
two-county area. 

In 1959, the Columbia-Richland 
County Industrial Development Com- 
mission engaged an economic research 
firm to asiaess the development pot** 1 " 
t b I of the Columbia area. Two ywu* 
later, ihr Columbia Ciiy Planning 
Commission produced Its own compre- 
hensive report. "In Step With Tomor- 
row,^" 



Transportation, n«*d« 

The year 1965 brought forth another 
survey, the "Citizens 1 Design for Protf 
which involved hundreds of Co- 
lumbia's buBim***, professional, civic, 
and government leaders Within si* 
months, yet another report* this or ^ 
called "The Economy of Metropolis* 1 
Columbia/ 4 was in circulation 

A study of the area's transportation 
nt*d* was iruidr in 1W6; by then the 
■pecfacuiar growth of the two^ounty 
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The State farmer* Market, located near Columbia 'm ftii*%rmmd^ tw oftt of the ten largest in the nation .Sti/ B = ia.rt yttar meeeded 
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region had spawned i ruffle and park- 
ing problems, The Columbia Area 
Transportation Study sought nut only 
to cope with the burgeoning develop- 
ment but also to anticipate Tutu re 
growth pattern*, 

Another apec ii.il r/ed study wra made 
in this one on the continued via' 

bllity of The d<iwntown area in the face 
of proliferating and attractive shop- 
ping renters and mall* around the pe- 
rimeter of Columbia, Local architects 
engineers, and planner* were involved 
in the *ludy, which became known as 
i he Doxiadi* report. Recommendations 
ranged from I he obvious to the itn agi- 
native, from short-range to long-term, 
and from the generally acceptable to 
the highly problematical. 

The most spectacular amaequence of 
the Doadadis report hits be*?n the re- 
vamping of Mmn Street, a cosily proj- 
ect which converted a conventional 
main drag into an artistic thorough* 
fare replete with flowers, trees, flood- 
Lights,, and a mall atmosphere which 
caters to both pedestrian and vehicu- 
lar traffic. ul though buie* and other 
through traffic have been diverted 
away from Main Street, 

Other goals include the concentre- 
I ion of city, county* and federal jfovent* 
ment office* in a complex at the other 
end of Main Street fn>m ihr ' iipiirjl 
complex 

More difttiiiH goal* are the develop* 
ment of the large tract between the 

TI 
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All the possibilities 
of an old building 
are made possible 
byBonitz. 

Renovating old buildings makes sense in today's market. BONITZ can 
handle the total renovation for you, from reraodeJing the facade on the 
outside, U) the selection of seating, desks, furniture and furniture 
systems r>n the inside. And in between, well provide you with nrndem 
ceiling systems incorporating lighting and air diffusion, partition 
systems, carpeting and overall interior design. 

BOMTZ will handle the total concept fur yuu. Or will du only those 
portions of it you require. And BON1TZ will serve you through sum*? 
of the finest talents in interior design and architecture. These 
professionals, working with many of America s leading manufacturers 
erf ceiling systems, roof decks, access floors, carpeting, furniture, 
partitions and exterior surfacing, knuw what it takes to transform 
outdated structures into modern, up-tcniaie offices, using the nvjst 
efficient methods and materials available- 

For 3 recent brochure that tells -Mir s=tory in mure detail, contact the 
BONTTZ location nearest you, (All-South Subcontractor*. Inc in 
Atlanta and Nashville.) 

If you ve been thinking -ihoul renovation, remember your biii'klitig 
deserve* the talents of BONITZ, 




(Bbnitz 
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central business district and the Con- 
garee waterfront, the channeling of 
railroad and vehicular traffic in(o cor- 
ridors, and [he provision of middle and 
upper-income housing in the down- 
town area. 

There is increasing interest in con- 
verting the upper floors of stores flu 
Main Street and nearby into a pari - 
menta for those people who want to 
live downtown, Along with this inter- 
est u a continuing project to refurbish 
the facades of the Main Street store* 
The Capital City Development Touiv 
daticm provided much help toward 
these goals in directing the Main 
Street renovation. But* in recent 
months, the foundation has gone out of 
iMiiliifij 

J- Will iti Owntey, the banker who 
headed the wrifunizxttiun during ii* re- 
structuring of Main Street, feels 1.hflt 
its own mission has been accom- 
plished, He wants the foundation lead- 
ership and staff to turn to o»her proj- 
ects suggested in the Doxiadta and 
similar reports. 

Symptom and stimulus 

The spectacular increase in air traf- 
fic at Metropolitan Airport, which is 
served by Delta, Eastern. Southern, 
And Piedmont airlines is a symptom 
and a stimulus of the area s growth. 

The annual passenger How in and 
out of the airport has increased by 
more than 100,000 since 1975 and now 
exceeds 800,000 a year. The tonnage of 
mail and cargo has also increased 

In the course of its growth since the 
end of World War II, Columbia ha* 
gained intermittent national recogni- 
tion In 1951, Columbia wan designated 
an All -American City in the competi 
tion sponsored by the National Munici- 
pal League. In 1964, there was a rep*** 
performance, Broadcast executive 
Charles A- Butaun* then president of 
the G renter Columbia Chamber of 
Commerce, praised the city for again 
winning national hureLs. But he re- 
minded his fellow citizens that then 1 
remained another Columbia, which 
needed constant allontinn to a Lave off 
urban blight, raise per copitsi income 
jncreasi? civic facilities, and meet the 
challenge of a burgeoning metropcili' 
tjm area. 

"Let's enjoy lo the full eat this won- 
derful AH- American recognition." ho 
said. "Then let's back to work." 

B*»ck to work it was, with the goal of 
convincing the nation that Columbia 
w, in the wards of then Mayor Lester 
h Bates, M th* South at its be*t, M Dur- 
ing t he neJtt decade, the Col urn bio fireji 
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became one of the leaders of the 
emerfcinjj Sunbelt. Just las?. Mn\\ Co- 
lumbia was I Lsted eighth among the 
top ten U. 3, cities with the moat fovor- 
*Wt growth prospects. 

One Columbian deeply involved with 
the city's achievements and challenges 
is John T Crtitipbel], who served two 
turms a* mayor (1970-78) after two 
four-year terms on the city council. A 
pharmacist and drugstore proprietor, 
Mr. Campbell is proud not only of Co- 
tumbias dramatic growth but also of 
the city's ability to hold the line on 
taxes- 

Low tax increases 

"During the eight years that 1 was 
mayar/ 1 he says, "we had only two 
small increases— nothing like the rate 
of i aflat ion. We have had less tax in- 
crease in Columbia than any city in 
the Southeast. 

"I received some criticism for using 
federal revenue sharing money to help 
®P«rate the city* but, after ell. those 
fed^™ I (unite weri? designed to help lo- 
cal people, and I don't know of any 
better way to help them than to keep 
tam down. We made a tot of capital 
improvements, too. but we tried to 
keep the costs of government to a mini 
mum/ 1 

The former mayor sees are major 
ohhtdi;k- (o further development of the 
central city, An essentia] element of 
the Doxiadis report is conversion of the 
acreage fronting on the Conga ree Riv- 
er into a residential area, with recre- 
ational facilities. Such a conversion 
L"lcise to downtown Columbia would 
help ui rejuvenate the centra! city. 

Tin* big roadblock is the location in 
the riverfront aren of the grim and 
Bray .State prison known as CO I i Cen- 
tra I Correctional Institution?. 

"Once we get CCJ out ol i luil !■ ':■"■>• 
fcion." says Mr. Campbell, "we'll see 
the entire area west of Main Street 
blossom into a tremendous develop- 
ment. Those 28 acres occupied by CCJ 
°re holding up the whole thing. It aJJ 
depends on what the state does." 

Lobbying in Washington. 

r -olumbia's present mayor, Kirkman 
PinUv, Jr.. has some ideas of hiB own 
°n that subject He sees the need for 
closer coordination with efaite and fed^ 
tf al gnwmmertts 

"We need someone to lobby system- 
atically for our best interests, and 1 
intend to do that— not just with our 
^U- legislators hut with those who 
r *Pre»nt ut in Washington " 
Mayor Finlay will need that kind of 




help with the long-range goal of re- 
channel mg the railroad tracks which 
penetrate the city. The costs involved 
in PU5?h a mii«iive undertaking will re- 
quire much more money than can rea- 
sonably be expected from the city and 
from the railroads, which have no fi- 
nancial incentive to invest the large 
sums needed. 

Mayor Fin by shows «ven gf renter 
enthusiasm, however, for the develop- 
ment of 1+Q00 under^ utilized acres be- 
tween the mnin business district and 
the Congaree riverfront. He believe* 
that this area has groat potential for 
rtwidnntijiJ zind cr.itnnu-ci.if use. Devel- 
opment would include a green belt of 
parkland extending from the river al^ 
moat to Main Street. 

The mayor ia convinced that Colum- 
bia can continue to gain population, 
productivity. jind ruMUtatirjh without 



sacrificing the city's historic assets. He 
sees a positive developmental opportu- 
nity in restoring and revitalizing the 
many huctorical residences and other 
hi i uctures in the central city area, Al- 
ready, a number of farmer residences 
have been converted into leftal, medi- 
i'ul. *n husinra offices, thus preserving 
the traditional appearance of the 
striirTures whiir providing needed 
work spacfl. 

Preserving history 

Much credit for this rehabilitation 
rather them demolition gv(& to the I ii^ 
toric Columbia Foundation, an organi- 
sation supported by l h 000 individuals, 
corporations, and civic and profession^ 
al groups. The foundation raised 
$700,000 in the early 19fl0 p s to restore 
the handsome Classic Revival house 
designed in 1823 by Robert Mil Ik, an 



architect and engineer who also de 
signed the Washington Monument ?md 
the Old Treasury Building in the mi 
Lion's capital. 

Today, the Mills house is visited an- 
nually by 15,000 to 20.000 people, 
many ol" whom also see the Tuscan vil 
la-style residence nearby where Presi- 
dent Woodrow Wilson lived as a boy" 

Columbia's cultural appetite hat 
long been satisfied — «nd whettnd— by 
the Columbia Museum of Art Its «- 
hibltti, lectures, and classy have been 
matched in another cultural realm by 
the Columbia Music Festival Associ- 
ation's presentation of ballet, lyric op- 
era, and symphonic music 

Ultimately, Columbia hopes to have 
ita own center for the performing art.-. 
Current expectations hin^e on i\w w& 
mittedly Hmbrtjruis prospect of eHtab- 
liahing such a center in the area 



RACIAL PEACE AND PROSPERITY 




Mitten Kimpsun, eiAfU'uv director nf th* CrenSer Citiumhrn Communtt} 
RcIntwnM Council aayw: "Naif an Crtti/lg mlhxr than reacting. " 



Dunng Ihe raciafly troubled 1960's, 
Columbia was spared most of the 
headaches and heartbreak* which 
beset many other southern cities. 
This was not simply a matter ol good 
fortune, rather, it resulted from the 
good will and good judgment of the 
city's political, business, and civic 
leaders 

When Hie luncft counter sit-ins and 
olher public cfemon&lrations began in 
Columbia, the mayor, using his pei- 
sonal influence rather than eaecuErve 
authority, set up two 25-member 
committees — one representing the 
□iacK community, the other the white 



community. These two groups, rneet- 
>ng separately at first, sought to an- 
ticipafe confrontations and defuse 
them by Identifying the sources of ra- 
pW fridion. Then they worked toward 
solutions through voluntary action. 

Tensions were eased by the re- 
moval of raciaj barners at theaters, 
dime stores, and similar establish- 
ments These first steps warn en- 
couraging, but the real problem was 
the difficulty lhal blacks laced in ris- 
ing above the lowleveJ employment 
to which, by tradition, they had been 
consigned 

To ova* come that hrsloncal barrier, 



the Department of Labw lunded a 
pilot project known as ihe Greater 
Columbia Guidance Center. Starting 
in April, 1965. this center provided 
training, guidance, and counseling — 
of white employers as welt as black 
pb applicants 

So encouraging were the results of 
this program that, when Ihe federal 
funding ended in 1968 r Ihe City of 
Columbia, Richland County, and Ihe 
Greater Columbia Chamber of Com- 
merce banded together in support of 
a successor agency, the Greater Co- 
lumbia Community Relations Council 
The council broadened ils scope be- 
yond ihe betterment of race relations 
through Job training and placement 
and developed programs tor housing, 
education, and community affairs. 

Today, after eight years as execu- 
tive director of Ihe council, Mil Ion 
Kimpson can cite facts and figures 
that show considerable gains in mi- 
nority employment and in other 
areas. The council's AJ I -American 
City Employment Plan not only 
worked in Columbia but also drew 
emulation across the nation 

Mr. Kimpson is convinced that the 
council's programs ate acceptable to 
blacks and whiles alike — an accep- 
tance that augurs well lor racial 
peace and progress jn the future As 
he puts it: "Now we are acting rather 
than reacting " 
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This book is 

about America. 

Where we were Where we are. Where we are going, 



Did you know,, 

..in IHOO, the average Ameri- 
can wife had six children? 

. , for our first 150 year** 
except at time of war, the 
principal business of our 
federal povernmem was carry- 
ing mail '! 

..,in terms of PXtf) purchasing 
ptwer. ihc I*J78 dollar is worth 
t>nly I5C? 

- j . by the year 21XX), there will 
be more senior citizens 65 and 
over than teenagers? 

Published by Nation's 
Business magazine, this busi- 
ness almanac is an indispen- 
sable t»ukle ro American 
growth in the past 201 years. 
All the facts are here, m a con- 
fine, easy-th read handbook 
compiled by the economists of 
Ule Chamber of Commerce of 
Mbus United States. There are 
forty**!* 3-d intension a) color 



graphs, statistics on every 
aspect of American tiliv 

THE YEARS OF 
CHANGE - A n AI manac of 
American Progress " should be 
at the fingertips of everyone 
who is a student of our past, 
anyone who is concerned 
about our future. 

I >j \nur 



Partial Contents: 

* (Population ■ Education 



* Immigration 
■ Liuuncss 

* Aye Distri- 
bution 

* Labor f orce 

* Industry 
Distribution 



• Product ivity 

• Energy 
Consumption 

■ Income and 
Expenditures 

• Government 

• Taxes 



copy of this 
handy 
reference 
book, mail us 
the coupon 
today. 
Special dis- 
count prices 
available for 
Ljuiintily 
orders. 
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Nations Business Magazine 

Book Department. 

J6I5 H Street. N.W., Wash inj-ton. D C, 
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A LASTING RELATIONSHIP 



Columbia ha* haO a love affair wiib 
Fort Jackson lor more than 60 years, 
culminating mth " marriage" in 136a. 
when tho mrlitary post 

became pan □* the city proper 

in 195 6, a public spirted grow of 
citizens purchased 1.200 acres east 
of the city and presented it to 1 ha 
federal govern meni With World War 1 
looming, the U. S. Army converted 
the sile into a training camp known as 
Camp Jackson, in honor of Gen. An- 
drew Jackson, a n alive of South 
Carolina and the seventh President ol 
the Unrled Slates. 

As many as 45.000 solders wore 
trained at one time during the war, 
bin afterwards. Camp Jackson tepsed 
mio caretaker status, serving chiefly 
as a Nations* Guard surnmor framing 
site. The post was rejuvenated as 
Fori Jackson at the outsat ot World 
War II Again mousarnfe of solriier* 
wero trained over e|s fOlltng sandhills. 

Post-war the cycle of motivation 
threatened lo repeal itself, but the 
outbreak of Korean noswiiiss 



cued the ton from its standby statu*. 

in 1964, a major constructs pro- 
gram began at the post: so far tho 
construction has cost more than 
$180 million Among the new perma- 
nent buildings at the fori is the 400- 
bed MoncheE Army Hospital. Alto- 
gel her, about million will have 
been spent when the long-range pro- 
gram is completed, unless, of course, 
Fort Jackson falls victim to the mili- 
tary retrenchment sentiments which 
occasionally setze Washington 

Located near Fort Jackson is the 
Veterans Adminlslrahon hospital 
complex on the eastern edge of Co- 
lumbia. Next January, a 
medical and surgical facility costing 

S32 million wiJl open 

1 1 is the first phase of a fedora I 
reconstruction and modernize lion 
program that also includes a S3. 5 mil 
lion nursing home and a psychiatric 
unJt When the program is completed, 
the va structures win be rehabilitated 
and turned over to ihe University of 
South Carolina Medical Schoof 



AH through its hisiory. Fori Jack^gn 
has continued its cordial* two-way re- 
lationship with the Columbia area 
One indica^on of that cordiality <$ I ho 
presence in and around Columbia ol 
about 25,000 retired military person 
nel and their dopsndonis. Many or 
these officers and enlisted persons 
served for a time at Fort Jackson,, 
and then decided to spend iheir re- 
crement m the communities nearby. 

More measurable is the impact on 
Columbia ol Fori Jackson's aclive- 
duty personnel 

During fiscal 1977, for example, 
mora Lhan 51 36 million in pay and 
allowances was disbursed lo 20,500 
men and women in uniform and to 
3.800 Civilian emproyees Additional 
ty. S22 nuPhon was spent on supplies, 
equipment, and services, mostty from 
the Columbia area 

As In any partnership, Columbia 
and Fort Jackson have had their 
good times and bad. But, all in all. the 
fort and the city have made a satisfy- 
ing and prosperous match. 





Alfmdy off the drawing board at* part* «/ tht master plan fur Orfutnbtu a* laid out 
in tht IhumdiM rrpnrf. leaking ai a modtt opt Maynr Kirkman Finlay* Jr.* tttnttr* 
md htmn*** hodm Dentin* Guthne ftrft*nnd Rohtrt L Gundy. Jr , trtuht* 
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scheduled for development alting H«' 
Cengaree riverfront* 

Tho undeveloped potent kill of that ri- 
verfront in on*.* of the in;ij«r iuncorns of 
the new president of the Greater 
lumbia Chamber of Commerce Robert 
L. Gandy. Jr., president of the Richie* 
Corp., wants the chamber to play a 
major role in bringing about such de- 
velopment 

Consolidation MintfrJered 

A* another major objective* Mr 
Gaudy wants to develop greater coordi* 
nation, perhaps leading Co consolida- 
tion, of the municipalities in ihe 
greater Columbia urw. Thai powibili- 
ty ha* long been diweusaed — and cuss- 
ed—by city and county political 
leaders, but praepecta are much Im- 
proved today. Columbia City Council 
arid Richland County Council are con- 
ferring about specifics such aa provid- 
ing lire protection, sewer and water 
lines, and other services to rhe urban 
areas outside the city limits, 

Whatever tht- r>b>todil and the op" 
port unities, ihe business, civ id and 
governmental leadership of ihv lwi> 
county commiiniiy is di't^rmined that 
The Columbia wrert will continue it* 
DMgMli by design ° 
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See Brazil in December.*. 






in Nation's Business 

the business advocate magazine 



The December, 197&iwucofNafinru 
Buftne4S will carry a special ndvenuunp* 
Jerkin tided Bradl Bu^irn?^ Guide" - 
P r otnotin(t rode and underhand tng 
betiveen the bu^ne™ communities of 

U.S. and Brail The ration i* 
*pon*tited by the Btniil-U.S Busine** 
Council and Nation a Business. 

Coma^c will include 
* ^icernational trade oppnrnjn it its I in 

Brazil} for «xnn9l and rnedtum-sise 

°urine**cj| 

*lnve^tmeni potential requirement 

a nd opportunities 
•Run i 

venture*: dcvi'lfipmii re) arum* 
Between twoinipnnafK markets 



* AfinBusmcis Bmnl - world t *ecnn d 
largest (bod supplier 

* Energy sand na rural resources 

* Branlun rvporr* in thr Umrrd State* 

AdtvmseiV Bunm Bcnetm 
In addition to reaching ihe mote than 
1 , 1 70,000 Wiinon t Bniimm *uh*iTibcrs 
coptc* of this fection - with a spec icil 
cover letter— will be distributed to top 
government officials m Brartl and the 
United Siam 

A prorate-paid Reader Service Card m 
rhe December Nfin^n i Brnmov will 
encourage reader* rev *end for additional 
inlbrmdftori from any **r nil of rhr iid- 
veniser* m this section 
ThercVitill rime to get your marketing 
mrwiui- in rlu* naimjj mremjTinriui 
hi^in^ v-i rr^rt rising i J.*-.in k : 



date for the December, 1978. inue of 
Nation's BunimrabOct. 18, For more 
defalk or lo reserve space, write or call. 

Br aril Marketing 
InErrriationalr Inc. 

Rua Mexico 1 1 1-Ompo 1504 
20 000 Rio de lanciro. RL Bran! 
Telephone i02 1) 252-9054 or 224*3065 

575 Madison Avenue, Suiie 1006 
New York, N.Y. 10022 
Telephone t212J 486-1 480 

Nation's Busmen* 

IMSHStreer.N W 
Washington. D.C 2006 2 
Telephone: 1 202 K^^.^;.'! 



ENERGY: 

Searching for Substitutes 



By Grower Helman 




*ftal the nation's moil Abundant foaail tual. la on« of the moil omtatng 
> ftf synthetic on and grvs. Thk§ piiot plant m Chicago uwem m* Hyga* 
i developed by iti<p inatrtul* of Gaa Technology to produce tynttwtta gat. 

The new NEP* on extension of the first 
tttveh has been stalled tor more than 3 
year on Capitol Hill, will focus on devel- 
oping synthetic oU and gas from ofJ shale 
and coal and Ofi accelerating develop- 
ment ot ofher energy sources such as 
solar, wind, nucifeaj, and geoihermaL 

The President solernnty discussed hrs 
plan on April Td, 1677. In a tetovjsed 
fireside chat setting, complete with 
sweater, to rally the public around ihe 
concept that ftghUng the energy problem 
was ihe "moral equivalent of war " 

For acronym-prone Washington this 
was quickly translated 10 MEOrV and 
wa« subsequently compared 10 Presi- 



AT the Bonn summrt meeting m Jufy, 
i President Carter promised to cut 
U. S. oil consumption by 2 5 million bar- 
reis a day by 1965 and (0 raise domestic 
Oil prices to world prices by I960. 

Despite the promises, the President 
was forced to attend the meeting without 
,1 National Energy Plan in his beck pock- 
et And mere is no assurance thai ha will 
have a coherent one early next year 
when his administration again attempts 
10 cajole and corral Ihe Congress into 
enacting the necessary legfalattort 

The theme of that effort will be new 
supplies to augment dwindling domestic 
sources of oil and cjas 
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denl Ford's WIN campaign— Whip Infla- 
tion Now. But MEOW has produced 
some significant progress in conserving 
energy as a result of voluntary and price- 
induoed efforts, The rale of annual ir> 
creaae in energy consumption m 1977 
was 2,3 percent, about half that ot previa 
ous years, white the Gross National 
Product rose 4,9 percent. In the pesi 
the two figures paralleled each other 
Industry and the residential consumer 
paced the effort, says the Department of 
Energy. 

Aiming for »• Insufficiency 

The first NEP prescribed pricing and 
fiscal restraints to stimulate conserva- 
tion and fueJ substitution:;, such as con- 
verting bgifgrs in industries and utilities 
from oil and gas to coat, 

Trm no** initiatives wih r^m towanl in- 
creasing the domestic supply of energy 
to make the nation move self -sufficient in 
the next decade. The Department of En* 
ergy, acknowledging thai exhortations 
end artificial barriers won t continue to 
dampen demand, has undertaken i ns> 
Tioflfit energy supply study 10 select the 

technology that Will bo developed l*> 

convert oil shate, coal, Womaas, and 
other types of energy Into synthetic O'l 
and gas. 

Tha department announced the new 
proposal m May. but they didn't a 1 trad 
Wide attention Essentially. DOE wants 
to roprogram $130 million of the fisc*l 
1973 budget ot $14 WUon. The most 
significant parts of the package are a W 
incentive to stimulate oil shale produc- 
tion and imported-oil enintemcnta for °^ 
shale end other synthetic IkjuWs 

A matter ol increasing concern, how 
Over, is continuing national apathy, 
which recently was reinforced by som& 
studies that concluded there won't be * 
petroleum shortage until the 109>0'£- 
Compoundlng the problem is Ihe curren 1 
oil 1 glut m the world Because of the** 
faciors, consumers have titUe inclination 
to start concentrating on conservation 
To a nation locked Into using the auto- 
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Vflit amounti of oH art locked In ail ihile and tar i andt. 

Thts glanl digging machine (above) 11 operated by Gulf Canada 

lo rntas trie AttiabaKB lar aanda in rverlhafft Alberta. 





Nuclear power planll, like lhi* onfl (above} being built at San 
Qnofrc, CaliP., by Com bullion Engineering, lnc J areeipccled 
la itipply abgul ten per cent of lofat energy need* by IMS. 



^housanda ol h*Mnatali— ^mrrrdn lhaT track ih* aun and Incut 
ha»t on ■ iieam bode r — may provide power in the future*. The 
B a*ing Co. untl* ebo*e are al ftgarflman, Qrt. 

T ne U r S. has algnlHcant geolnermal retourcei. Union Oil Co, 
PjCalirornla tape The Giyitri (below) in northern California 





Oliabare driflmg la Ihe most promising proipeet for new 
oil dhhtoveriet. Akhland OH, Inc., ownt thtt rig {above) 
in lha United Kingdom • TniiUe Field in the Worm Sea. 



mobile for transportation and aJf kinds of 
machinery \o do afmosl everything Ihe 
nonexrstence of a luet shortage is reaa- 
sunng But Energy Secretary James R. 
Schlesinger and an imposing number of 
energy industry experts warn o! iuture 
shortages and urge the nation to acquire 
insurance agarnst those shod ages and 
Hie ever -present threat or another em- 
bargo by the otf. producing Arab slates, 

Re market) I* improvement 

"Our government and most of our na- 
tion's media have faifetf to communicate 
the hard realities," says Barry J, Gail, 
executive vice president of The Williams. 
Companies. "I regret la say lhat Failure 
woukt appear to be an act o f commis- 
sion rather than of omission." 

Recent polls show that about half of 
ail Americans don't belteve there is an 
energy crisis The news that oil imports 
dropped 12 6 percent in the first six 
months of 1 97B only fuels such impres- 
sions At mat rale, says the American 
Petroleum fnsiitute, the nation s depen- 
dence on imported oil wiN drop from 4S,b 
percent m T977 to 41 2 percent this 
year 

The remarkable improvement m due 
to conservauon efforts and increased 
domestic production, primarily from 
Alaska 

Unfortunately, this improvement is 
only momentary There is a genera) con- 
sensus on rhe fact ol future shortages. 
Opinions vary widely on how to solve the 
shortfall in domestic production, but oil 
and gas representatives are adamant on 
the<r solution— unshackle industry and 
allow the free market system to operate. 

"11 seems thai we as a nation are 
becoming rntrmid&tod by our problems."' 
says Allen E. Murrey, prudent of Mobil 
Qit Corp <s U. S marketing and refining 
division "We want lo legislate and regu- 
late our way out o< all our dilemmas II 
tins i% a disease— as I Wiev*— then it is 
reaching epidemic proportions. M 

No *hortag# of tiudie» 

While there may or may not be a fu- 
ture shortage of oil and gas. Shore is 
right now no shortage or studies. Major 
on and other energy companies, finarv 
oai institutions, trade associations, and 
a numtttf ol government agencies rrv 
dusihousry produce studies based on 
varying economic scenarios Even the 
Central Intelligence Agency n*s a $iydy. 

Not content, Congress created an En- 
ergy Information Administration as part 
Qi DOE to make annual analyses and 
predictions 

Describing the most optimrstK: scenar- 
io, the agency s first report says inai oil 
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and natural gas production can be sus- 
tained at current levels until 1990. coal 
pmducUon will rrsa from 0.65 billion tons 
to 1 15 billion tons by iMQ r and produc- 
tion from olhsr domestic sources — nu- 
clear, geol hernial, hydroelectric — will 
grow rapidly, accounting for 20 percent 
ot total domestic energy by 1990, com- 
pared to less lhan nine percent in 1 975. 

Oil imports are predicted lo increase 
from the 8,7 million barrels, per day in 
1077 to a range of 9.1 to 12.5 million 
barrel daily in 19B5 and to 9-6 to 16.1 
million m 1990. 

Industry studies tend to agree that 
shortages aro coming. 

L^Roy Culbertson, senw vice preai- 
dani for panning and budgeting at PhiF- 
lips Petroleum Co., says: "Today and for 
the next few years a surplus ol liquid 
petroleum will ovist The igao's will be a 
transition period in which intermittent 
shortages will almost certainly occur, 



and major shortages may occur. Fin 
in the 1990s these shortages will be- 
come permanent Tha petroleum re- 
source base wrll have reached its lirnii- 
Supply will no longer be able to keep up 
with demand/" 



Prediction* tor 19 SO 

The Exxon Corp. compHes one ol the 
most authoritative assessments at na- 
tional and world energy demand and re 
sources The laiesl Eoon domestic 
survey predicts oil will still be the ma|or 
source or energy by 1930, accounting 
tor 43 percent ol the total, down trom 47 
percent Natural gas. now proving 27 
percent will be dawn to 17 percent 
Coal's share will climb from today's ifl 
percent to 27 percent, and nuclear paw 
ex will increase from three to ten per- 
cent. All other forms ot energy will make 
up the remaining three percent 

But the worn&ome news is lhai S 1 



A more common sight in American ports in th* future wilF b* mammoth Nquief 
nature ga« tank art bringing Imported gn to augment domestic production, 



THE AGE OF OIL 



America's Oil Age Started in 1859 in 
Titusville, Pa., wrth the Oral producing 
on weir. Until less man a decaae ago, 
production increased annuarly Now, 
the nation mufil contemplate the 
wane of the Oil Age and the dawn of 
another energy age. 

The nation's energy industry today 
is a Goliath — more than $215 billion 
in annual sales and two million direct 
jobs in cm?, natural go*, natural gas 
liquids, coal pfoducton, refining, dls- 
rnbution, mart etrng. and eiecmc utili- 

tKK! 

OH am* g» were produced in 31 



state* in 1977 from 499. 1 10 wells of 
which 365,733 wore strippersr--those 
yieWing less then t&n barrels a day 

Oil is the nation's most important 
luet. In 1977. the naton produced 
2,907 mrilkwi barrets but consumed 
6,716 million barrels Imports came 
primarily Irom Saudi Arabia. Iran, Afri- 
ca, and South America. 

Transportation consumed 55 PG'' 
cam ot the oil. industrial u*er* 18 
percent; resxlenfial and commercial 
ttfuclumait 17 percent; etectnc power 
generation and utilities, nine percent; 
and all others, one percent 
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From our evolutionary line of buildings. 



1^' irih n.iru:;i[ 1nr [lir hn'ivv Mi'fi d> 
Wl -'Ivv (turn tktir !me di Hither menjy- 
*iviriK huLUinjj sv«cnw, 

Why? BrtdiBr Stfun lk.i> bran lievck)^ 
'^Kand k.nii-jnk'tiiit; milium] huikiin^ 
w yearL Drawling rvrw ways in cfli- 
Vj^ruly oitucrw VLuirctvcnfy ttstkry, 

1 ht' Kn*-rpy Mi*i j r is tW iin^i'r 

BfP fcw& and wfllb k-atuuc a kycf of 
j^hly efficient ptlyurediiine &Nim 1 
J*twcvii rum pK-tinidwiJ, fcimy* 
"Tikk-J .rv. I 4,:ii^. Tin- rr-.-ilr h.i ixitner 

trk^ibtum far mure efiidcni chain rm.^ 
' ^ntn ti inns , ir . i n i^nu imn. 

YiMr hmUm^ M ill rven Mttlbe le» 
^Kvhnnu'ul equipment tu hear and cooL 
utiltry cu«¥can h: feduued up to a 
Cticnprned tpfgditury irwibr 



■ ■ >nvi j ntmrui ruuslnn ruiri 
iHru-r way* *i* have. 

Our entire line b Jc^^jncd fuf bwcf 
iriiiinteiutnte, f.istcr mrkstnuiun, arid 
caster tirufmcriK fit cj^mrnorcj.i!, iridic- 
trial, m.^titntti inal <it nxrcatkiria] Lnt % 
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Either way yim — wirh Tht? LntTXjy 
MjHcr h 4* with a mcOToinvvTiTitirittllv 

snnJil.ik'J ImilJini: Str.ui * .in In If vu 

hiild eu«rN irsiv inu.n vum funm:. <. iut rh* 

r;ii T'< "fi :"ir . . irnpJf. r»- -irn >1 hi Idum 
memt Write Setafi. Dfcpt- , 
HO. Bnx 404 TO, Umaam, Tc^e, 77MO. 
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When you lead all oil companies 

in patents, you have tobe 
discovering a lot more than oil. 




Phillip* dwctufk ■ *l (he id 
furnace process for making 
carbon black. The unique 
substance liiat allows auto- 
mobile Ures to resist abra- 
sive weai and increases tread 
life by thousands of miles. 



A unique anb-iring jet fuel additive 
iktvluped by Phillips Pefanleum 
m the mid 1930s for the U.S. Air 
Force is raw sold commercially, 
aBa wing today's business jets to iy 
31 altitudes where tempi* natures 
often drop to -7<F Fahrenheit. 





A unique water-based asphalt dml- 
aped and marketed by PhiEps virtu- 
ally eliminates the polluting smoke 
and fumes created by conventional 
dspEwjt paving methods, and saves 
energy by usirigSO* less petroleum 
to surface a tujihway. 



A special surged ntesh. pfitmkd b\ I'htfbps, is u^'t! by surueuns tu help chase 
large^?32ed mrisMis fcilbwing abdiituimtl tfurgery. This remarkable material 
interlaces with the patients' nwn budy tissue, giving it added strength as n 
heals. As a result patients are [ess likely to face a return to surgery because 
of tbefaihTO offfliindskjntodo^ property, 

Impact absorbing tfu-inl raiLs al- 
ready in place across 1*5 stales use 
a patented shatter-proof plastic; 
de veil" sped by Phillips Hetmleum, 
to help save lives and reduce 
crash damage on our highways. 

Leading the way m innovative 
new ideas, while we make tie 
prmlucrs for vour car. Tltats 
jxTNirrawe. Ft* mi /^f^S 
PhMps Pewteuin. N PMILUP ^ 

The Performance Company 




cent ol the petroleum the nation con- 
sumes will be sported. 
It is not so much that we are running 
of oil. Dr. Schlesinger lold the ECO- 
^onmc Club ol Detrorl last winter The 
Erobtem i$ a world with b voracious en- 
- f Qy appelite that will soon outstrip The 
world's capacity to produce enough to 
^eet demands 

"In order to maintain our world re- 
serves, M ho said, "we would have lo dls- 
cover a now North Slope every six 
^ortiris, a new North Sea every year and 
* haft, a new Kuwait every three years, 
to even a new Saudi Arabia every seven 
°r eight years. Thai Is ngt o^oing to hap 
Pen," 

Encouraging estimates 

Recent discoveries, however, are en 
Courting. The Efoclnc Power Research 
'"strtufe says thai the discovery of now 
Gil reserves, in Mexico puts thai country 
' n 1ho same category as o»l rich Kuwait 
N*w estimates ol U S natural gas re- 
servos, and ihe latest discovery ol natu 
ra ' gas off New Jersey are also 
Encouraging. But, as energy industry ex- 
p *rts keep emphasizing, the induslry 
m u$r be deregulated So meet the ever- 
Bowing U S. energy needs 

A Strong voice m urging Congress and 



lh 1B7T. the nation's imported oit biH 
was S45 billion Synlhetic fuels such 
fts oil shale coufd help to lower ihis 
bill 

Two new knWairv em have been pro- 
Posed to accelerate oil shafts dMl- 
opment. First, a la* crodrt on the flrti 
1 0.ooo barrels per day of production 
by plants, in operation prior to 1987. 
Tftft tax will continue for £0 years or 
the irle of the plant whldwver Is 
*bofter 

Second, a change in regulations lo 
Qrve ett shale an entitlement equal to 
Sported crude olft 

The Department of Energy con- 
eludes that this combination will re- 
duce the effective cost of production 
by 57 to l& per barrel, Estimating thai 
riv * hurge^cate plants win be con* 
dueled by 1960, producing a total of 
250,000 barrels a day. DOE predicts 
f aduced federal revenues of Si Nlion 
■trough the year 2000 Out the nation 
rinve some rnsurmnce again&i otf 
^bargees and higher pnres 



ihe administration to allow Ihe free mar 
kot system to stimulate gas production r* 
the Chamber of Commerce of Ihe Umieo 
States. The National Chamber's position 
was presented to Congress last year by 
President Richard L. Leaner 

"Wn srmply do not behave Ihe answer 
To our energy dilemma lies rn more lax- 
anon and more regulation," ne said. 
"Moreover; $ince governmental control 
and regulations conlnbuted lo getting us 
into the energy crista in the first place, jt 
is folly lo think Ihey will gel us oul of Ihe 
crtsi*. 

'The imposition of price control and 
now ta*es 15 contrary to basic market 
prices which have been— and will con- 
tinue to be— the most effects a and most 
tifticienl mean* of correcting supply-de- 
mand imbalances " 

Jerry McAfee, chairman of Gulf Oil 
Corp,, says; "What the United States 
must do *n its own best interests is lo 
return 10 a near -marketplace enefqy 
economy In which, for Ihe most pan, 
economics determines fuel choice, sup- 
ply development, and the emergence ol 
r>ew and improved technologies.'' 

Unshackling Ihe energy Industry from 
iho quagmire ol regulation find estab- 
lishing a lavarable investment climate 
are at the core of the problem The in 



Other initiatives include design 
studies for construction of one or two 
plants tor the production of oil from 
coal, accelerated drlllrng in geopres 
sunzed brine deposits for production 
of unconventional! natural gas, and 
accelerated construction of commer- 
cial-scale coal gasification plant* 
through regulatory changes and loan 
guarantees 

There t* aiso a plethora of efforts 
ir> explore the devetopment of wind 
machines, gas and dl from btemess. 
small hydroelectric plants, and soto 
energy. 

When, if ever, will synthetic fuels 
become cornpetftivo with petroleum? 

Leftoy CuUwrtson, a vice prudent 
of Phillips Petroleum Co , says; 
Based on loctay's coats, the world 
price o4 ofl would have lo fwch £1 6 a 
bttf&J to rn^ke oil shale production 
economically Iaas»b4e And lor ecr> 
rwmic coal gasification and iwefac 
Hon me pnee woulrJ riave te reiacri 
S22 to&NS atwraf; 1 



rjustry is Irustraiod by ine matnlUy ol Ihe 
administration and many in Congress to 
understand if™ economic facts of Nfe 
Their shortsighted eftorts to protoci Ihe 
consumer tram rising prices now ere Jay- 
ing Ihe lounrjation for much highrjr 
prices eventually, Ihf? industry warns. 

Closer look at coats 

Asks Mr Gail of Williams Why 
should a domestic produce! be forced to 
sell at $5.30 per barrel ol oil white we 
pay OPEC more than 947 And why 
should a Guff Coast producer receive 
$t 45 per thousand cubic feet of gas 
When you are already paying S2-35 for 
gas imported across 1he Canadian bor- 
der, and when we are negotiating for 
Mexican production at S2-B0, plus not 
^significant transportation costs J> " 

Dr. Thomas A Vanderslice. senior 
vice president of General Electric Co.. 
says - " Everyone understands plam o^d 
anttimotic, particularly as it applies to 
tneir pockolnooks. their jobs, and Infla- 
ton* If we bad had more 'rithjmetFc and 
less rhetoric in jegard to our energy situ 
akon m the past few years, we might be 
lurther down the road toward a soiuhon 
loday." 

White ihe methods chosen by the 
Presiden! To achieve h^, an orgy goals 
are open to debate, says Carl E Bagge, 
president of the NaiJOngJ Coal Associ 
aUon, "there i$ no gua^boning the m?oi 
for alternalivoa to Oil and gas." 

Coal companies call their product the 
nation's ace in the hole, and if reserves 
are considered, they make a good point 
Currently, ges and oil comprise about 
seven petcent ol the nation's energy re- 
serves and provide about three fourths 
of our energy needs Coal provides 
about 10 poteen t ol ine need but repre- 
sents more than HO potcrmr. of J he fossil 
fuel reserves. 

Threats lo development 

Yet using coal Involves monumental 
problems, from both environrnentalists 
and thr r United Mine Wo^^rs Th* mr- 
efs' stnke shi& pabt wmler raised serious 
doubts about the reliability of e coal sup 
ply Atong with the more militant oil pro- 
riucing nations, ihe coal miners became 
a potential Ihreat lo the nation's contin> 
wed economy developmoni 

Atthougb Congress has set no re- 
mariiable records m enacting onorgy 
toaislation. it has pretty much given the 
administration ihe fund* it requested for 
the Department of Energy. 

DOE'S request for fiscal t&79 totals 
Si 4 tuition, at wfHch Si .4 billion is to 
come from revenues, pnmanly for on 
nchmg uraniutn to be used by domestic 
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SYNTHETIC FUELS — THE 
PROMISING ALTERNATIVES 




White the Italian has trtmtndoui hydroelectric pdwar complete* *uch as the 
Grand Coulee Dam in Washington, thtnt art limit* to further development 



CONGRESS IS ENERGETICALLY 
DEADLOCKED 



Congress has not bean wildly suc- 
cessful in legrsiaiing iha nation oul of 
the energy drlemma neither approv- 
ing the administration's original en*K- 
gy package? nor rationing its Own 

The toy to me entire energy pack- 
age announced by the President jn 
April 1977, wis a tax on dd domes- 
tic oil, currently controlled at well be- 
kow world prices Ttiks oW Oil pnee 
wound be raised in three stops to 
match Iha world price* Also, the 
President proposed a grackiai in- 
crease m naiuTfll prices and Utter 
3 tax or* irKlLrttrral u$e of oil and gas 
Id sirrtiutate convorjion lo coal 

The House rather swiftly approved 
most of The PresKtonfs proposals 
but lhe Senate moved more deliber- 
ately, and the conference commit- 
tee* trymg to resolve the reference* 
hi the Mlfcs have been deadlocked 

Pftrhapg lOfttWr energy czar Ftftfik 
2a rb comes uricornlortably close with 
his observation thai Congress's long 
debare over energy legislation has 
actually subtracted from the sum ictat 
of hunwi knowledge on Iha subject 

But Congrea* cannot be totatty 
(nulled contidorkng the Original con 
tiovofsiai actions tevorod by tiw aci 
mtn^tration to achieve these goal* by 
13B5 

• Reduce the annua! growth of 



U 5, energy demand to la&s than two 
percent Last year it was 2.3 percent 

* Reduce oil imports from an estt» 
mated 16 mrthon barrets a day to she 
milNcn barrels. 

* Achieve a tan percent reduction 
in gasoline consumption. 

* Increase coal production by 400 
million ions lo t T Wilton ton* a year 

+ Use SofGr energy m more than 
2 £ million homes. 

* Require insulation in all new con 
sJructJon 

* Bring 80 percent of existing 
American hom^s up to minimum en- 
ergy efficiency standards. 

* Create a strategic petroleum re- 
serve of one fori ion barrels, the equiv- 
FilEf-nt of a 180-day emergency supply 

Or H. H. Woodsoa presWeni of 
the Power Engineering Society, gives 
this blunt assessment "it m now 
abundantly clear that the United 
Slates ts adopting an energy program 
wtveh has not the slightest hope of 
approaching its goata " 

He finds that every objective analy 
sir? indicates the adrnimjitra lion's n#- 

bonsJ energy ptan will fait to ment 
consumption, production, find oei- 
ance-oi-paymant targets established 
tar 

Beyond 19B5 the picture js oven 
bleaker." he says 



nuclear power plants and foreign cus- 
tomers. 

Nearly half of thai budget, however, 
goes lor terms of insurance — $4.2 billion 
for Ihe Strategic Petroleum Reserve Pro- 
gram, and $2.6 billion (or national da* 
fense support About 33 million barrels 
of crude are now stockpiled by DOE in 
ihree Gulf Coast underground reser 
vorrs The 1985 goal, at a cos! of 
billion, is a one billion barrel reserve for 
natronal emergencies. 

DOE wants to spend some of the re- 
maining $7 billion as Id lows: S2.7 bilirort 
for research and development of new 
sources of energy or new technologies* 
31 .9 bilhbn. for producing enriched urani 
urn, delivering snot gy from federal instal- 
lations Such as hydroelectric dams, and 
operating the Naval Petroleum Re- 
serves: St billion for energy conservfl- 
ifon programs; and SI70 million fOC 
regulation and mlof mation activities. 

dearly, the administration considers 
synthetic oil and gas production the key 
to the future DOE calculates that the 
transportation needs of the nat>on in 
1935 will require ten million barrels o ( 
petroleum daily, of which 2.5 million 
could conceivably come from synthetic 
sources. Such development would re- 
quire billion-dollar efforts, however 

Too much too quickly 

There is a growing realization Itial nol 
only is there no single solution, but aisc 
lhe reordering of priorities In recent dec- 
ades has EKac or bated the situation 
JDhn F. O'Leary, deputy secretary el 
DOE. says lhe basic problem its thai the 
nation has Set out to do more lhan it can 
handle. 

"Our priorities have become too gen- 
eralized in terms ol cleaning up the envi- 
ronment We're trying lo pJay catchup 
entering an era in which these goals will 
come into direct conflict with growth." 
he recently told a group or natural gd£ 
executives in Washington, D C 

While it fa desirable to have 1D0 per- 
cent crystaJ-cloar streams and dawn-pf- 
time pure air. the cos I may be just loo 
prohibitive. 

The alternative to oui one ronton 
srve society is a drastic change m th* 
Amencan lite- style There is Wile lik«H»- 
hood this wrll happen voluntarily Yet. n* 1 
and gas ere tirwle, and so the search w' J 
become more intense for substitutes 
The energy Industry can lock forward If 
busy decades and. it provided with in- 
centives* will seek out new energy sup 
pties to JtfWp America going 

#Tt» order re/wi n t* ufth in art H ff 
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Talent Scout 
for the Executive 
Suite 

By Hurry David 



Harry David is president ofH. D. 
Ax*octat&t r a me-permn headhunting 
firm in Washington. D. C In this 
nrttrtv. fit 1 talks abtttit thr business of 
finding lh# hritfhli$t and thr fowf fa 

QttoQziatiow. and unions* 

FOK TUF KXKCimVF tilll'Nl SL'oUt. al- 
rtiofii every day begins with it ring* 
lri K telephone. 

The familiar voice of n client flays: 
'We need a man t*r woman to be nur 
resident lobbyist on tho [eland of 
(*uam. loot's discuaa this ait lunch " 

A litrlc Inti^r. the phtw nnf-K again. 
Another client — this time, the general 
Jtiflna^ur of a major trade union — saysi 
'PleaBu ^?'t [tk' .1 vict presakml of com- 
munication*-" 

Requests, such as these are taken in 
■tride by today's talent scout, or head- 
hunter, as he is informally allied. 
Head h tint era like me are in business 
help companies, trade associations, 
a nrj unions find unusual and excep- 
ts «nal people to nil important posi- 
tions. Headhunting, however, j* not 
*lwuy& the art of stalking the Individ- 
Uj, l. Most of the time, it is simply un- 
bribing the brightest und the beat. 

And what keeps the head hunter 
uwake Hi ni^hi is n^i the pmblem of 
Ct "iiinfj up with ci prelum table rands- 
j***e. If he can't do that, he shouldn't 
*** in the business. The real challenge 
' ft finding the right mix of background, 
Weals, personality, and business goals 
<W will match on employer's needs. 

The reason for the existence of the 
*Pecii?s hendhunter is .i major head- 
rn.'hu v, Iml- h the more aophisticaied 
c hief executive officer m glad to turn 
to the s|jLt-uiliht. Tlu- piobkm of 
finding competent, productive, kouI- 
oriented people to fill key position* It 
* n* simple and as eom plicated as that. 

Va ni>n& eubikbss • pi-emu eh 



In gCHMl Elates or bad. the headhuntifr 
muvt always think in term* of highly 
qualified people, the bt*t pujplt- In 
had tiling, thttc people tire rarely be- 
tween engagements And in good 
times, not at all This makes the head* 
hunters job even harder. He haa To 
lure people away from a good job with 
1 1." offer of a better Jab. 

But the headhunts r la jioe in the 
business of helping mdi vidua]*. He is a 
company man, employed by the com- 
pany, assigned tasks by the company, 
and paid by the company. Individuals 
are simply the pool of raw material 
from which the hendhuater draws suit- 
able candidates. 

The current job status of a person 
baa next to nothing to do with rny ap- 
praisal of his potential to be a candi- 
diiU* fur i\ny n[ my clients. I look for 
quality— and for qualities. Unemploy- 
ment is unimportant, unlets the candi- 
date was booted put of his job for a 
serious* reason reflecting on him, and 
not because some boss was on a 
slicing spree- 

In fact, the man or woman out of 
work may be the ideal candidate if a 
client is in a hurry to till m key slot. A 
candidate who ta employed will usual Jy 
wnnt to giv-e hus employer *imple time 
10 find a rfc-filinvim-m Thai may take a 
white, bo so metim es* the unemployed 
person of quality wjj] get the job. 

For example, 1 was trying to find a 
>UiU- luhhyiNt r'nr lint- nf my cli- 
ents, whose need was urgent My two 
top candidates were both in the rmddk- 
oflong-tertn project*. Neither fell that 
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he could just drop what he was doing 
immediately , even for a better job. 

Ju&t then, I met a man who, because 
of a budget cut in his organization, 
found himself between engagements 
He hud the h^nt quality and qualities, 
and he was excited aboul whol had to 
be done on the- new job. It became his 
to do. 

Headhunting is not 5uch a hit-or- 
mbs pursuit as that example may indi- 
cate. Professional headhunted are 
analytical* deliberate, and imagina- 
tiw, Man tmportaritly, they have good 
ctinLaetfl everywhere. 

Even the most active and peripatetic 
head hunter cannot be in two place* at 
once, cannot meet a£ many people as 
he would like, and does not know what 
makes a nrmt-rate professional in every 
single field. 

The basic principles 

Eauh hfesadhunLt-i: hrti hib own up 
proach in deahn^ with hm clients and 
providing for their organizational 
needtt. But most of them follow certain 
basic principle* such at: 

Contact cultivation. Contacts are 
maintained in every part of the coun- 
try „ in every industry, profession, asso- 
ciation, union, and political 
organization, including local political 
circles, statehouses. and both sides of 
Congress. 

The headhumer cultivates his con- 
tacts like a gardener. He feeds Lhem. 
waters them, and keeps in touch with 
Lhi*m. particularly when he needs no 
favor. And when he does need a name. 
h suifgttftittn. or even a mere hint, they 
produce gloriously. 

For exam pi*?. T was parch ing for un 
assistant to the chief executive of a 
prufesdionnl society and learned that 
neither of the two people I hod in mind 
was willing to make the move then 

Next day, a contact stopped by my 
office. Noticing that I seemed preoccu- 
pied, he asked me what was on my 
mind. Although I thought it unlikely 
that would know the type of person 
I was looking for. f told him about my 
dead end. 

To my surprise, he said: "I think I 
know just the ri^ht candidate for you " 
And he did The man he suggested was 
perfect for the job It taught me once 
again that you never know who knows, 
whom 

Sleuthing No matter how helpful 
his contacts may be, the headhunier 
must also be his awn detective As he 
meets people at parties, lunches, or 
imywh^re, he listen* la them without 
telling them hi» line of work 



They may talk about themselves, 
their friends, their boss. If t in ih* 
course of the conversation, someone is 
mentioned who sounds to the head- 
hunter like a person of quality, h* 
makes sure that he know* how to 
reach that person 

Cold call trig Sometime* a contact 
or a friend will my: "Call X if you like, 
but don't mention my nume-" Thai r £L - 
quest must be honored, but the head- 
hunter must also make sure that ho 
finds out enough about X so thai he 
can talk to him intelligently. 

For example, I was searching for 
pension administrator for a large na- 
tional organization when an acquaint- 
once in the pension field told me of* 
possible candidate but added: "Don't 
mention my name " 1 called thr ind> 
vidual, introduced myself, and imm«*0' 
ately said: '"I hear that you are very 
good at your work, particularly in th* 
area of . . . " Before he had recovered 
from his surprise, he had agreed to J* 
meeting. 

Within a month, he joined my cli- 
ent's staff. Several years later, on the 
strength of his excellent perforniance 
he was hired away by a targe labo"" 
organization. He and 1 have become 
good friend*, but he is still trying t£ 
get me to tell him who brought us to- 
gether 

Scouting. This is a two^pronged ac- 
tivity. Firsts the headhunLer will try M 
become acquainted with individual* 
who know who and where top peopk 
are and what their special capabilities 
and potentials may be. The headhunt' 
er will also be looking for top people on 
his own 

Contacts far ibe future 

Second, the headhunter wi!3 build * 
pool of future possibilities For exam- 
ple, a contact will tell me about a mar> 
or woman whom he knows well arid 
admires personal [y and professionally- 

"He is not ready to make a move." 
the contact may su)% "but the day wiN 
come. Let me get <he two of you togeth- 
er." So the potential candidate and th^ 
headhunter meet, talk to each other- 
and establish rapport 

But the most glittering quality pool 
is useletw iT the right Huh do not mV 
during the reason [fa headhunter ha* 
to find n treasurer and has thi- ritfhr 
person in his quality pooh then ideal IVi 
.ill he has to do is to call hi ni in. have a 
brief discussion about the offer, and 
introduce him to the client; everybody 
]jves happily ever after It happens 
rarely 

Thr candidate may be the perfec 1 
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There's no other word tor failure to 
enforce our nation & traffic laws. 

In 1977, according to the National 
Highway Traffic Safety Administration, 
an estimated 46,700 persons died as 
me result of highway acodenis 

The Insurance Information Instiiute 
reports that aboul 87 percent of all 
traffic mishaps involve improper driv- 
ing. Excessive speed ls a factor in some 
32 percent of all fatal accidents Worse, 
about hall ot ail automobile fatalities 
can be traced so the deadly combina- 
tion at dnnkmg and driving 



Highway accidents are the stxlh 
leading cau-sti :>< death for persons of 
all ages— and the chief killer of those 
under 25 The over alt annual cost of an 
this carnage is staggering more than 
$40 billion— a sum which ultimately 
comes from the pocket* of the insur- 
ance buying public 

Everyone — insurance companies, 
legislators driers anrj the public at 
large- has a siake in thp campaign lw 
strict enforcement of traffic laws The 
alternative is unthinkable 
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answer to Client Y's need* But the 
day before the candidate is contacted r 
he receives a substantial bonus from 
his current employer, a raw to end all 
raises, or an offer from General Motors 
or Unilever to become its president. 
That is the more likely scenario, and 
the headhunter is. left to cast his lines 
again in a search ihjt may Lake weeks 

Firsthand impraaaiona 

Once the search » successful* the 
head hunter must augment his knowl- 
edge of the rwo or three first-line can- 
didate through phonal meeting*. 
Thi* h**fulhunter knows a great deal 
about each candidate, but secondhand 
insight is not i^ood enough Nor do 
facta and figure* a human being make. 

The personal meeting has to be more 
than simply an interview; it must be a 
comprehensive exchange between me 
and the candidate [ try to create an 
informal atmtephere This is not a de- 
vice, it su ita my style, And it server the 
purpose which is to get to know the 
way the candidate's mind works, what 
intellectual qualities he has that 
would help him to extend the horizons 
of the job under discussion, how he 
would approach the position, and 



whether he is willing and able to make 
a significant contribution to the cli- 
ent's goals. 

Before the meeting starts, most can- 
didates are uneasy. My favorite shock 
treatment for this unease is to aay to 
the- person: *TJon p t ihow me that pro- 
fessional swindle sheet of yours Re- 
sumes bore me/* 

Or J will say: "Talk to me But don't 
bother me with facts and figures. If 
that's what ] wanted. I could read your 
resume instead of meeting with you " 

The discussion is not strict ly busi- 
nras In fact, personal matters, current 
affairs, and other subjects are intro- 
duced, The reason? A fret-flowing con- 
versation will bring out a little about 
the whole person and will also yield 
crucial bits of information. 

In one meeting, although the job un- 
der dtscusaion was not political, the 
candidate mentioned that, in his spare 
time, he had been active politically. 
The client, who also had had a political 
post, liked people who participated in 
politics. The plus valu* of a common 
interest can give a candidate a little 
edge. In this case, it did. 

The informal meeting with the can- 
didate also shows how proficsent he is 



at communicating. Communication i* 
a two-way street, with good listening 
outranking good talking. And certain- 
ly outranking glibnega, 

Dear Horry letter 

A useful device for separating the 
talkers from the doers is the Dear Hnf ■ 
ry letter The candidate is asked to 
write an informal note— not a thank- 
you letter — in which he comments on 
whet we discussed, suggests additional 
reasons why he could do what would 
be required of him, and offers specific 
idros on how he would handle the posi- 
tion. Forcing a man to think shows 
whether he is a thinking man. 

The professional headhunted Is real- 
ly an extension of management, an 
oucaide consultant who is alio very 
much on the inside. But the beginning 
of a head hunter-client partnership W 
not always smooth. During my first 
meeting with one client* he regaled tne 
with dry data. unrelU-ved by irnpre* 
suoniKiic touches which, to the experi- 
enced headhunted are the most 
important facts. The client kept say- 
ing: 1 wont the best possible person 
for this job." 

i listened politely, which did not es- 
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"That's a Butler building?" 



>cv lii.M is ,i Hurler kidding 
In fact, you probably sec 
beautiful Butler hu ridings 
all the time and don't know rL 

RLH.-4LHM? Ruder budding 
offer list ill design flexibility and 



can he H tasleful and dramatic 
av anv tnnldinc. 

Yet. Ihev also give yoti a!! 
ihe important link 1 arid mnnv\ 
savings of systems const riiLinui 

To learn more, call I he local 
independent contractor *ho can 



htiild one lor yon. See ■Jitiilci 
MIV- C o Ruildcr" in the While 
Tages. Or write Ruik-r Mfg, Co,. 
Ikpt, B-II7. BM A Tower, 
K^ns.i^ i in , \f li ri4l4| 
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Wine, dine and romance. Run 
away to the wonderful weekend 
world of Stouffers luxurious National Center Hotel. The 
romance begins with a champagne welcome. 
You'll have handsome overnight accommodations. 
Enjoy dinner for two choosing anything from the 
menu in the exciting Bridge restaurant Next 
morning, luxuriate with breakfast in bed from the 
room service menu or stop into any of 
our restaurants for your morning meal 
and select anything from the menu. Make a 
splash in our indoor pool use the saunas, exei 
room, relax in the solarium or watch free first 

* run inroom movies. Free parking, too. All thi 

* excitement is just $55.95 for the two of yoih ^ 
(Including tax. Excluding gratuities and alcoholic beverac 
at meals,) Call Tree Spirit!* Stouffers National Center-, 
Hotel, 2399 Jefferson Davis 
Highway Arlington, VA 
(703) 979-6800. 





AMI: PROVIDING 
HEALTH CARE SERVICES 
TO SERVE 

A WORLD OF NEEDS. 



In London, Cairo, or Poplar Bluff* the need for 
I good health care is the same. What's different is 
I the environment in which it is delivered 

AMI is sharing its experience with people re- 
sponsible for health care around the world. The ex- 
perience we've gained as owners and managers of 
hospitals, administrators of a variety of outpatient 
and preventive health care programs* and as pro- 
viders of medical support services which respond 
to the health care needs of diverse communities. 

We're sharing our solutions, too. Solutions that 
answer the need for cost-eifective P community- 
centered heal th care* 

These include AMI'S shared medical services: 
the first mobile CAT scanner capable of serving 
many hospitals in the same community central- 
ized clinical labs, and other diagnostic and therapy 
programs. By sharing these services* centers are 
able to provide high quality care at a lower overall 
cost- 
In more than 400 communities worldwide, 
we're enabling others to take advantage of man- 
agement programs w T e've tested in our own facili- 
ties. Systems for financial control, budgeting, 
staffing, planning, and materials management: 
training and continuing education; and our unique 
design for a pre-engineered modular hospital that 
saves construction time and costs. 

There are 13,000 AMI health care professionals 
working to make health care fil the needs and re- 



sources of all kinds of 
communities here 
and around the 
world* 




Services Company 



American Medical International, 414 North Camden Drive. Beverly Hills, California 90210 



Whatever it takes to 
challenge your mind 





WE HAVE THE 
BIG JOB FOR YOU 

For thirty years Vitro has been 
a key contributor to Ihe solution of prime 
national problems involving 
defense, energy, environment and 
public services. There has 
never been a better time to build your 

future on our success. If you 
want to make a name foryoursel( contact 

Gary Funkhouser, Professional 
Employment, Dep1_ 4 W3. (30 1)871-21 00 

U.S. Citizenship required 
An Equal Opportunity Employer, m/f. 



Vitro has what it takes, 
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AUTOMATION INDUSTRIES, INC. 
VITRO LABORATORIES DIVISION 

1 4000 Georgia Ave 

Silw«r Spritig. Maryland 209 to 



cape him for long. r Well t what do you 
want to know?" he asked me. 

"What really matters/' 1 replied. 

An uncomfortable 15 aeconda. Then, 
a smite. M J mean what I aay— I warn 
the* beat. I am not afraid of footstep* 
behind me," he aaid. That day, several 
yenrs ago, we sealed a partnership 
I which has endured to this day. 

Questions and suggaatlom* 

One? such a relationship ia ettab* 
bfched, and the headhunter gain* an 
insight into the organization* he is able 
to raise questions and to make sugges- 
tions. For example, a corporate or 
trade association executive talks about 
hiring an additional, seasoned Wash- 
ington lobbyist. The head hunter 
counters with the idea that the money 
would be apent more usefully by in- 
creasing the state lobbying team. A 
Publisher thinks about hiring an ©di* 
tor who would be a carbon copy of the 
just-retired man The headhunter re- 
niLTids hi« client that a different man 
roay be needfd to accomplish the new 
goals of the publisher Consultant pro- 
poses, client disposes, but timid order- 
Liikers have no place in the decision- 
maker s den. 

Once the client makes the decision, 
the head hunter must carry it out — loy- 
alty and to the bratl of his ability. And 
^Iwavs, the credit for the successful 
choice of candidate for a key spot in 
the- nr^imv-ntinn must to the mfth 
^ ho mnde the decision, even though he 
***ay have arrived at it through careful 
P*tmipiin£ by th** head hunter 

The care and feeding of clients muat 
delude the care and feeding of execu- 
tive self-esteem. That Is sometimes im- 
PGWible, especially in <he case of the 
c hi<?f executive nfficer who cannot un- 
why the man or woman he 
haa net hi* sights on does- not, for what- 
ever reason, want to work for hia orga- 
nisation 

****latajae* to woman 

It also becomes difficult to develop a 
good relationship with a clfflrtt who la 
a fc*unst employing women for key jobs, 
^rpriaingly, thw type of client is often 
15 young man on the way up. 

An executive of a very conservative 
0r Tgaaifcation> whew asked if women 
Were weJcome in his otilerpri^v 
n'ied unhesitatingly: "¥es t by our old- 
ei " chieftains: the younger crowd trial 
n find n*asons not to bring women in.** 

One example of age welcoming 
change is the billion-dollar conglomer- 
ate which reeded a certain financial 
^Hinh-it fie headquarter*. TH* leading 
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candidate was a woman The treasurer 
liked her and wanted to hire her but 
worried nbouT his second' in -command^ 
a crusty veteran, who would be her 
supervisor 

Before making hia decision, the trea- 
surer sot up Ein informal lunch for him- 
self, his assistant, a young male stafT 
member* and me Immediately after* 
ward, the socond-tn -command suggest- 
ed that the woman be hired, The young 
man said nothing. Not too long after 
she went to work there, be left the 
company I b*li<w that he frit, rightly 
or wrongly, the woman was a threat to 



his own advancement at the company. 

A headhunter is a raider, not a 
saint-in -business, I will cheerfully mh 
Peter to benefit Paul, if Paul is my 
cHmhl 

I draw the line where my clients are 
concerned 1 do not pirate their people 
unless they give me the green light 
Why would they? 

Sometimes they know they canno! 
keep a high-potential executive simply 
because* they cannot promote him fast 
enough. Knowing that someone will 
grab him eowi, they 1st me attempt to 
find a higher position for him in one 



Sheaffer delivers a message about you. 




Whon your company narru?s ijoes on a Shearler, « 
delivers wiling pie as if e lo your customers tor a 
long ( long time (with you* name always Ihere lo 
f ami nd them > 

A Sheatfer Advertising Specially Counselor can 
cxraioro-cte&tgn your gates incentive programs, as 
wHi as assure you last sarwee So odd the famous 
Sheafler name 1o yout sales p*oflram 
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WILL YOU LOVE ME 
IN DECEMBER AS YOU 
DO IN MAY? 



Thatls a crucial question when 
it comes to business telephone 
systems. Because to hold your 
affection, business-wise^ your 
phone system must be fully re- 
liable — new and years from 
now. Business communica^ 
tlons is more than hardware- 
it's a "package" of the best 
equipment, selected to meet 
your specific needs, and always 
ready to per Form. That's 
why a tfitecommurv 
icattons syster 
suppfed 



by your phone company does 
the bestfOb. ft comes with full 
service — free of extra charge 
— backed up by the experience 
only the phone company can 
offer. 

Call your local phone com- 
pany to discuss your business 
needs, 

INDEPENDENT 
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of my other client organizations 
Are headhunted really necessary? 
And are they successful? Many things 
iA life are not necessities. But would 
you like to live without central heat- 
ing, without Nupurmarkrt.*, without 
music? 

Salary not all- important 

At for success it cannot be mea- 
sured in terms of how long a mtin or 
woman remains with tin ornuni^tiofl 
Movement is the thing of business in 
the IBTO's: a restless search for work 
satisfaction, rather than simply more 
dollars; a yearning for sunny climes* 
even if the salary is lower than wher* 
the snow swjrle; a ttftfdj lor new hori- 
zons, figurativdy but also literally, 
Africa „ . , Asia . . < the Near Eerik 

Typically, an executive who had 
rji-i-rj hired uw&y from 41 Houston oM 
company by on organ ization in the 
Eoftt, with u siwibje seiltcj-l^. in aaLory 
and a highly visible position, agreed, 
after oniy a year, to return to Houston 
with another oil company — financial- 
ly, a LqUtuI ftioviv RuL ho jirad his Jam- 
Lly wanted to 1J vf> a "more comfortable 
life than one can Lead in the East." 

Head hunters must find the brightest 
and the brainiest, those who will mak^ 
a maximum contribution while th*y 
are with an organ taetion. They must 
look for commitment to do the Job, not 
commitment until retirement do us 
part They mu*t find the man or worn- 
an who will accomplish in two or three 
yoars what other* might have done in 
l wire (hut time— and wsthcuiC the &xim* 
style, don tig. and imagination 

A few mismatches 

FmJuri-*? Of L-uur^v T\w nUernfl 
tional lawyer— Ivy league, multiple 
degreed— whom I introduced to ihe 
general counsel of one of tha nation'* 
rnotit powerful organist ions- The tfcci- 
c-ml counsel hired the Lawyer, but I 
had najtfinj? doubt* about their com' 
piitibility— a strong, unyielding per* 
tonal iry meeting hiri mirrw inuie^ T r 
did not last 

Or. the director of public relations-' 
imp revive, imjigmiktrvp, inventive" - 
whom the chief executive officer re- 
garded as a real lind, but who found n L> 
favor in the steely eye* of the chair- 
man, His consent had been taken fu f 
granted, wrongly It did not hint 

A heud hunter must take chnflc**- 
I It-ad hunting is an nd venture in bua J " 
neas. and the problem with ra&Mif* 
adventures is that you novar kn<>* 

LiliU' they are ^oiri^ In end Thu^ sl,c 
challenge or hemihtmiirjit 
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Self-Improvement Tips 
for the Company Board 

Directors agree that achieving top performance 
depends on selecting the most competent people 



toy Arthur \L Wcimer 



HOW TO improve I he performance Of 
the board of di rectors is a major 
question lacing many <af the nation's 
J 0,000 public companies. It underlies 
recent headline such as 

* New York Stock Eivt-hantfe Orders 
That Audit Committees Be Established 
fl ftd Include Only Outside Directors. 

* Rank. ReRuiatars Propose Ban un 
3 tilvr locking Directorships in Wake of 
B«rt l^nce Affair 

* SEC Drafting New Rules on Direc- 
torV Pay juieJ Committees 

The question was loosed to about 40 
^*pertenced directors in a continuing 
*tudy ofbubiJiess leadership that J am 
linking The replies centered around 
1*0 major themes: Companies should 
r ffine the selection and orientation of 
l *w director and they should define 
organize the directors' work more 
^rsfuljy, 

That sound* simple, but it will take 

* lot of doing. There in this advantage, 
however: Improvements can be made 
b y corporations themselves, instead of 
^aitinjT for solutions imposed through 
^glfllation or stricter govern mental 
filiation 

To avoid the*e * solutions," changes 
M*i to be nuide Suyi J. Irwin MUler. 

* dir*cu>r of \hr rummiu.<- Engine ('<> . 
1 hl " "Directors today no longer simply 
^pftie for lunch. . . They must be ac- 
*' v *". compete nl men ;ind women who 
hri3l IC important and different points of 
Vl <-'* \o r hs- < nni[iany* and who will give 

and attention to the )ob 
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What is th* best way lo attract these 
types of directors? Mr Miller says that 
one way not to get them is to rubber- 
gtamp management's nominees. "Man- 
ii^emenl nomination hzis not proved 
good enough," he adds. 

Officers of several corporation* are 
turning to executive search firms for 
assistance in identifying potential 
board members. And general consult- 
ing firms, my own included, are besn£ 
called upon more and more for this 
*crt of advice 

John F Schlueter, executive director 
of the Association of Executive Re- 
cruiting Consultants, lac. forecasts 
that finding competent directors will 
make up five to ten percent of an over- 
age recruiting firm's business within 
the neM decode, compared lo about 
on* percent today, 

About half of the directors I ques- 
tioned agreed with The Conference 
Board study, "Corporate Directorship 
Practice*," that one good way to select 
potential directors is through & stand 
ing committee of the board. 

Sonne companies call it a committee 
on board organization and member 
nhip; others refer to it as the nominal 
ing and selection committee. 

Regardless of title, the main purpose* 
of such a committer is to establish ma- 
jor criteria for choosing new board 
members and then to develop lists of 
potential members— welt krefong ap- 
pointments need to be made 

8*forr diftcui#inic haw to staff a 



board, we have to know what the wnrk 
and the assignments are t says Peter F 
Drucker. professor of management at 
Clnremont Graduate School in Call for- 
nia The first item on the agenda is to 
list the specific responsibilities of the 
directors and the work needed in order 
to carry them out. 

One way to ensure that the criteria 
reflect reality rather than n dream 
world it to look at same or this? princi- 
pal roles director* play- 
Karl D. Beys is chairman and chief 
executive officer or American Hospital 
Supply Corp He alio serves as chair 



WiJJi^ J Winn, president of the Fed- 
era! Re Rent Bank of Cleveland, be- 
lieves that a variety of background* is 
needed on any boiird John W 
Stud tier, chairman of National Perma- 
nent Federal Saving? arid Loan Associ- 
ation, in Washington, D, C„ suggests 
that a board ought to include experts 
m the corporation's line of business. 

Another of the board member's rolea 
t* to represent particular constituen- 
cies such as major investor or fields of 
interest such as research and develop- 
ment 

In some cam, mergers set the stage 
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man of a hospital and on the boards of 
Northern Trust Corp , Standard Chi 
Co. 'Indiana*, Jewel Companies, Inc., 
and International Harvester Co. 

He has little use for directors who 
are appointed merely for show. The 
basic pu rpose of a board, be says, is to 
serve the stockholders He Ihinks a di- 
rector's main job is to evaluate man* 
age meat's performance 

Special training or experience 

Some board members in the firm* 
with which he la connected, and an oth- 
er corporations, are essentially consul* 
la hi* Thi.-> .ire people with .Mpccial 
l raining or experience important to 
the board— sometimes inside directors 
and sometimes outsiders, such us econ- 
omists, lawyers, engineers, scientists, 
or marketing expert*. 

"A serious technical problem that 
the finiincml, le^al, ur nr^im Atonal 
member niiifht well ignore ^ould be <j 
rod flag to the director with a technical 
background/' says R Arthur Gaiser. a 
director of the Ball Corp 

He adds: "However, technicians 
etimes may be a little overwhelm 
mg; it is not unusual to have enthusi- 
astic, market -on en ted manager* 
attempt 10 rearrange the periodic table 
of the element* " 

92 




for board memberships and represen- 
tat ion. Perhaps the most difficult type 
of representation to ensure is that of 
the public at large, 

Mr Miller, of Cummins, says that 
^m^ people think in ' ■! - ->i > i -d.i :■ 
responsibility com mi I we 

'Regardless of what you name the 
oummittee, its job may he cenrnil To 
corporate aunivul in the tonpj run P and 
it will not succeed in its work unless 
the board views it as centra!/' he says 

rU-side^ diR-crnri who act as consul 
tLint. specialist t or public interest rep- 
resent alive, there are those who 
Interpret trends, who forecast and 
plan, or who innovate They often help 
a corporation to find new markets and 
davalop mw product, a highly valu- 
able and profitable service. Without 
such people, a board can fail. 

It can also fail if it gets off track. 
Richard G. (jilbert, president arid chn?f 
executive officer of Citizens Savings 
Assoc iat ion , of Canton, Ohio, says: 
"The problems tie chiefly in not Ret- 
ting boards to do the work of a board 
Often boards become embroiled m pra- 
r.edures and detaih They encroach on 
management's duties " In such situa* 
tHMis. Mr. Gilbert adds, he would re- 
sign 

In contrast to the new-idea contribu 



tor^, ?ome board members serve as tra- 
ditionalistH, They are guided by 
previous experience and wel ^estab- 
lished policies They tend to stand pat 
and typically resist change 

Edmund F. Ball, chairman of the ex- 
vMur.ivf comEmUi.'t- of the Bal] Corp.* 
describes the re^uSc of staridpa* inlhi 
ence; "The most difficult and painful 
situation* [ faced had to do with clctf 
ing down an inefficient plant or discon- 
tinuing an unsuccessful item. Faring 
up to the facts and taking the second- 
|tliijfili| of critics and the people in- 
volved were most difficult/ 1 

Conflict of-intflroel charges 

Some directors believe there is even 
greater potential for failure through 
board members who might be acrusod 
of conflict of interest Mr Winn ques- 
tions whether the chief executive uffv 
cer of any company ought to be on the 
board of another company in the sarur 
industry. He believer, however, thai 
board experience for a chief executive 
officer in no unrelated held could be 
helpful 

Similarly, home of the people I ques- 
tioned worry about prr*ri*wiomil diree- 
Iftis— people whu spend rnobt of their 
lime serving on boards — who do not 
have their own separate vocations 

Opinions varied un she Failure poteu 
lial of a hoard that is filled with enjt- 
SLde directors Most directors in my 
-tmlv 1:iv-. T h.ivmt; lv%o Miini-nl th'" 

com prised of members from uut- 
side the company und nne third frotf 
inside. 

Harold M Williams, chairman of 
the Securities and Exchange Commit 
sson. prefers only one inside director, 
the chief executive officer, but I found 
liNle support for hi* posit km Mwl dt 
rectorN wnnl contact with more I ban « 
chief executive officer. They find exti'fl 
inside directors a plus However, a l |S 
gonerLilly believed thut mhirie diri*ciur5 
ihould not serve as chairpersorui 
major committees, 



Growing liability k 

No matter what role they play, 
people are cautious about ncceptLritf * 
now appoLnlitie-m Ut n hoard o! direc 
tors because of the growing risks such 
as Iows-ultjh nnd n filing that ittftf^ 
ance protection against tinbilitie* ^ 
not always adequate today. Some Iflt*' 
yens advise their clients .-tgeiinst 
ceptinf? directorships of pubHc 
companies. 

Mr Gilbert, of Citiaens Snvtntf* 
says" "I endeavor to follow two pf*" 
cepts. 1 won't concur in any ncti f,n 
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tvith which 1 vuouJd Feel uncomfortable 
if I saw it on the front page of a news* 
J>-«jH. i r or which I would not rcadtty ad- 
Trait in court Also, I am very wary of 
being on a board where candor lh ncl n 
way of life." 

increasing riaks have undoubtedly 
brought higher compensation far direc- 
tors, as well as more carefully planned 
protection. Despite the riaks, there ap- 
pear* to to no frhortag* of potential 
b&ard candidates as yet. 

Many of the directors in my study 
b^-li L-ve thai once board member* are 
chosen, Imnr performance can be im- 
proved by a more thorough orientation 
Program Boards solve this problem in 
different way* 

Mr, Ball, of the Ball Corp., says; H At 
tendance at corporate fi tanning see- 
*J*jnH is one of the he^T way* fnr 
directors to tfet real knowledge and in- 
%ht into the business, to problems* 
operations, quality of mamurfment. 
itid opportunities." 

Another system involves OtftfiiEninK a 
"*njor officer to introduce new direc- 
tors to management find to explain the 
oafiipnny's programs and interests. 

Char lea A Winding, formerly with 
Marine Midland Banks, inc., suggests: 
The performance of boards would bo 
further improved if there were orient*- 
l i<m fuursea for new directors, de- 
*i^ned to give them a working 
kiowJedire of the nature, characterise 
^ and extent of a company's buri* 
torn** 

boards should do 

One** chosen and oriented, there 
hf| 'lui-stiuii iliat board members' por- 
^nnanco can be improved hy better 
definition iiivd organization of the 
Wrd's work. Opinions oti what a 
Wrtl should do and how it should 
*ork vary Trom company to company, 

Generally, Mr. Drunker wutfgests, 
'he le««Jly defined responsibilities of 
^J'sctors merely require the board to 
*n&k* wire the company is being man- 

*J«nn F Mee, Mend Johnson profes- 
of miio^ement at Indiana Univcr- 
nays that a board of directors 
lh °uld do much more. The board, he 
IIS* should; 

* Set objective and ^ive direction to 
tn * company 

* formulate and approve policieri 

rJ3lc ' "-t rnt<«|Tli fc S 1 Nllt wilt enable inaruu:- 

^ l o achieve desired objectives. 

* Eva I uuie company performance in 
^nievi^ the objective* and policy ef 
^^iveness in giving strategic ad van - 

Uj ih r company. 



* Seiftct. motivate, reinforce, or fire 
the chief executive officer, 

John P Calleit, president of Colktt 
And Co.- Inc-u of Indianapolis, says; 'Di- 
rectors ran be most helpful with re- 
spect to capital structure, dividend 
policy, consideration of new acquisi- 
tions, entrance into new oress of uper- 
ation r lempo of expansion* and 
abandonment of weok situations. On 
the contrary, directors cannot be heJp- 
ful in running the day-to-day business 
of the company. 1 * 

Nearty all the directors with whum I 
have talked agree that a board Lakes 



on added importance when things are 
not going well, either because of inter- 
rial or eiterna] problems 

Increased use of committer La an- 
other way to improve board perfor- 
mance For es ample, Mr Winding 
say* ''Standing commit in- should be 
h 1 - :-?K j Lif?:- -ir^rsH .-if the compa- 
ny's, affairs to monitor them on a regu- 
lar and continuing basis on behalf of 
the board. 

"At committee meetings where pre- 
dentations are made or reports or oth- 
er data are reviewed, committee 
members become better informed and 
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are more likely to participate actively 
in discussing the business at hand 
than at board enter ings which n«es- 
sariiy have to cover a broader range of 
suhjects within a limited time. And 
other board members are for more 
comfortable when they know that a 
committee of their peeru hud looked 
into and reported cm corporate busi- 
ness upon which they may be asked to 
take action." 

Differences of opinion 

In recent years, thore has been in- 
creased u»e of the audit committee. 
Many companies now have a budget 
commute*, finance committee, ejeecu^ 
live compensation committee and, in 
case*, a planning committee, A 
few £i corporate resjw risibility com- 
mittee. Some companies depend heavi- 
ly on an executive committee, 
although there are differences of opin- 
ion about how this committee should 
function. 

Robert P. Gwinn, chairman of Sun- 
beam Corp,, says: "Comparoe* differ 
all over the tot as to t he actions of the 
executive committee. Personally, I feel 
that major derisions,, unless there is an 
absolute emergency, should be made 



by the full board of directors and not 
by the executive committee. " 

A widely held view was expressed by 
Julia M. Wateh, of Julia M. Walsh & 
Sons, Inc r who says: "Informative and 
concise management reports are a 
great helo to board members, Also, I 
Eike well -organized board meetings 
with time for careful discussion of ba- 
sic iamiea." 

.Some directors would like more con- 
tact with second-echelon management, 
Mr. Ball says- "It would take time, but 
there should be a program for direc- 
tors to meet and discuss problems with 
different Eevela of management- Direc- 
tors would have a better firsthand 
judgment of overall management" 

This would a bo help directors in 
planning for management succession, 
one of the major functions of the hoard 
often mentioned by directors in the 
gtudy. 

Some boards are too small to provide 
a variety of viewpoints or committees* 
and some lire so ter^e they tire cumber- 
some. Most of the directors in the 
study prefer a board of about 16 mem- 
bers. 

To sum up: If you discuss board prob- 
lems with those on the directors 1 firing 




line, you come up with a report c&ti 
that ;i chairman or committee can 
use— a checklist that will tell a board 
where it stands now and that can be 
checked again next year to see what 
improvements have been made. 

Freshman orientation 

The report card will have to deal 
with selection of new members, orien- 
tation of Freshmen on the board, deftni* 
(aon of the board's work, fl^ 
organisation of the board to deal with 
the problems before it. 

The key to improving the perfor- 
mance of a corporate board is people- 
Only the beet Qualified and most com- 
pel en t individuals can provide the 
hiyh quality of performance that 
needed ^ 

Dr. Weimek is prt&idtnt of Weimer 
Business Advisory Service, Inc., specie* 
assistant to tlie president of India? 1 * 1 
University, and former dean of Indian* 1 
Ifnivenrity Business Schoal. He is & 
consultant to the U S. League of 
ings Associations and other organist' 
tions. He serves an several boards 
including thr Chamber of Commerce nf 
the United States. 
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ANNOUNCING 

GUESTQUARTERS-2500 PENNSYLVANIA AVE..N.W 
A HOTEL OF HIGHER STANDARDS. 



For a company with such a simple, elegant id^a, we 
have a tough time making some people believe us 
when we say, "Reserve A Room— We Ci ve You A 
Suited It's our standard line, but as you can see here, 
our re* im " is an ythi hk but standard Its the same at 
any Guest Quarters — -hiylrwr standards. 

Our chums Lit thcfBJl Niw Hampshire Avenue 
Guest Quarter have been so good to us that wt? are 
proud to announce the opening of our new property 
at 2500 F¥nnsylvania Avenue— a small hotel with 
125 sui tes, and on I y sui tes, that lives up to 



is Guest Quarters service. We've got this notion that 
a hotel should put ail its ef forts into serving each 
guest individually. That's why we don r t have con- 
ventions, computers or a huge lobby What we do 
have is the absolute best accommodation there is 
for the money. Anywhere. 

Our l< ibbv is iovely, but we think you'll appre- 
ciate the suite more Perhaps Che loveliest part of 
any Guest Quarters is the price. Our suites cost no 
more than .i hnr in at el single room. If you find this 
hard to believe, stop bv our new Guest 



our stand, M. U I .t-auti fully. Standards that E/^CH OF OUR Quarters and find Dot for yourself- 
a re un (que in li i€ I odgj ngi n d u s t ry. DEl^DfV~YKJK fOM EC Wa ^ a res ^ fvati ° n 1 r * ld V * 1 1 -500 
Like the living room and dining pfcLJnLJwIVlJ LAjlVlCiJ Pennsylvania Avenue by calling 



drea that come with every suite. Just 
as you see them here, with live plants 
and contemporary graphics that set a 
cozy mr x>d, 

Like the fully equipped 
kilt hen, ready to use, including 
dimiiK serv'nr fur Nnw tven 
our bed mum is unique, with 
bj»ht colors to please the eye, 
and there's even an AMrFM 
clock radio 

The only thing that corn- 
pares wi t h a C uest Qua rter ^ s lj t ie 



WITH CERTAIN 



Hl-JMIM). Ask tor Barbara. AtCuest 
r-T-i iu li--. a n i-v r- 1 jr Quarts vou'll rediscover hciw it 

STANDARD ITEMS istobeagiast 



Guest 




HMnh H-ir. -*« Hi. 1». * W 

Soon: Houston, TX HTTfflOO 



Come as You Are - 
We'll Meet You There! 



s Pa^ , ^ c 
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Maryland Children's Aid and Family Service Society, Inc 

303 West C httttpfukc.- Avenue. Tnwson, Mdryldnd 21 204 825-3700/ 1-800-402-4704 
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plows 
into agricultural 

productivity? 




we do. The Farm Credit Syslern 
We work with America's farmers, ranchers 
and growers, providing idem with over S40 
billion in credit. They borrow money from our 
System to buy or improve (and. purchase 
machinery and supplies and lo build and 
operate tarmer^3wned cooperatives — 
increasing productivity. We" re 
agriculture's major c-reoii source and 
our success is based on Ihe success 
of Americas agnculture The people m 




agnculture are our owners, controllers 
and customers Thia keeps u& in touch 
with cheir credil need* 

Through our System— Federal Land 
Ban* Association & r Production Credit 
Associations, and Banfos tor CoopflraJlives- 
we provide agnculiure a much- needed 
service \n return Amencan agriculture 
provides our nalion wnn a much 
greater service (ood. tibpr. 
and jobs 

f tfaM Land Bank* 
FrtariJ Land Bank Airairitorv* 
FM*Tii IntvmwUM* Cradh B*ok* 
Pntfudton fradtt AiwxJalloFvi 
Banks Kh CkMHWiUvH 



wc/is 




The cash register of Nettie's 
speaks to the computers of Needham. 
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"Contrary to popular belief, life in the 
flower business is no bed of roses 
It s a jungle out there 

'And although, as Vice-President of the 
largest flower business in Si Louis, I'm an 
expert on the likes of Flaridian gladioli, Dutch 
parrot tulip© and South American carnations, 
what I used to know about media buying did 
not amount to a hill ol beans 

So Bike my competition, 1 depended on 
radio, local newspapers and the inevitable 
neighborhood grapevine. 

But as my business began to branch out 
from corsages to conventions, bouquets to 
banquets, [wanted a media buy that would 
reach more successful businessmen without 
nipping too tar into my advertising budget 

*Tnen last year, my advertising agency— 
Harris McKenna Meng— told me about MNl 

"Magazine Networks, they said, is an 
inexpensive way to buy national upscale mag- 
azines in compatible local groups, With 
networks you can choose demographically 



geographically even psychographically. In 
markets as local and diverse as Beverly Hills, 
Brooklyn, Kansas City and Kalamazoo. 

"So in the past year, ads for Netties ap 
peared in magazines like Time, Newsweek, 
U S News & World Report Dun's Review, 
Nations Business. Sports Illustrated, Business 
Week and, of course, Money. 

M And our business has grown biager 
than ever, while— unfortunately— the flower in 
dustry in general has wilted sligh'ly If there's 
a smelJ sweeter than roses, lis success.' 1 

H you want to iind out more about 
Magazine Networks and how it can be used 
tor heavy-uDs, test -marketing or special pro- 
motions, call Mike Durney at (703)548*6601- 

There's a lesson to be learned 
from a man who buys 
media with his own money. 
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The March 
Toward Metrics 



By John H. .lennrich 

Business is leading the way as the nation 
gradually shifts to a different measuring sysieni 



B^VKitAL y^ar* ago. when singer 
Okn Campbell was jus! becoming 
frpular, someone asked him how it felt 
** become en overnight succeas. 
5 f^ernlght, nothing?" he cxclaimed- 
] ve been working toward this for 15 
tears" 

Sotha pvopk feel thru metrics are 
^ing to the United States overnight 

^ the international system of 
and measures has been in eiis- 
:pce for nearly two centuries. The 

■ S. Congress approved its use in 1866 
N in 1975 launched the notion on a 
Cli U r?5f . t award voluntary adoption of 
Tories with the Metric Conversion 
Itet 

N *arty all of the rest of the world is 
*j*i&ady nitric or aufastantially met- 
fact, the U. S. is the last Lndua- 
j^ijeed country to adopt the system, 
.^rtheritlore^ daily life for most 
^rieans is surrounded by metrics. 
, Photographic film? It's 35 milHme- 
IT *" 0r many still cameras and eight 
IJ litnetei fnr popular movie cameras. 
^ it ho* bevn that way for years 
^ v iUmins and other prmrmaceuti- 
* ,s ' TKey come in milligrams 

^ >u * 1 highway signs 

^tomobites? Many have metric 
^ and some now ore almost all- 
^ et|, jc. Many engines arc listed by size 
hv ■ **■ Metric-sised tires are readily 
. ftilobk \ too. And a promoter* are 
Eh? *° * <y»t*m of miles per 
B Ur &nd kilometers per hour — handy 
y<m drive in Canada or Mexico, 
tro speed iind distance si^ns art- 
j. or even in many parts of the 
l\ ^here duat highwav signs are 
^ used 

tt * J "' of people know about metrics* 
* a lot of people a rr usinpf thc*m 

■^trOH-R RUSINKSS * SEPTEMBER 



And il I his, makes ynur h|i>i>d boil, btf 
warned. Blood pressure is measured in 
millimeters, 

So much is happening in industry 
with metrics that it's hard to keep 
track One person who tries is Dr. Mai- 
colm E. O'Hagnn* former president of 
the American Nationid Metric Council 
m Washington and r since July 1, exec- 
utive director of the U.S. Metric 
Board. 

The council is a private, industry- 
supported group whose* function is to 
opera t* as a clearinghouse for infor- 
mation and to coordinate metric eon- 
versions so that the changes within an 
industry are consistent and a* trouble- 
free as possible. The metric board is 
the federal government s metrics co- 
ordinator. 

Stage*; of change 

There is no question m Dr. O'Ha- 
gan's mind that conversion to the met- 
ric system will take place in nearly the 
entire U.S. business world. 

But Dr O'Hapan. who joined the 
council in 1073 after five yean with 
Hi ndi* Corp.. concedes that not all 
arm of but mess are H the- (same stage. 
While General Motors and IBM are 
going to be ahnost entirely metric by 
1982, others are for behind. This is 
particularly true in the area of con- 
sumer products, where there is consid- 
erable consumer resistance to buying 
tfoods measured in metrics, 

Among the key f.nUirh m nmving tu 
metrics are the length of the transition 
period find whether, during that peri- 
od, measurements will be given m dual 
unit*. 

General Motors can afford to take a 
decade in fact, it probably could not 
afford noi Ui Changes to metrics at 

1**a 



UM— iind amontf oiher auto maker 
occur only when a new product is de- 
signed That keeps the cost down With 
this kind of transition, the buyer of a 
1.^7* our. fur ev urn pie, may not know 
that the engine, new for 1978, has met- 
ric measurements and fasteners, but 
that the alternator, carried over from 
previous years, is still in the custom 
ary measurement system. Fortunately, 
the buyer probably doesn't care 

Conversion by Law 

While other companies in the auto 
industry also favor a leisurely, gradual 
change to metrics, the food industry 
does not. 

Dr. O r t lagan says that the food in- 
dustry wants as short a transition peri- 
od as possible. Be says that two years 
would be the optimum if first there 
could be an industrywide commitment. 

Not every changeover to metrics is 
voluntary. Under Treasury Depart- 
ment regulations, all wine must be 
sold in metric containers by the end of 
thii year, Liquor bottles must be in 
metric sin by the end of 1979. 

Voluntary changes are taking place 
in the soft drink industry, which is 
switching to two, one, and one- half Li 
ter bottles. One holdover: cans for hot fa 
beer and soft drinks. "The industry 
isn't too keen on the idea of changing,™ 
says Dr. O'Hagon. 

His philosophy is that the move to 
metric* should be entirely voluntary 
and at whatever 

[*HC** the affected in- 
dustry chooses He the govern^ 
rnent role as supporting industry, 
particularly through public education. 

Many others share Dr CHa^anV 
views. 

A- Dean Swift, president of Sears. 
Roebuck, and Co * fecit that conversion 




Or, Ldulft F> Polk |l*f1) H chairman ol the U. 5. Metric Board, and Adrian G. 
Weaver, chairman of the board a budget committee, work oof details of getting 
the newly appointed board in operation Proposed l$?9 budgel m $1.6 million. 



to metrics is Drily a matter of time, but 
that timing is important, He war 
qunted in Nation's Business last Sep- 
tember ["People in Business A Top Re- 
tailer Plant for Metric Conversion"! as 
v\r\i: that Scare plans to go metric 
"carefully, in stagey and with the least 
expense* confusion* and aggravation 
possible " Among the first items to be 
Converted to metrics-: appliances aimed 
at Sears s European market 

A decade of work 

Soy P, Trowbridge, director erf engi- 
neering standards at the General Mo- 
tors Technical Canter, has been 
involved with metrics since the days 
when, as he puts jt„ '"General Motors 
was sitting on the fence." 

Starting in V?€&, Mr Trowbridge 
participated in a three-year metric 
study by a Commerce Department ad- 
visory panel which produced a- report 
titled, "A Metric America— A Decision 
Whose Time Has Coma." 

Following this report, Mr Trow- 
bridge says, GM'fl then-President Ed- 
ward Cole turned the nation's 
largest automaker toward metrics 
Starting early in 1973* GM began de- 
iignmg new products to met He specift- 
cationj. Mr. Trowbridge says that 
GM's automobile line today is "well 
past the 50 percent mark" for metric 
conversion, with it target date of 1982 
far having virtually all auto parts con- 
verted to metrics 

All hough unable to cite a figur*\ Mr 
Trowbridge report* that 'coals have 

96 



been minimal." He also says thai there 
does not appear to be a problem with 
suppliers, "who have developed a met- 
ric capability" as GM has progressed 

Oddly enough. Mr, Trowbridge says 
that personally he- hxis "not been an 
enthusiast" about conversion to met- 
rics. The move." he say?, "is like tak- 
ing medicine. It's a sociological 
upheaval and people are upset about 
it. We re taking away their heritage. 1 ' 

But he says the change is necessary. 
M If we continue to be out of step with 
other countries," he explains, "there 
will be economic problema," 

Juhll T FkMHHlic!., of CtUTilaf Corp.. 

agrees with the concept of ^evolution- 
ary changeover to metric*,' 1 as he caRs 
it. Mr. Benedict is manager of techni- 
cal information for Chrysler's engi- 
neering office, and he expects that by 
the late 19&0*s Chrysler cars will be 
'predominantly metric^ We*re trying 
to keep In line with the trend/ 1 he 
say*. "We 4 re not trying to force any- 
thing." 

Like GM'e Mr Trowbridge, he says 
changeover costs are low because 
Chrysler follows the '"normal cycle of 
obsolescence" and makes metric 
changes only with the phasing m of 
new product* 

Not every industry is hopping on the 
mtinr band wagon. 

Lfttto metrics in meiKweir 

One example is the men's clothing 
industry, in fact, urip retailer Maya that 
the intemationjt] trend is just the op- 



posite of what it is in automobiles and 
some other items. 

Ted Jacobs, president of the Ted 
l«oui* Shop in Spring field. Va ■ * (],d 
Nation's Business that, increasing' 
"foreign manufacturer* are tifiiaS 
American standards and measure- 
ments. They're moving to meet our 
market. There's a big demand her*- * 

Cheryl Bilker, assistant director <? r 
Eovoriun^ntal affair* for the Mi 1 "*" 
wear Retailers of America, says thfl* 
"very little is happening'" in metric* 
She does see change coming, however* 
"initially as a soft conversion — 
verting inches to metric equivalents"" 
and then a hard conversion, actual! J 
cultiti^ ihe clothes mttric meiisltf*" 
merit*.' 1 

A few changes in men swear lire stl j 
ready occurring. One line of H^ 1 ' 
Schaflner & Mftrx clothes carries du.v 
measurements on the tag P as doe* 
line of Levi Strauss jeans* 



Opponent cites costs 

While industry moves toward m* 1 ' 
ncs at varying paces, others are ao 43 ' 
mantly opposed to any change at ^ 
Robert F Warner, an Endiannpol^ 
lawyer, is the founder of a group ^ e 
calls Metric Rebellion. He claims t* 
have received about 5,000 letter^ 
,r from people all over the United 
States 11 supporting his views. 

Mr Wagner opposes conversion ^ 
metrics for two reasons- ,r First/ h ^ 
gays, "is the cost to the taxpayer und 
the ultimate consumer." He say* flJ1 
estimate that the cost will total 5-^ 
billion "is not at all unrealistic/' ^ 
second r&ason for opposition is t^ Alt 
conversion "makes it easier for forfjtf 11 
auto makers to dump their product* 
here^ 

He CTitici*»ft metrics os coming 
of a sudden" and says that the mo**? * p 
designed pritnariiy f, to mak** m foa^I 
profit for General Motors and JBM 
Opposition to metrics come* fr or f 
small businessmen ("they're just tefiT 
lied"), housewives, and ^attorney* n ^ 
me," he saya , 

Educating the public 

At the other end of the opinion s* 3 '* 
on metrics is another group, the 
somen Union of the Unjti^d Stated 
Inc. "Conversion to I he metric nVE^ 
should be made mandatory" U satf* 
"instead of voluntary." _ , 

While thr. fc oVhme rocs on, the cni*J 
metrics spokesman for the federal Iff* 
ernment is taking a neutral pc*& L " lM 
Dr. Louis V E'olk. a former Be" dl * 
Corp vice president and chairrnn" 
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the 1968-71 Commerce Department 
study ad v isory panel, says: 11 We have 
flo mandate to promote metrics," 

Board members differ on this point, 
however, and it ti clear that the board 
will be active in educating the public 
about metrics* 

" An unwieldy process 

The metric board was created by the 
Metric (.'on tension Act of 1*175. but the 
17 providentially appointed members 
were not named unUl thts year. When 
they meet, members receive SI S3 per 
Aiy, comuarabte to a GS-1B Civil Ser- 
vice scale K plus expenses. They come 
from various succors of society, include 
?n £ organized labor, education, state 
and local government, nnd fie ve rut 
types of business. 

Tt was the achievement of that diver- 
sity—the act requires the President to 
seek appointment recommendation? 
from inlerest groups throughout the 
country— plus the change of adminis- 
l rations that delayed thE? star! of the 
hoard's operations for more than two 
years. 

Selection was "an unwieldy pro- 
cess. 11 says Dr. Q'Hngan, adding that 
the Carter ndinsniat ration had other 
Appointments with higher priority, 
such as cabinet members and judges. 
The board finally held its first meeting 
to early April. 

In order to get started, the beard 
■^coived $220,000 as a loan from a 
presidential contingency fund. On 
J une fi, Dr, Polk asked a l\o use appro- 

Milcolrn E- O Hftgan, the former 
^ttrie council president, is now 
■**cutlve director of iha mathc board, 



priations subcommittee for S365.000 
for the rest of fiacaJ 1978 and 81.8 mil- 
lion for fiscal 1979, starting Oct 1- He 
said the $366,000 would be used to re- 
pay the loan, to hire a startup staff of 
16— Dr O'Hagan, who heads the staff, 
is paid un annual salary of S52.500— 
and to begin making a study on metric 
conversion tor a report due in one 
year. Once in full operation* the 
board's staff will grow to about 35 in 
fiscal 1979 and more later. 

Adrian G- (Scoop l Weaver of IBM, 
chairman of the metric board's budget 
committee, also appeared at she appro- 
priations hearing and said there is a 
"fiu Datamini need to contract for sun 
vey and public relations work."' 

Government mistake 

There in definitely a need Tor the 
metric board and its coordinating func- 
tion. The Federal Highway Adminis- 
1 ration lost year tried unilaterally to 
require conversion of highway tigns to 
metrics After it unbilled the pro- 
posed schedule for change in the 'Ted- 
era I Register/' it received 5,000 letters. 
l AS percent of which objected, 

One letter referred to "your lunatic 
plan 1 ' and said: "This is going to come 
qs a colossal revelation to you screw- 
ball government bureaucrats, but the 
public doesn't want or need— and in 
this case isn't going to accept— the 
kind of insanity you people want to 
force on us." 

Even Dr. O'Hagan. who is given to 
considerably more tact, winces when 
the proposal! is mentioned. He says il 
was "ill-conceived and untimely. The 
fact that it generated the response That 
it did was not unexpected." 

He says that the highway agency did 
not consult with anyone, especially the 
state*, which would have to put up the 
signs, and that it did not provide 
enough lead time for conversion. Dr. 
O'Hagan notes that Canada, which 
converted to metric highway signs last 
year, announced the plan five years In 
advance 

The U. S- plan was announced on 
April 27, 1977, and was to begin taking 
HFIh'I on July L , 1978, with completion 
of speed tfign cun version IS months lat- 
er. 

it was withdrawn in June, 1977. 
Highways on hold 

"Some guy went off half-cocked, 1 ' 
says Dr. O'Hagan. complajmng that 
the propositi gave the bad impression 
that the government wan trying to 
foire metrics. H* say* this would be 
inconsistent with the metric law, 
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which calls for broad consultation and 
planning, He also says that abrupt 
withdrawal of the plan gave the erro- 
neous impression that the government 
was backing off from metrics. 

The experience certainly brought 
the highway administration to a halt, 
Robert E. Conner, chief of the traffic 
control systems division in the office of 
traffic operations, says that "every- 
thing is on hold"' until the metric 
board get* moving, which, he Rays, will 
take at least sin months. Even then, 
Mr. Conner says, the highway adminis- 
tration will wait for a request from the 
metric beard. "We won t initiate any- 
thing," he says. 

One governmental unit that does 
plan to initiate action that will affect 
the public is the National Weather 
Service, Dr. Duane Cool ey, chief of the 
technical procedures branch, says the 
weather service plans to ask the met- 
ric board to approve a plan that would 
convert all weather information to 
metric* within I he year starting on 
June 1, 1979. 

Other federal a^em'te^. have metric 
policies, some of which are not highly 
visible to the general public. Two in 
particular are making changes that 
may be of interest to business, 

Nhw designs In metrics 

The Defense Department is going to 
metrics in some of its new designs, and 
the Small Business Administration i*s 
developing a computerized file of Anna 
interested in getting government con- 
tracts. 

SB A a file, cat led the Procurement 
Automated Source System, is expected 
to be fully operational by April, 1982. 
One subset in the Hie will include com- 
panies with metric products and *er- 
vices. 

Many people are unhappy about the 
changeover to the new system because 
they are afraid they won't be able to 
take metrics' measure. They are baf- 
fled by meters and mil lie. rums and ut- 
terly undone by kiiopascals. But 
ex peris soy the system ls *q logical— it 
is a base-ten jrystem* like that used for 
our money— that it really is not diffi- 
cult to learn. 

And consider the alternatives- How 
many more generations most be sub- 
jected to fathoms, rods, furlong** acres, 
peck*, ounces i.troyi. ounces i apatite* 
canes ounces (liquid ■< Ton^ -Hhorti, 
tons (long barreli i watery barrels 
(oil*! and barrels \ beer I? 

Advocate* of the metric system my 
ft has the old lymtem beaten by a * . . 
well, by a long shot- □ 
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PEOPLE IN BUSINESS 




Making the 
Disco Scene Is 
a Money-Maker 

Michaei G, O'Harro throws a party every 
night. The guest lis ! is somewhat exclu- 
sive and it's stnctiy a bring -your ^own- 
money aflair. 

Mr. Q'Hano, who is generally credited 
with starting the swinging Singles craze 
ol the 1960 s, today runs Tramp s, a de- 
lightfully elegant satoon found within Bil- 
ly Martin's Carnage House, which is a 
simnarly elegant restaurant in Washing- 
ion. DC 

Tramp's is by nature a discotheque, 
but ihere are no flashing lights and shat- 
tering sound- The nonstop music-Hjp- 
beal and trendy, but never punk rock — is 
prtched a few decibels PcHow conversa- 
tion-stopping level. The waitresses are 
gracious and welcoming, and the ambi- 
ence is that of an old private mansion, 
tastefully designed in muled mahogany, 
wall candelabra, marble fireplace, an- 
tique copper bar, and original prints on 
the walls. The son of place where ihe 
"in™ crowd and Ihose who would tike to 
be "in" coWecL 

"We cater to the kind ol peopie who 
like to dress up, gc out. and have a good 
urne." says Mr- O'Karra This is not the 
plac^ for leisure-suited cortvenfooneers 
on the prowl. Mor do wo welcome hip- 
pies, motorcycle loughs, or street per> 
pie. Tramp's ts a clubby, intimata place 
where, m Dfddr To have fun, ya-u haufc fo 
ht in, you have 1o have class." 

That touch of class results In 
roughly $14,000 worth of business ■ 
week, which adds up to more than 
$700,000 a year and u tidy income for 
Mr, O'Harro- "We ere operating on a 
45 percent net, There are 10,000 dis- 
cos using various themes throughout 
the country." he says, " and the indus- 
try did S4 billion In revenues last 
year." 

Mr. O Harro s fast business venture 
oegan as something of a joke When he 
was a junior naval officer in Washington 
m the l9S0 fc s, he naturally wanted to 
meet girls So he started throwing par- 
ties in a housa he had rented with sever- 
al other young men The pantos became 
a dub. called the Junior Officers* Profes- 
sional Association That was m 1964. 

By 1£66, the "(oke 1 * had become a 




Michael 0'HArrd has much fun at Tramp s, the discolheque ti* manage* 
in Was htnglorv ai any of hm customer*. "Tm thire every nlghl," he sayi. 

New Orleans* 



franchise m T8 cities. Mr O'Harro was 
marketing the name and parly Ideas, 
and membership totaled close to a quar- 
ter of a million singles. 

Then he opened a singles bar and 
moved into computer dating and holiday 
travel, "everything for smgf&s,'" ho $ay$. 

All good fads come to finehty, and by 
1970, singles bars were On the wane 
"My businoss — I had s*x singles hnrr. 
was prospering, but I ho whoJe industry 
was becoming tacky, lha singles scene 
had become a hassle, sq I sold out and 
went to Europe."* 

It was ihere that Mr. O'Harro discov- 
ered disco, an earlier version of which 
had bean a short-Jived oxperirnenl In 
America "8u1 discotheque in Europe- 
was a revival of chic," says Mr, O'Harro 
"When I returned to Los Angeles, which 
is my home, I started Throwing disco par- 
ties and then opened a disco club. Well, 
before 1 knew it. people were calling mo, 
suddenly, I was the national authority/ 1 
And ihen Biiry Martin decided to take the 
disco plunge. Turning ihe dearly beloved 
but slightly dilapidated Rayburn Room of 
the Carriage House into Tramp's. 

"The disco helped Ihe Carriage House 
to become a total evening of entertain- 
ment. You can come here lo dine, spend 
gome lime at ihe ptono bar, play some 
backgammon and then dance." 

Mr. O'Harro is now prompting Tramp's 
franchises, a! Si 5,000 3 gamble plus 
Five percent ol Ihe gross, m such diverse 



places as Mexico Cay 
and Wichita, Kans. Is Wichita really 
ready for Ihis? 

"Don't kid yourself," say$ Mr, O'Harro- 
"It's the biggest dty in the slate. Farm- 
ers are laking off Iheir overalls and pul- 
ling pn platform shoes and white jump 
Suits and hustling and bumping [for the 
uninitiated, two of the more recent 
danco sldpsj all over the country. Even 
in furaJ areas, peopte will drive SO or SO 
mites to go to their neatest di&COL 1 ' 

Why? "It's fun." says Mr. O fc Harro 
"It's lika being at a private- party, wh*r< 
you may not know everyone or anyone, 
but you do know they are your kind erf 
people. The people who come hare fee< 
that thoy are part of the scene And they 
are. M • 
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Weight Watchers: 
Think Thin 
and Grow Fat 



Albert Lrppert used lo be lat. His 
Felice, was fat, loo So were then 
friends, Marty and Jean Nidetch. All Wfi 
fat was the foundation for Weig nt 
WaSchcrs International, lnc.„ which 
born in Mr Lippert's home at BaW*" n 
Harbor. N ¥ , m 1963. 

Since thon. ihe (our lat people hatf> 
become thin, and Weight Watchers* no* 
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return if llir 



IK BANDS 



'An entertainment breakthrough For office from* or auto Tha tin**l v moat comptat* collection avar 
aa**mhi*d '760 Qreai moments from tfr& pa5f in one $up&rb collection on a-track, record or cast«ti« 
"Nostalgia &i its greatest $65 QO Natrona! Introductory Price 



• A LIBRARY OF YOUR MU5IC 

^ w «n«ny uuvr ytw wiariBLf y«kj could rrnum rollM 

e'ar ¥ KM<»cH rr* gig Itanrl £fi h*cjgpt* or tl* gr«H nwc 

rt'-l hfli I *nn- |i|* I, i- rl*r mulIC r*cordVJ 



FREE THiS HANDSOME CASE 
WITH LIBRARY OR UETi 



•ORIGINAL ARTISTS. ORIGINAL BANDS 

i l"^Jlh partO* from fiamn jiw::^n hip 
LOU* APR,!^^ T.d W**i** | „* S ^ ti 

ftiifl <>d»q-> aiwin M.li«> 

fllili fliln U lsin BlHy P*narp 

*La1# &PiHh Tommy DofMf 

WHrff IMII tm pI I Mim-p Goodman 
i.*> B..jw:-. EHi FhipmM 

^ rh * l>N«r Qf£htUfAB <rt l*ia pn1 whirr* tnnlp#n mm 
« <tf nJHQjnNi* OAnrJt 



F '*n4 Ilnar« 
^Homa 



x. -MANY EJfTRA FEATURES 

^•i -oltfcHKnn ti«i hffl ftUftmbltf in fl gfttflUH LfHUV 
r ll ii pgaBibPa to own any gMha mdiwdual maiac 

'•"li rw m»y purclMM IP* EKTfflE LlflflArTir 14 A* 
T^porrint Iddilicfi Id JwiDnii rnuiK cnlhK!ion 

* tr ' r ^oril or (apt c#ll*JFi| 1ft Iwnaft nMhlflf H ft muA 
B *'*r valu* Ihan 1Pt» ir vidai rl album wrnr?i nnncii mi gnJy 
* " I jibb Al| Nava baa* *«C1r»*iP£iilf rft- 

*"* h «tod tor a ST£fl£d ■ttact, raajurlrfig in Ml |t*kae qj 
^'rp^s IwnopflcJflk. Thri la ■ ronalda'aU* iminnwnwil 
|" r *P*oa1ijeiiDn hiat B£W»id r*«irdr*m* r*a;hiiiiju*a: |h* 
J^fir liTspiy could nryi 6**ar Th* FkiijndiEi|Hi ColMclkin 
1rin nary pf an £HA M*rfW lf« Qj H rlfl\A -p. ^na , 
* M*mnnvt *h>*» tw-frufl* 1 baci trough thhc 




• THE PERFECT GIFT 

Thf* Soundi1*pa L it* mm tjHh p rwrfad fllft I** KVr ip*rt 
p< ra#mdfti gr in r fl n o<fw mJ on wawtL ft. 

1i«c* « CHHfli, i! 'f i(i(]fueyijiri- fl'N, tif ih* 
riiajivfioidh in Amines ll n apfculPy nwtpam* « * jih 
b«CftUftt 1*1* myiJC d f.nnrii'ij i-.trmiy e*nn^i o* bwfftii 
rnadlry ifi an p y-Mraga f a«ofdJ iter* ThU 4lbrat> it TFIuiV 
DIFFERENT TRULY u^iOUC inrJ «1 anil ba appr^ialM 
fpf ypn fee cpnii II i| I yen i grail *m, you n^l 
•rftfil W {fnrt Dhi m ^Durnair 

• COM^-ETELY GUARANTEED 
i L ftw# uifto in* ftrwHi r«dfd**g and r>ift#tui«ccurinQ 
rKtintguii ariilitijw TPm cuaartai hav* baan DO^,Er¥ 

f PfCODED tar BdHMiwnftt ftouftd iPH tf Orawaw. Vou — Dm 
cji loirnpi ifL'il bfl utn'iH} ICoti h«»a j rutl 3d Ofty* la fu^ 

■BliiJorj 1 *nM ranKHH tinipFy ^ttyfn yoor pufCJTMM «n«3 
vnui finnay *>n b« FafiLTidad 

* NATIONAL INTRODUCTORY PRICE 

Th« prion 04 HHiB* Kutiarrj racurdt 01 lapn an It. (ft pa:, h 

A« tin rhaat **i**ilOfH ftra nod hafdUt a^ftMab«ft ui 
■nd Honrs Aa an •ri"rod-iJC1hr>n in n*m muur. jfou may owrr 
ttia Wlifa lih?#rv «qp gnl T (|tH(lKii rlftlfttrAQ pif14,H| 
rUHTMEPlMORf with aadi Mhrirp fKOarwt a-a win in 
ctudo FrtEE 1 mngtiorH y iao m ftnon uh krf *tor*rio 
you* G^Hjrtdaia^a Library T n u qui ralaila f cC M 
*d(Jl lo |*Qur uving W* tifrKl oa*f.ind to bft tltft* on 
gr«i|i cDitpcImn -31 muair WVa tiawn adlaquHalt prataqlaa 

.-..irii^fvH-i .-r ^.MrV i t{, p rtPipM V ! I y.ni* ■ In 

Hdamrtf , ttt n may baft pan**- ffrg wa urga fog 1g ulaqa 
yOOP OPtfltr TOO* f garaaUy hi oo4 tJtftftMehorJ eouaw. A* 
ukt lkj" Tnrll Flirv NurhneJ TKMW YOU, 
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• Z a 7 a " ^ ,l,p * c ""* 1 

*lT tT^* t^ ■ , *■» , 0**a«i I Hairy Jamail 
ifj* ***iaaharpwi (fata iNfarilai) 
Ml IL." ** Chin- iDiifc H«inrwi| 

Junrll*, IQlmn* **-hfP Op?N | 
jTj •J.'*iwi 4T*mfn r Owiay OrHi > 
J?? ***** (Th* aaatHiiwi P 

(giinfk Mill*- Qrth ) 
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lONOf I AITI EV. 
Ihaaa Mhk Tr-"^ n-^ Wnwm) 
' n HhpJ Thai tflPtf THbht J*ii«i 

A r„*-v a Tdthar (tlhi ^mfaialdi 
n i ih* Talk «l 4m Ta**i | P*Kn^in Eta*m*Hd| 
I twira-alp' D»«i IfW J 
Ubaharrp HiH flwip ajmrtniPi! i 
CrMn Ey«* (N**"t Oa* * at fl«a I 
Nbvt Fi V hr W« |ah*rvi (MKbp 0»th.| 
l^p D .. Wlh V .« rT-™m T br»P fr,P I 
T» laih HN 0»« ( hi* Vf^« I 
In Tha Mada* IQj(*rin Millvr Omh | 

Yamiaa Dmwdl* BWf 4 Na^WI- ifWth* (Vrb 1 
ryUwiljphf W-^i»d- Ol^nn RFalhlt Oith I 
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BOUNDS? AGE VI 
CAtfltT] 

Vn Epp tamipPiibiaj h M» (fimh Sjnaftrwl 

Ulpmm IQW, M«N» Qr.h | 

Ml ai (J*hr«,^ Dnrwrft 

Ma in! M* &h*ftn rktHp halaa Onh i 

Mum- Mi— m 1 i a K*M*a f tarRHtT Q**Wf Qi^h. ) 

All . MpfkiMf -i AJI |1.LI T D-rn-l,| 

Oh, baa* M M» PBt* u.«k h.ym.*! 

Ad taal IQpw MiNh Qrrfi y 

C*#m r.p%# ^ La* Inam Oth ^ 

awr H*> lit* Tm \ haan^ Q a a aliPian OtiPi > 

tv^aWr Vipaf -I Uri | A™* l. r ! 

Aarril hi faj plv aa j l (IH M« Or.h ^ 

r-rt Qa> rtia *«fi in -h# il*«nip<« -lin V frmwhy- 

Thrt lm af Mh*a iTimPPIW D*fH¥ 0»l*l J 

l.fHjaF iw1t.li LllMp f*\4i thth.j 

Iha h4*ji WJUfh a Mmi n (.Harrnr J-rmrt Qmh ' 
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WNM fAITIITj 
V»v'a1 ft. |* W.r. N C-n- M«m. T. fKa## Vnr*h J 

OftP a P*«W* -i M r 1h*a f f II* pV.bj.t-M I 
0b*1 i -Oai Ar^-r Mblh i CfeB* l^lmaTwn ) 
I'm um* ■ truth an taw r)f*ani tinMnal 
THji Ca- i ft* Law lM-™ r ha^d^ 
hwxher* 0*ar "h* l*. n l*a. itifat, G-rland) 
P&*h 1 Ps»h 0 M* l^.;5ha-H lialft. Orrh | 
HaMliprn Cadhiall lOtanri MHIb« Oh*i > 
ft* laff<^ V Ekrwf Ch*h ) 
•v B t* Call N| { |L*"!¥ 0— Ir-mr 

H 1 DMa r Can imp &***■> 

Fw.|^*ri flHM ILM ChiK I 

HHrtp.ha^Had W^al 
■ah<P«4J * CHcnii l*a* |Tarnrti P I 

iaat i*4 *«4m« iVaajr+wn , 
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Maria b*hvh t Da4*ay Ovh > 

lili af Capn , JHa* haUi CI ■ ■ *■ | 
WHinflatal i**/riavff ( ^a* Pi* "Ql ihi ! 

JvH fan, >val .iJL i P-ainh IrtiarPnaJ 
M| Haaul b***i -ihll I f>Lfc MafHO 
f. a.a iM jaJ L>***1r»*a ».», 
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Anvil rjOJann MiIIvf Ch-th I 
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Wnaa lari-r Iftavr IPiflPa |«ith| 

I Dam < WaiM PB Praia (ftnrla 1*^ } 
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ftafiin iK« fta«ui>-»a " AI O a aaV nam Ofth > 

WKjr W»l | |iam f'nariB liaurtna | 
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Wh*n I T*P* «r ^ft« f.**«n O^* 1 

Ua ay 1*aa (tat* VnftfO 
Harfaa- Lajhak ( Ih+a 'iMai Orrh p 
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V*B>hiaiii4#a4 laioV I.L>uha llllnfltttn CKtK I 
WVph Tau WT«- I fu*1 t Oarrl.nJ . 

N' i«***t* M* ■ L*. 
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Iim* BUfl«i ,Ui r>m Ckrch.] 

thataaa* iC^arh* la i nnH Ctrflh.l 

r«ll Phai n Crwipap Arm (Lanafani* W*lh O'lt- D 

I in*w Btha (OlprM M, lar &|h | 

n ft.n'k aMiiffwl* I* rPta* PrpAa O-h , 

J pa f bp b. Craapa n f l a a 'a Arr*i«p+ri*j f 

"a -'-aikaa H*anb*r { lta*ia Tlflatta | 
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Albert Upptrt abed 40 pounda back in the 
any back We Uv* In a MK;i*»¥ thai tl built 

based <n Manhasset. tV. Y. , has pre liter- 
ated on a global scale, with franchises 
qMnteo to instructors m weight reduc- 
tion in Canada, M&xico, throughoul 
western Europe and iho Far East, un 
Australia. South Africa, and Israel as 
well a= all over the United Stales 

Mr. Uppert, who lost 40 pounds and 
gained perfect heallh. is president or 
Weight Watchers and chairman ol the 
board of directors. Ha is also the man 
behind Jean Nideich, who, m most peo- 
ple's minds, is Weigh! Watcher 

'"Jean has always teen our image, ' 
says Mr, Upper! "'She is our founder a 
woman who lost 72 pounds. The busi- 
ness was formed around her, around her 
ability to help people not only to lose 
wetgtit but also to keep it oft, 

"However, tfus business is like any 
other. K has to be adrrunEstered Some- 
body has lo implement policy, make de- 
cisions, expand operations, watch ine 
boohs." 

Whife ama&srng a pie of Weight 
Wa*Chor$ franchises, Mr Lipperl has 
also taken the company into the restau- 
rant business — one m New York and two 
m Toronto, into fhs food industry, with 
frozen dinners and desserts, dairy prod- 
uct, and snacks, inio publishing, with 
two cookbooks and a monthly maga- 
zine— circulation, 800.000 — SO far. and 
into recreation, with four sumrn-er camps 
lor overweight children. 

In addition, Mr Uppert has helped 
Weight Watchers shed its "tat Out" 
aura "Nutrition <s the key word today," 
says Mr Uppert 

'Weight Watchers represents an eel- 

1(H» 



carry 1360 'a and hasn't gained 
around tood." he swya, 

ing regimen that will not Only help a par- 
son to lose excess weight but also 
reform a person's eating habits; the aim 
is to team how and what To oat to main- 
tain good health 

"People are much more aware ol ihe 
rewards of being healthy They know 
that obesity, even ten pounds of excess 
weight strains the body s functions and 
sfows a person down. That's what 
Weight Watchers is all about— living 
longer, heaJirnpr, happier fives. 

What about ihe claims that you can 
Jose ion pounds in three days? Or the 
advertisement ihal says, "Eat as much 
as you want and still lose weight?" 

Says Mr. Uppert: 'Tad diets are a 
temporary delusion. Sure you lose 
ten pounds, but It s bloat loss, not 
true weight loss. You gain tt right 
back. Most weight is not put on In a 
week or two. Obesity result* from 
overeating over a period of lime, II 
takes a similar length of time? to pare 
away those ounces of flesh.' ' 

The Wekght Walchors program i& not a 
mathematical maze ot calorie counting 
lhat aJlows ihe dieter to substitute a 
milkshake for three pieces of fruit. Rath- 
er. the program is a balanced menu that 
includes precise portions from the basic 
food groups— I ru its, vegetables, dairy 
products, meats, fish, and poultry Tb&re 
is an enormous amount to oat—three 
lull meals a nlay plus snacks— and all the 
food muat be eaten, says Mr Lippert. 
because the various proteins, carbohy- 
drates, arid minerals »nleract wrlh each 
other m burning up lat 
Even more es sent mi than the lull 



menu <e motivation. Llfce an alcohols 
the fat person must firs l admit that he of 
$he ha$ a problem and must want lo do 
something about if 

"We live in a society that is biJiH 
around food/' aays Mr, Uppert "Jtftf 
think, there Is hardly OnG social, bus* 
ness. or family occasion lhat dots not 
involve lood Weight Watchers leschs* 
fat people how to cope with thi$ con- 
stant temptation" 

And, says Mr Uppert 99 percenl cf 
those people who blame their fat on 
their glands are simply rationalizing 
"They eat too much/' he says. "They 
are digging their own graves w.th th# r 

Ported 

The 12,000 weekly classes held 
around the world tn vanous language 
encourage and leach Weight Watcher* 
members to think and become Ih^n 
There is an initial registration fee of $3 * 
SB and a weekly ctess fee of S2 lo & 
But tbare Is no contract to sign. nP 
we/igh-in in pufcrtic, no penalties for p^ f ' 
ling on poundage. Instead* member* 
learn how to change their eating behav- 
ior, how To modfly iheir attitudes toward 
food, 

"For exampfe," says Mr LFppert* "fl* 1 
overweight person should eat off a £o v ' 
en-Jnch dinner plate, not a ten-inch one 
Why? The same portion looks twice a* 
big on the smarter plate, and the saiielY 
leveJ ts reached more quickly 

"Another trick s to have the Knife and 
lork wrapped up m the napkin. That WAY 1 
the dieter has to stop for a lew second* 
and unwrap the utensils. That pans* 
prevents the compulsive eater from 
ing right in" 

From its first class, m a rented l° rl 
atop a mov*e 1 heater, Weighl Watcher* 
has increased its girth steadily. dospit 3 * 
slim year following the 1974-75 rec^ 5 ; 
sion Net income m fiscal 1977 was 
million on revenues of milhon. ,J f' 
40 percent over fiscal 1976. A sim^ r 
gfowth is projected lor fiscal 197B 

There are thousands ol oihar wei5 n 
reductfon organizations, says Mr ^ 
pert. M buS I woufd guess a lot of th ef ^ 
oner wof^ett us. Ttus is a s0!Vi^ r 
business — there t& little investment ^ 
bricks and mortar 

"However, we have grown so rap^' 
and advanced Into related fields lo 
vide our members w<1h a hlntimo 
plan, mat we have is It most ol our cO^' 
patiiion beNnd." . 

Will Al Lippert ever be Pat aga^ 7 
have gfone so many years withoui 
gaimng that weight he says "I like ^ 
way I look, I bve working with Wewg h 
Watchers, i enjoy hip ir>. rvmple 
Fat people are not happy " 

NATION'S BUSINESS * sr/PTt: MM 1*** 
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CHANGING YOUR ADDRESS? 



a. 
l 



ATTACH 
LABEL 
HERE 



Please ,mach (tie latest address 
label from your Nation's Business 
cover in th& space above, prim 
your new address, and mail this 
form to Nation's BuBinew, 
Important: Allow five wee Vis for 
address change. 



NATION S BUSINESS, 1615 H ST. 
N.W.. WASHINGTON. D.C. 



MISSING 

Don't be among the missing al 
Ihe Natiqnaf Chamber's 67th An- 
nual Meeting— April 29 May i, 
1979, In Washington. 0. C. This 
promises to be the best one 
yet. So, put it on your calends 
NOW! 
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Dual Action 
to Curb Inflation 



I t is time for the Carter administration and 
I Congress to face reality and do something 
now about inflation. 

The sensible solution is pretty Straightfor- 
ward — cut taxes to encourage business expan- 
sion and increase worke mkt^home pay. At 
the same time, reduce the growth in govern- 
ment spending. Halfway measures such a* in- 
adequate tax relief and continued federal 
spending growth are nut going to solve the 
problem. Giving $16 billion in tax relief when 
$25 to $30 billion is needed is a prime example. 

Two actions are needed — and soon. A tot of 
advice has been handed out on just who should 
benefit from tax relief. Unfortunately, equal 
attention hasn't been given to holding down the 
growth of government spending; the two must 
go together if the rate of inflation is to be cut 

Tax relief will mean a larger federal deficit 
initially. Unless restrained, Washington has 
two opt ions in paying its bills, First, borrow the 
money from the public to eover the deficit. This, 
is self-defeating because the federal govern- 
ment would be competing with the private sec- 
tor for those very funds released by tax 
reduction for the purpose of business expansion 
and increased productivity. 

The alternative is to have the banking sys- 
tem buy this new debt. This » the equivalent of 
turning up the speed control on the money- 
printing presses, and that, of coursr-. means 
even more inflation, 

The Chamber of Commerce of the United 
States has proposed a sensible solution to the 
problem of government spending— limit the 
growth of expenditures to provide for past and 



present commitments. This would not require 
any cuts in benefits, but it would mean no new 
programs without cutback* in present ones. 

Congress has given itself a mandate to plan 
for the future. In passing the Budget and Im- 
pound men t Control Act of 1974, Congress 
bound itself to fashion a realistic plan for set- 
ting taxes, spending, deficit, and the size of the 
national debt. It is time now for Congress to 
produce such a projection. This blueprint is 
needed to control the growth in government 
spending, enact necessary tas relief, and re- 
duce the deficit and growth of the national 
debt, 

The National Chamber has recommended 
that Congress take five actions that would re- 
duce inflation by at least one half of one per- 
cent annually until price stability is achieved, 
Tli is is a reasonable overall objective. The 
Chamber's recommendations deserve repeat- 
ing: 

• Slow the growth of Luxes to much le&s than 
the growth of personal income, 

• Slow the growth of government spending 
to about the rate of inflation, 

• Reduce the size of the fed em I deficit to bal- 
ance the budget by l9H2 r and then maintain a 
balanced budget with high levels of employ- 
merct 

• Encourage jobnrreatihg, productivity-in- 
creasing, capacity ex pan ding, and inflation- 
dampening Investment. 

• Reduce federal taxes and spending from 22 
percent to 19 percent of the Gross National 
Product within five years. 

Congress should follow this advice. □ 



Nahon --. Deficit tha buftin#ai advo<..»li? ma^ume JeadiTig. I he elfgrl 
to ilnrtglfiflfl iht private vnterpflat ipfltcm to artvanc* human progr***. 



NEW VALUE LEADER. 

THE MONROE 2800 SERIES. 



For 66 years Monroe has led the industry with America's 
best calculator values. Now, with the introduction of the 
2800 series, Monroe brings you new standards of Value 
and performance. 

Made in Lexington, South Carolina, Monroe Calculators 
are available from 350 Monroe owned branches in towns 
and cities all over the U. S. Yes, Monroe products are still 
manufactured by— sold by— serviced by Monroe. Every step 
of the way you get Monroe Value —and responsibility. 

Isn't this what you want for your company? 



It comes only from our Company. 




The Anw mn Read. Mwra Plain*, N.J. 07950 





While you've been working your way up 
for all these years, weVe been quietly 
waiting for you to arrive. 




Seagrams YX). 

Bottled in Canada. Preferred throughout the world. 

Enjoy our quality in moderation 
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